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TOWN OF WINCHESTER 


Incorporated 1850 
DISTRICT AND COUNTY OFFICERS 
DISTRICT 


SEVENTH CONGRESSIONAL DISTRICT 
Torbert Macdonald 


SIXTH COUNCILLOR DISTRICT 
G. Edward Bradley 


SIXTH MIDDLESEX SENATORIAL DISTRICT 
John W. Bullock, Arlington 


EIGHTEENTH 
MIDDLESEX REPRESENTATIVE DISTRICT 
Harrison Chadwick, Winchester 


DISTRICT ATTORNEY, NORTHERN DISTRICT 
John J. Droney, Cambridge 


COUNTY 


COUNTY COMMISSIONERS, MIDDLESEX COUNTY 
S. Lester Ralph, Chairman, Somerville 
John L. Danehy, Cambridge 
Paul E. Tsongas, Lowell 
J eAKt fT? SHERIFF 
John J. Buckley, Medford 


REGISTER OF PROBATE AND INSOLVENCY 
John V. Harvey, Belmont 


ANNUAL ELECTION OF TOWN OFFICERS 


First Monday in March 
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TOWN OFFICERS AND COMMITTEES 


1973 
As of December 31, 1973 


Assessors 


Windsor S. Carpenter, Chairman 
S. Maxwell Beal 
George L. Andersen 


Cemetery Commissioners 


Sherman R. Josephson, Chairman 
Bradford J. Johnson 

Dean W. Carleton 

Maurice T. Freeman 

John W. Lane, III 


Constables 
William T. Ryerson 
Robert Heitz 
Earle C. Jordan 
Board of Health 


Warren J. Taylor, M.D. 
Vartkes K. Karaian 
Lawrence J. Quigley, Jr., D.D.S., Chairman 


Moderator 
Raymond J. Kenney, Jr. 
Park Commissioners 


Albert A. MacDonnell, Chairman 
Stella M. Aitken 

N. Bruce Hanes 

Charles C. Parkhurst 

William T. Ryerson 


Planning Board 


Otto E. Schaefer, Jr., Chairman 
William H. Holland 

Michael Boodakian 

Ganson Taggart 

Joseph F. Geary, Jr., Secry. 


Term expires 1975 
Term expires 1976 
Term expires 1974 


Term expires 1977 
Term expires 1974 
Term expires 1975 
Term expires 1976 
Term expires 1978 


Term expires 1975 
Term expires 1976 
Term expires 1974 


Term expires 1975 
Term expires 1976 
Term expires 1974 


Term expires 1974 


Term expires 1975 
Term expires 1975 
Term expires 1974 
Term expires 1974 
Term expires 1976 


Term expires 1974 
Term expires 1975 
Term expires 1976 
Term expires 1977 
Term expires 1978 
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Trustees of Public Library 


Edward F. O’Connell, Chairman 
Andrew L. Nichols 

James Blackham, Jr. 

Betsey G. Morton 

Dudley D. B. Samoiloff 

Alice D. Butare, Sec. 


School Committee 


Richard B. Lawrance 

Robert T. Pritchard 

Stephen Parkhurst. 

Harriet A. Dieterich, Chairman 
Mary A. Mears, Vice-Chairman 
Richard L. Pharo 


Board of Selectmen 


William G. Chapman, Jr. 
Arthur E. Dunbar, Chairman 
John J. Sullivan 

Vito A. Giarrizzo 

Lawrence T. Smith 


Town Clerk 
Elsie M. Nelson 
Town Treasurer 
Marguerite H. Troop 
Commissioners of Trust Funds 
Allan T. Buros 
Dudley H. Bradlee, Chairman 


Harris S. Richardson, Jr. 


Water & Sewer Board 


Parker N. Blanchard 
Ernest A. Phillips, Jr. 
Harry E. Chefalo, Chairman 


Term expires 1975 
Term expires 1975 
Term expires 1976 
Term expires 1974 
Term expires 1976 
Term expires 1974 


Term expires 1975 
Term expires 1975 
Term expires 1976 
Term expires 1974 
Term expires 1974 
Term expires 1976 


Term expires 1976 
Term expires 1974 
Term expires 1974 
Term expires 1975 
Term expires 1976 


Term expires 1975 


Term expires 1975 


Term expires 1974 
Term expires 1975 
Term expires 1976 


Term expires 1975 
Term expires 1976 
Term expires 1974 


Northeast Metropolitan Regional Vocation 


School District 


Gerard P. Donahoe 


Term expires 1977 


Ralph M. Atkinson 
John L. Doherty 
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Winchester Housing Authority 


Charles W. Craven (State Designee) 
Mary E. Murphy, Chairman 
Charles T. Doucette, Jr. 


APPOINTMENTS 


Term expires 1977 
Term expires 1978 
Term expires 1978 
Term expires 1975 
Term expires 1976 


BY MODERATOR, VARIOUS BOARDS AND DEPARTMENTS 


Daniel T. Chane, Jr. 


BY BOARD OF SELECTMEN 


Board of Appeal 


Frederick D. Herberich, Chairman 


Herbert F. Ross 
Esther Seferian 


Walter E. Fisher 


Associates 


Constantine Alexander 


Esther Seferian 


Building Commissioner 


William B. MacDonald 


To April 1, 1975 
To April 1, 1976 
To April 1, 1974 
To April 1, 1974 


To April 1, 1973 
To April 1, 1974 
To April 1, 1974 


Tenure of Office 


Burial Agent of Deceased Soldiers and Sailors 


Daniel J. Doherty 


John T. Horn 


Caretaker of Veterans’ Graves 


Civil Defense 


John T. Blanchard, Director 
Wilbur T. Otis, Director 


Edward F. Donnelly 


Dominic Molea 


Executive Secretary 


Dog Officer 


To April 1, 1974 


To April 1, 1974 


resigned 2/1/73 
apptd. 2/12/73 


To April 1, 1975 


To March 31, 1974 
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Fence Viewer 
John H. Ciarcia To April 1, 1974 
Chief Engineer of Fire Department 
I. Francis Amico 


Fire Department Captains 


Michael M. Connolly David N. Dalton 
Peter L. Galuffo Robert W. McElhinney 
Forest Warden 
I. Francis Amico To April 1, 1974 

Inspector of Animals | 
William E. Johansen, D. V. M. To April 1, 1974 


Inspector of Wires 
William B. MacDonald Tenure of Office 
Keeper of the Lockup 
Edward F. Bowler To April 1, 1974 
Local Superintendent of Insect Pest Control 
Robert G. O’Brien Calendar Year 
Measurer of Grain 
Joseph E. Capone To May 1, 1974 
Measurer of Wood and Bark 
John D. Coakley To April 1, 1974 
Plumbing Inspector 
John B. Byrne, Jr. 
Chief of Police Department 


Edward F. Bowler 
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Police Department Lieutenants 


Andrew Crawford James J. Cogan 


John P. McHugh William T. Haggerty 
Registrars of Voters 

Elsie M. Nelson, Registrar By virtue of Office as Town Clerk 

Henry P. Murray To April 1, 1975 

William A. Wilde, Jr., Chairman To April 1, 1976 

Pasquale Colella To April 1, 1974 


Retirement Board 


Leonard J. Mullen, Jr., Esq., Chairman, Deceased 7/4/73 Term expires 1976 


Michael Saraco, Chairman Term expires 1974 
James J. Costello (Town Comptroller) Ex Officio 
J. Frank Holland Term expires 1976 


Sealer of Weights and Measures 
Joseph E. Capone Civil Service 
Superintendent of Streets 
Robert G. O’Brien To April 1, 1974 
Town Comptroller 
James J. Costello To April 1, 1975 
Town Counsel 


Leonard J. Mullen, Jr., deceased 7/4/73 To April 1, 1974 
Douglas A. Randall, Appt’d. 10/15/73 To April 1, 1974 


Town Engineer 
John H. Ciarcia To April 1, 1974 


Town Forest Committee 


Sherman B. Russell To April 1, 1975 
Robert G. O’Brien, Chairman To April 1, 1976 
Richard Parkhurst To April 1, 1974 


Town Physician 


Hugh McCarthy, M.D. To April 1, 1974 
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Tree Warden 
Robert G. O’Brien To April 1, 1974 


Director of Veterans’ Services 


Daniel J. Doherty To April 1, 1974 
Weighers of Coal 

John D. Coakley To April 1, 1974 

P. Joseph McElhinney To April 1, 1974 

Charles Capone To April 1, 1974 

Joseph E. Capone By virtue of Office as Sealer 


Weigher of Commodities 
Hugh J. Erskine To April 1, 1974 
Workmen’s Compensation Agent 


Edward F. Donnelly To April 1, 1974 


BY BOARD OF ASSESSORS 
Assessors’ Clerk 
Ethel G. Cassidy 
BY CEMETERY COMMISSIONERS 
Harold J. Moran, Superintendent To April 1, 1974 
BY BOARD OF HEALTH 
Director 
Michael D. Saraco 
Public Health Nurse 
Winchester Visiting Nurse Association 
Board of Health Physician 
Warren J. Taylor, M.D. 
Inspector of Tuberculosis Work 


Roger M. Burgoyne, M.D. 
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SPECIAL BOARDS AND COMMITTEES 


1973-1974 Finance Committee 


James B. L. Lane, Chairman 

John P. Larkin 

Richard L. Pharo, Res. 5/30/73 

John A. Sutherland, Res. 7/10/73 
Barbara S. Hankins, Res. 11/28/73 
Alfred S. LaPointe 

Walworth B. Williams 

John J. Williams, App’td. 7/26/73 
Benjamin C. Davis, Res. 6/20/73 
Nicholas J. DiZio, Res. 9/1/73 
Karl,J. Hirshman 

Alfred L. Landry 

Vincent P. Hoefling, Res. 12/21/73 
John A. Sutherland, App’td. 7/26/73 
Barbara S. Hankins, App’td. 11/28/73 
George M. Sarney, Res. 10/15/73 
Sally W. Kincaid 

W. Robert Graves 

J. Frank Holland, Res. 12/11/73 
James E. Markham, Jr., Res. 10/5/73 
Richard A. Richmond 

Anthony F. Pelletier, App’td. 10/1/73 
Charles D. Began, Secretary 


Committee on Names 


William G. Chapman, Jr., Chairman 
Albert A. MacDonnell 
Michael Boodakian 


Recreation Committee 


Howard R. Goodrow 

John W. Noble, Jr. 

Noreen E. Connell 

Thomas Mullaney, Chairman 
Edward T. Conley 

Peter Kennedy Tully 


Donald L. Spinney, Director 


Methods and Procedures Committee 


James E. Barger 

Paul B. Galvani 

Stanley E. Hart, Chairman 
John K. Buckner 

Thomas L. Connors 


James J. Costello, Secretary 


Term expires 1974 
Term expires 1974 
Term expires 1974 
Term expires 1974 
Term expires 1974 
Term expires 1974 
Term expires 1974 
Term expires 1974 
Term expires 1975 
Term expires 1975 
Term expires 1975 
Term expires 1975 
Term expires 1975 
Term expires 1975 
Term expires 1975 
Term expires 1975 
Term expires 1976 
Term expires 1976 
Term expires 1976 
Term expires 1976 
Term expires 1976 
Term expires 1976 


From the Board of Selectmen 
From the Board of Park Commissioners 
From the Planning Board 


Term expires 1976 
Term expires 1976 
Term expires 1974 
Term expires 1974 
Term expires 1975 
Term expires 1975 


Term expires 1976 
Term expires 1975 
Term expires 1976 
Term expires 1974 
Term expires 1975 
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Conservation Commission 


Brian S. Meyer, Secretary Term expires 1975 

Lee Weller Term expires 1976 

Nolan T. Jones Term expires 1976 

John T. Moore, Chairman Term expires 1974 

Stephen A. Moore Term expires 1974 

Charles A. Porter Term expires 1974 
BY MODERATOR 


Personnel Board 


Robert H. Starrett, Chairman Term expires 1974 
Robert F. Hudson Term expires 1974 
W. Raymond Chase Term expires 1974 
George A. Rossi Term expires 1975 
Ronald Kessel Term expires 1975 
Peter M. Lane Term expires 1976 
Ralph H. Law Term expires 1976 
Loretta B. Hanes, Administrative Assistant 
BY PARK COMMISSIONERS 
Herbert S. Mullen, Superintendent To April 1, 1974 
BY SCHOOL COMMITTEE 


Superintendent of Schools 
William C. MacDonald 
Assistant Superintendents 
William F. Clark, for Administrative Services 
Henry B. Perry, for Personnel 
Walter P. Gleason, for Curriculum and Instruction 
Director of Pupil Services 
Dr. W. Howard Niblock 
BY TOWN CLERK 
Assistant Town Clerk 


Margaret R. Connolly 


REPORT OF TOWN OFFICERS 13 


BY TOWN COMPTROLLER 
Assistant Comptroller 


Alphonse J. Faggiano 


BY TOWN ENGINEER 
Assistant Engineer 
Joseph E. Capone 
BY TOWN TREASURER 
Assistant Treasurer 
Angelina Politano, Retired 7/28/73 
Carol Thomas, Appt’d. 9/4/73 
BY WATER AND SEWER BOARD 
Superintendent 
Thomas W. Conlon, Jr. 
Registrar 
Janet E. Manzie 
Insurance Committee 


Henry L. Clark, Jr., Chairman Vito A. Giarrizzo 
James J. Costello, Secretary Leo F. Roche, Jr. 


Permanent Building Committee 


Robert S. Frank, Jr., Chairman Richmond Gardner 
Joseph W. Gibson Ronald J. Milauskas 
Joseph Vaccaro, Jr. Ruth D. Morgan, Secretary 


Permanent Building Committee 
For Secondary Schools Sub-Committee 


Andrew L. Nichols, Chairman, Res. 8/17/73 Frank M. Gunby, Jr. 
Richard B. Lawrance Robert L. McGillicudy 
Salmon W. Putnam, 4th 
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Permanent Building Committee 
for Elementary Schools Sub-Committee 


Richard B. Lawrance William B. Budd, Chairman 
Joseph T. Travaline Elizabeth G. Reynolds 


Permanent Building Committee 
(Indoor Swimming Pool Study Committee) 


Vincent J. Palumbo App’td. by School Committee 
Paul C. Dreyer App’td. by Moderator 
Richard 8S. Cresse App’td. by Moderator 
Peter Kennedy Tully App’td. by Recreation Committee 
James S. Beck App’td. by Selectmen 


Permanent Building Committee 
Leonard Pool Study Committee 


Sherman W. Saltmarsh, Jr., Chairman William J. Byrne, Jr. 
Duane M. Belden Theodore F.. Cook 
Albert A. MacDonnell 


Permanent Building Committee 
Fire Department Substation 


Sherman W. Saltmarsh, Jr., Chairman Robert D. Beattie 
Harry E. Chefalo Gerald D. Saks 
Helen Shasta, Secretary 


Winchester Aberjona Watershed Committee 


Harold Butters, Jr. N. Bruce Hanes 
Vartkes K. Karaian Robert Spiller 
Walter B. Stockwood Lee Weller 


Town Government Study Committee 


Robert J. Grenzeback, Chairman John G. McElwee 
Michael E. Hager Robert C. Ericson 
William A. McCormack, Jr., Res. 11/21/73 
Joanne P. Morgan, Secretary 


Fire Code Study Committee 


Percy Bugbee App’td. by Moderator 
Justin M. James App’td. by Moderator 
Carleton J. Dane, Chairman App’td. by Selectmen 


Nicholas H. Fitzgerald, Jr., Secretary App’td. by Selectmen 
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Lieutenant Joseph Connolly App’td. by Fire Chief 
J. Frank Holland App’td. by Planning Board 
Edward R. Terciak App’td. by Moderator 


Snow and Ice Removal Study Committee 


Robert D. Beattie App’td. by Moderator 
Ann Oppenheimer App’td. by Moderator 
Richard B. Southworth App’td. by Moderator 
Ralph W. Swanson App’td. by Selectmen 
Edward Murphy App’td. by Highway Dept. 
Harry E. Chefalo App’td. by Water & Sewer Board 
Nolan T. Jones, Chairman App’td. by Conservation Comm. 
REPORT OF TOWN OFFICERS 
Central Business District Study Committee 
Barbara E. Donald App’td. by Moderator 
Arnold M. Gibson App’td. by Moderator 
John A. Sutherland App’td. by Moderator 
Martin A. Kiley App’td. by Moderator 
Frederick W. McCormack App’td. by Moderator 
Lewis B. Snow App’td. by Moderator 
Edmund J. Doherty App’td. by Finance Comm. 
John F. Looney, Jr., Chairman App’td. by Selectmen 
William H. Holland App’td. by Planning Board 


School Bus Study Committee 


School Committee Leo Pistorino 
Ralph Bonnell, Jr. Joseph J. Riga 
Public Works Council 
Arthur E. Dunbar, Chairman Chrm., Board of Selectmen 
Albert A. MacDonnell Chrm., Park Commissioners 
Harry Chefalo Chrm., Water & Sewer Board 
Sherman R. Josephson Chrm., Cemetery Commissioners 
Robert Starrett Chrm., Personnel Board 
Robert G. O’Brien Superintendent of Streets 
Edward F. Donnelly (Ex Officio) Executive Secretary 


Waste Disposal Problems Study Committee 


James A. Wakefield, Jr., Res. 7/17/73 App’td. by Moderator 
James F’. Denton App’td. by Selectmen 
Vartkes K. Karaian, Chairman App’td. by Board of Health 
Arthur Gast App’td. by Planning Board 


Albert H. Mooradian App’td. by Finance Comm. 
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Winchester History Committee 


Bradford U. Eddy, Chairman Leonor M. Rich 
J. William Blackham Marie Began 
Berry L. Reece, Jr. Frances VerPlanck 


Bradley C. Ross 
Community Security Committee 


Arthur E.Dunbar Reese E. James 
William A. Wilde, Jr. 


Architectural Review Committee 


Mark A. Lombardi App’td. by Selectmen 
Don R. Brown App’td. by Planning Board 
Michael E. Hager, Res. 7/10/73 App’td. by Moderator 
Andrew D. Morrison, Chairman App’td. by Moderator 
Arpad VonLazar App’td. by Moderator 
James F. Dwinell, Jr. App’td. by Moderator 


Winter Pond Study Committee 


Clarence Borggaard Carolyn Cumings, Chrm. 
N. Bruce Hanes Vartkes K. Karaian 
Maurice A. Ponti Charles A. Porter 


William C. Wing 
Ad Hoc Center Study Committee 
James Olivier, Chairman Don R. Brown 
Joseph Ciarcia James F. Dwinell, Jr. 


W. Robert Graves 


Composting Study Committee 


Leonore Frazier, Chairman App’td. by Moderator 
William M. Burrows App’td. by Moderator 
Carmino Frongillo App’td. by Selectmen 
William T. Ryerson App’td. by Bd. Park Comr. 
Maurice T. Freeman App’td. Bd. Park Commissrs. 


Student Government Day Committee 


Gerard P. Donahoe App’td. by Moderator 
W. Howard Niblock App’td. by Moderator 
Sherman W. Saltmarsh, Jr. App’td. by Moderator 
Karen Sullivan App’td. by Moderator 


P. Kennedy Tully App’td. by Moderator 
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Council On Aging 
Malcolm Masters Term expires 1974 
Mary E. Murphy Term expires 1974 
Jane M. Armstrong Term expires 1974 
Margaret E. Harrigan Term expires 1975 
Joseph W. Lyons (Rt. Rev. Msgr.) Term expires 1975 
Arthur W. Pratt Term expires 1975 
Patricia Wells Term expires 1975 
Hilda G. Hope Term expires 1976 
Richard D. Norberg, Chairman Term expires 1976 
Leonor M. Rich Term expires 1976 
Jack D. Zoerheide (Rev.) Term expires 1976 


Louise G. Bryant, Program Coordinator 


Capital Improvements Planning Committee 


Peter A. Hersee, Chairman App’td. by Moderator 
Irvin M. Waitsman App’td. by Selectmen 
William H. Holland | App’td. by Planning Board 
Karl J. Hirshman App’td. by Finance Comm. 
Robert D. Beattie App’td. by Moderator 
S. Kennedy Tully App’td. by Moderator 
Richard A. Richmond App’td. by Finance Comm. 


Ad Hoc Committee on Cable Television 


William H. McCarter, Jr., Chairman App’td. by Selectmen 
Robert T. Grainger App’td. by Selectmen 
Richard B. Lawrance App’td. by School Comm. 
Richard K. Schroeder App’td. by Planning Board 
Charles J. Viglas App’td. by Planning Board 
Ad Hoc Center Committee 
James M. Olivier, Jr., Chairman App’td. by Selectmen 
W. Robert Graves App’td. by Selectmen 
Joseph J. Ciarcia App’td. by Selectmen 
Don R. Brown App’td. by Selectmen 
James F’. Dwinell, Jr. App’td. by Selectmen 


Ad Hoc Committee to Study State Building Code 


Robert S. Baylies App’td. by Selectmen 
William J. Byrne, Jr. App’td. by Selectmen 
Thomas P. Derro App’td. by Selectmen 
Richard J. Donovan App’td. by Selectmen 


Selden H. Harlow App’td. by Selectmen 
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Massachusetts Bay Transportation Authority 
Selectmen’s Designee to Advisory Board: 


Sherman W. Saltmarsh, Jr. 


Metropolitan Area Planning Council 
Representing the Board of Selectmen: 


Vito A. Giarrizzo 
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Report Of Town Clerk 


ANNUAL TOWN ELECTION 


March 5, 1973 


In pursuance of the Warrant the legal voters of the Town of Winchester, 
Mass., met in their respective voting places in said Town on Monday, the 
fifth day of March, in the year of our Lord One Thousand Nine Hundred 
and Seventy-three at seven o'clock in the forenoon. The polling places desig- 
nated for the several precincts were as follows: Precinct 1 at the Washing- 
ton School, Precinct 2 at the Town Hall, Precinct 3 at the Mystic School, 
Precinct 4 at the Vinson-Owen School, Precinct 5 at the Wyman School, 
and Precinct 6 at the Noonan School. 


The following Election Officers were duly appointed by the Board of 
Selectmen and assigned for duty at the various Precincts as follows: 


PRECINCT 1 


R Clerk 
D Warden 


R Inspector 
R Inspector 
D Inspector 
D Inspector 


PRECINCT II 


R Clerk 
D Warden 


R Inspector 
R Inspector 
D Inspector 
D Inspector 


PRECINCT III 


D Clerk 
R Warden 


Margaret S. Bailey 
Anna E. McLean 


Barbara W. Lamarche 
Lucy B. LaTorella 
Sarah A. Mullen 
Natalie E. Hall 


Lysabeth H. Hopkins 
Katherine A. Jennings 


Ruth Sylvester 
Margaret G. Brine 
Helen G. Nadeau 
Irma Ganchi 


Mary F. Duran 
C. Isabel Goss 


3 Wildwood Terrace 
249 Cross Street 


97 Highland Avenue 
74 Irving Street 
846 Main Street 
6 Newton Street 


41 Lloyd Street 
49 Florence Street 


376 Main Street 
7 Laurel Hill Lane 
71 Middlesex Street 

201 Cross Street 


197 Cross Street 
41 Allen Road 


D Inspector 
D Inspector 
R Inspector 
R Inspector 


PRECINCT IV 


D Clerk 
R Warden 


R Inspector 
R Inspector 
D Inspector 
D Inspector 


PRECINCT V 


D Clerk 
R Warden 


R Inspector 
R Inpsector 
D Inspector 
D Inspector 


PRECINCT VI 


R Clerk 
D Warden 


R Inspector 
R Inspector 
D Inspector 
D Inspector 
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Barbara T. Cogan 
Catherine A. McHugh 
Barbara M. Polleys 
Ivaloo V. Watson 


Vivian C. Haggerty 
Eleanore I. Spellman 


Elizabeth M. Harding 
Marjorie H. Otis 
Susan Lazzaro 

Nora A. Queen 


Mary J. Doucette 
Mary G. Wallace 


Charlotte E. Schaefer 
Christina Thompson 
Virginia F. Skerry 
Theresa R. Tracey 


Eunice M. Chase 
J. Edward Sharky 


Elizabeth A. McGrath 
Lorraine K. Bradley 
Barbara N. McElhiney 
Theresa M. Babin 


11 Watson Place 

46 Salem Street 

10 Albamont Road 
5 Bellevue Avenue 


41 Middlesex Street 
10 Ridge Street 


6 Ridge Street 
82 Hemingway Street 
146 Swanton Street 
15 Richardson Street 


9 Governors Avenue 
5 Chesterford Road 


79 Pond Street 

15 Garfield Avenue 
125 Washington Street 
129 Washington Street 


155 Cambridge Street 
220 Forest Street 


1 Newton Street 

4 Highland View Avenue 
23 Pine Grove Park 
23 Middlesex Street 


The foregoing officers were sworn to the faithful performance of their 


duties. 


The voting machines were prepared for the election by the Voting 
Machine Custodians and checked by the Town Clerk prior to the day of the 
election. All materials for the proper conduct of the election were supplied 
by the Town Clerk and turned over to the Wardens of the various Precincts. 


The polls were declared open in each precinct at seven (7) o’clock A.M., 
and remained open until seven (7) o’clock P.M., at which time, after due 
notice, they were declared closed. 


The results of the voting for each machine was printed on a printer pak. 
The imprint on the pak was imprinted by the voting machine counter and 
an Election Officer read and announced the same. Total vote sheets pre- 
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pared by the Town Clerk were used and the result of the same was declared 
in the respective precincts. 


Total Vote Sheets were enclosed in envelopes supplied for that purpose, 
sealed with seals provided for the purpose and the same delivered to the 
Town Clerk. 


Challenged voter ballots were encased in envelopes and returned to the 
Town Clerk. 


Twenty voter envelopes were processed by the Town Clerk. The en- 
velopes containing the Absent Voter ballots were delivered to the Wardens 
of each precinct. 


No ballot envelopes were rejected as defective. 


The Wardens caused the names to be checked on the voting lists in the 
proper precincts. 


After the closing of the polls, the ballots were removed and counted. The 
number of Absent Voter ballots cast in each precinct were as follows: 


Precinct baa aia rays: 6 Total 
Absent Voter Ballots yA: es is 4 Da ai Bea 52 


Upon receipt of the returns from the several precincts the Town Clerk 
forthwith canvassed the same and announced the results at 10:45 P.M. 


Absentee 
Precinct Lia ean $4 ito (1h6 Ballots Total 
Total Results 848 722 706 700 638 676 52 4342 
MODERATOR FOR ONE YEAR 
Precinct tiie ome Heide: lias gaan 


*Raymond J. Kenney, Jr. 551 495 526 504 494 410 40 3020 
Blanks 297 227 180 196 144 266 12 1322 


SELECTMAN FOR THREE YEARS 


Precinct Dee Oo aco O 
*William G. Chapman, Jr. 254 300 320 239 295 211 19 1638 
Emidio DiLoreto 97 70 59 96 35 51 12 420 
Mark A. Lombardi 326 173 217 306 195 261 14 1492 
Eugene B. Rotondi 440 310 189 188 142 274 12 1555 
*Lawrence T. Smith 285 398 457 382 440 293 24 2279 


Blanks 294 193 170 189 169 262 23 1300 
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ASSESSOR FOR THREE YEARS 


Absentee 
Precinct lL. 2,03 (AY eb ao Ballots Total 
*Sumner M. Beal, Jr. 207 213 3t1, 230 Bal c4e 33 1694 
Werner A. Carlson 276 164 147 295 129 141 9 1161 
Ralph C. Powers 227 196 186 91 96 212 i 965 
Blanks 1387-89 02) 41) Sete 3 522 
ASSESSOR FOR ONE YEAR 
Precinct | Rafehay-fie es He Wace dsb of 
*George Louis Andersen 428 180 212 329 178 183 15 1525 
Kenneth F. D’Arcy 145 201 200 192 181 220 19 1158 
Sherman R. Josephson 175 237 225 126 211 154 15 1143 
Blanks 100 104 69 53 68 119 3 516 


BOARD OF HEALTH FOR THREE YEARS 


Precinct PO 2 3 a eee 
*Vartkes K. Karaian 544 479 550 518 459 407 36 2988 
Blanks 304 248 156 187 179 269 16 1354 


CEMETERY COMMISSIONER FOR FIVE YEARS 


Precinct Pera ob 4 oe 
Ralph W. Hatch 258 288 340 253 316 171 33 1659 
* John W. Lane III 561 415 331 394 283 485 17 2486 
Blanks 29 19 35 53 39 20 2 197 


CEMETERY COMMISSIONER FOR ONE YEAR 


Precinct | ety fete ey: eh 
J. Frank Holland 305 253 263 224 157 305 22. 1529 
*Bradford J. Johnson 311 320 336 306 351 209 re 1855 
Blanks 232 149 107 170 130 162 8 958 


COMMISSIONER OF TRUST FUNDS FOR THREE YEARS 
Precinct | ane tai pre” meee 


*Harris 8. Richardson, Jr. 546 509 547 498 487 412 39 3038 
Blanks 302 213 159 202 151 264 13 1304 
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CONSTABLE FOR THREE YEARS 


Absentee 
Precinct Waieseta uaa! oO Ballots Total 
*Robert G. Heitz 534 517 516 491 454 486 40 3038 
Blanks 314 205 190 209 184 190 12 1304 


PARK COMMISSIONERS FOR THREE YEARS 


Precinct UP upe es PN dae: Comets a Sea} 
. Philip E. Richardson 275 267 329 242 262 200 16 1591 
*William T. Ryerson 410 345 290 330 276 338 32 2021 
Blanks 163 110 87 128 100 138 4 730 


PLANNING BOARD FOR FIVE YEARS 


Precinct Laci ais O° (6 
* Joseph F. Geary, Jr. 557 488 498 526 461 423 37 2990 
Blanks 291 234 208 174 177 253 15 1352 


SCHOOL COMMITTEE FOR THREE YEARS 


Precinct Weaes oud a 40 
*Stephen R. Parkhurst 541 517 548 491 477 415 41 3030 
*Richard L. Pharo 396 358 384 3872 371 278 30 2189 
Blanks 759 569 480 537 428 659 Bo 3465 


TRUSTEES OF PUBLIC LIBRARY FOR THREE YEARS 


Precinct eR Fae Pe re 
*James W.Blackham,Jr. 367 356 396 334 384 292 35 2164 
John Johnian 235 212 138 208 133 164 ‘i 1097 
Richard F. Murdock 206 143 190 158 109 169 12 987 
*Dudley D.B. Samoiloff 303 360 422 342 349 210 26 2012 
Blanks 585 373 266 358 301 517 24 2424 


TRUSTEES OF PUBLIC LIBRARY FOR ONE YEAR 


Precinct 1 Pees WIE: We ud 
* Austin Broadhurst 343° 355 371 343 362 256 Stn: 2063 
Alice D. Butare 292 220 245 251 198 216 11 1433 


Blanks 213 147 90 106 78 204 8 846 
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WATER AND SEWER BOARD FOR THREE YEARS 
Absentee 
Precinct 142.5 23) 4 6 Re Ballots Total 


*Ernest A. Phillips, Jr. 551 511 527 491 475 418 35 3008 
Blanks 297 211 179 209 163 258 17 1334 


WINCHESTER HOUSING AUTHORITY FOR FIVE YEARS 


Precinct LPS iS ORG 
* John L. Doherty 582 521 532 493 458 466 39 3091 
Blanks 266 201 174 207 180 210 13 1251 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL 
DISTRICT MEMBER FOUR YEARS 


Precinct has G20) to ae ee 
*Gerard P. Donahoe 322 331 410 348 396 199 22 2028 
Arthur J. Hewis, Jr. 414 298 212 265 174 366 25 1754 
Blanks 112 893) 84> 87. 268 sire 5 560 
(*Elected Town Officers) 


The vote on the Town Meeting Members in the various Precincts resulted 
as follows: 


TOWN MEETING MEMBERS 
PRECINCT 1 
Three Year Term — Term Expires 1976 
Votes 
*Robert C. Bryant 2 Euclid Avenue 441 
*Frank A. Dattilo 9 Alben Street 530 
* Arthur J. Hewis, Jr. 91 Swanton Street 513 
*William G. Maggio 22 Lincoln Street 514 
*Robert P. Watson 5 Bellevue Avenue 472 
* Anthony J. Celli 24 Churchill Road 482 
*Mark Domaszewicz 7 Royalston Avenue 389 
*Nancy B. Hemmerich 23 Bellevue Avenue 421 
*Richard C. Parker 73 Forest Street 464 
*Margaret A. McCarthy 4 Maple Road 49 
*Edward G. Barker 389 Washington Street 13 
Edward P. Casey 8 Kenwin Road 2 
Ferdinand Pascione 3 
Robert Granger 1 
Noreen Arcari 3 
Louise M. Hewis 91 Swanton Street 2 
Pauline J. Cerulli 81 Irving Street 5 
Blanks 5178 
Total 


Je} 
> 
OO 
iw) 
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Two Year Term — Term Expires 1975 
*Howard E. Chase, Jr. 160 Forest Street 
Blanks 
Total 


One Year Term — Term Expires 1974 


*Gerald Peter Ferro 55 Irving Street 
*Mary A. Meader 10 Bellevue Avenue 
Blanks 
Total 
PRECINCT 2 


Three Year Term — Term Expires 1976 


*Thomas G. Callahan 3 Summit Avenue 
*Robert C. Crockett 27 Mt. Pleasant Street 
*Norman E. Doucette 9 Governors Avenue 
*William W. Jeffery 5 Cliff Street 
*Charles L. Morgan 6 Crescent Road 
*Harris S. Richardson, Jr. 11 Ledgewood Road 
*Esther B. Seferian 335 Highland Avenue 
*Constantine Alexander 12 Ravine Road 
* John F. Corcoran 9 Wildwood Street 
*Mary Foss McQuillan 305 Highland Avenue 
*John A. Twomey 10 Prospect Street 

Blanks 

Total 


Two Year Term — Term Expires 1975 


*Nancy Gordon Mills 11 Rangeley Road 
*Mary G. Pronski 128 Washington Street 
Blanks 
Total 


One Year Term — Term Expires 1974 


*Walworth B. Williams 15 Ledgewood Road 
Blanks 
Total 
PRECINCT 3 
Three Year Term — Term Expires 1976 
*Robert W. Armstrong, Jr. 15 Chestnut Street 
*James W. Blackham, Jr. 33 Canterbury Road 


*Charles W. Craven 


WINCHESTER, MASS. 
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Votes 


554 
308 
862 


530 
453 
41 
1724 


Votes 


450 
414 
507 
398 
412 
475 
434 
365 
396 
374 
409 
3363 
(99% 


440 
441 
513 
1454 


503 
224 
727 


499 
490 
498 
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*Paul C. Dunn 
*John T. Moore 
*Bradley C. Ross 
*Barbara K. Sawyer 
*Edward G. White 
*Constance F. Stolow 
*Ganson P. Taggart 
*Patricia Wells 
Blanks 
Total 


TOWN OF WINCHESTER 


4 Sussex Road 
20 Jefferson Road 
11 Madison Avenue 


282 Main Street 


11 York Road 

8 North Gateway 
17 Ridgefield Road 
13 Madison Avenue 


One Year Term — Term Expires 1974 


*Stephen R. Parkhurst 21 Ridgefield Road 
Daniel J. O’Connell 20 Ridgefield Road 
Francis Shaw 59 Grove Place 
Eli C. Bortman 25 West Chardon Road 

*Francis J. Shaw 59 Grove Place 
Lewis J. Shaw 
Robert Sharon 10 Lloyd Street 
Blanks 
Total 

PRECINCT 4 
Three Year Term — Term Expires 1976 

* Joseph G. Albiani 8 Girard Road 

*Richard A. Brink 33 Samoset Road 

*Sarah R. Cincotta 9 Trinity Road 

*Roy C. Cummings, Jr. 47 Thornberry Road 

*Robert C. Ericson 155 High Street 

*Doris V. Erikson 131 Ridge Street 

*Ann H. Oppenheimer 67 Thornberry Road 

*William R. Zettler 125 Johnson Road 

*John F. Mitchell 15 Windemere Road 

* James P. O’Halloran 20 Mayflower Road 

*Maurice J. DiBlasi 8 Socrates Way 
Robert Meehan 
Jack Moss 
Helen S. Phellion 
Blanks 
Total 


One Year Term — Term Expires 1974 


12 Plato Terrace 
6 Longfellow Road 


* Alice K. Mirak 
*Richard A. Richmond 
Blanks 
Total 


1416 
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PRECINCT 5 


Three Year Term — Term Expires 1976 


*James A. Cullen 
*Lenore C. Frazier 
*Lane McGovern 
*Robert A. Nyere 
*Richard L. Sampson 
*Vincent T. Berger 
*Edward M. Burns 

* James E. Kimball, II 


*Maurice A. Ponti, Sr. 


*Nancy H. Hagge 
Raymond Champoux 
Francis F. Cullen 
Richard H. Murphy 
Frank Gunby, Jr. 
Carolyn Cummings 
Abgail Burns 
Malcolm Masters 
Raymond Champoux 
Carl W. Hagge 
Nancy H. Hagge 
William B. Budd 
Blanks 
Total 


82 Beacon Street 
15 Yale Street 
7 Yale Street 
19 Arlington Street 
8 Sheffield Road 
22 Yale Street 
49 Wedgemere Avenue 
24 Cabot Street 
94 Pond Street 
16A Ginn Road 
6 Sheffield Road 
82 Beacon Street 
10 Dartmouth Street 
76 Yale Street 


6 Sheffield Road 
16A Ginn Road 
16A Ginn Road 


Two Year Term — Term Expires 1975 


Carl W. Hagge, II 
Richard Murphy 
Francis F. Cullen 
Raymond Champoux 
Robert T. Pritchard 
John F. Doherty 
Blanks 

Total 


16A Ginn Road 
10 Dartmouth Street 
82 Beacon Street 
6 Sheffield Road 


One Year Term — Term Expires 1974 


*Carl W. Hagge, II 
Blanks 
Total 


16A Ginn Road 


PRECINCT 6 


Three Year Term — Term Expires 1976 


*Charles D. Began 
* Angelo B. Caputo 


18 Pine Grove Park 
316 Cross Street 
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Votes 

* John V. Costello 79 Loring Avenue 416 
*Paul R. Gangi 22 Glenwood Avenue 366 
*Robert F. Haggerty 87 Sylvester Avenue 454 
*George D. MacMillan 10 Farrow Street 335 
* Jeremiah J. McCarron 38 White Street , 430 
*Paul F. Amico 18 Kirk Street 409 
*Eric W. Ewald 3 Holton Street 283 
*Catherine R. Fallon 1 Chesterford Terrace 362 
*Karen Sullivan 8 Hill Street 68 
Vincent P. Benincasa 9 Holton Street 42 
Blanks 3573 
Total 7469 

One Year Term — Term Expires 1974 

*William T. Ryerson 10 Ardley Road 391 
Blanks _288 
Total 679 


ANNUAL RESPRESENTATIVE TOWN MEETING 


March 15, 1973 


Pursuant to the Warrant of the Selectmen served according to law upon 
the inhabitants of the Town of Winchester, Mass., by Edward F. Bowler, 
Constable of said Town, notices having been sent by mail by the Town Clerk 
seven days before the day of the meeting to the Town Meeting Members 
electea and qualified to act in Town Meetings in Winchester, the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road, in said Town of Winchester, March 15, 1973 at 7:45 o'clock in 
the evening. 


A list of the duly qualified Town Meeting Members was used at the en- 
trance of the meeting place and was in charge of Janet E. Manzie and 
Margaret E. Granfield, Election Officers. The list contained the names of 
two hundred twenty-seven (227) Town Meeting Members entitled to vote 
and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-seven (167) Town Meeting Members 
attended the meeting. 


The meeting was called to order by Raymond J. Kenney, Jr., Moderator, 
Atdi05 P.M; 


The invocation was given by Rev. James A. Garrity. 


The Moderator read only the call of the meeting and the constable’s 
return of the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members, and as each Article would be read when it 
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came up for consideration. No one requested that the Articles should be 
read at this time. 


Voted, That Edward F. Donnelly, executive secretary and James J. 
Costello, comptroller, be permitted to sit with the Board of Selectmen 
during all sessions of this town meeting; and that said Edward F. Donnelly 
be permitted to speak to any issue before the meeting. 


Voted, That this town meeting adjourn to Thursday, March 22, 1973 at 
7:45 P.M., at the Senior High School Building Auditorium, Skillings Road. 


Meeting adjourned at 8:45 P.M. 


ATTEST: 
Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
March 22, 1973 


Pursuant to the vote of adjournment on March 15, 1973, the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road on Thursday evening March 22, 1973, notices having been 
sent by mail by the Town Clerk to the two hundred twenty-seven (227) 
Town Meeting Members and notices having been posted in each of the 
six Precincts. 


A list of the duly qualified Town Meeting Members was used at the en- 
trance to the meeting place and was in charge of Margaret R. Connolly and 
Evelyn V. Penta, Election Officers. The list contained the names of two 
hundred twenty-seven (227) Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred eighty-five (185) Town Meeting Members 
attended the meeting. 


The meeting was called to order by Raymond J. Kenney, Jr., Moderator 
at 8:00 P.M. 


The invocation was given by Rev. Walter B. Davis. 


Voted, That this session of this adjourned annual town meeting shall 
adjourn at 8:30 P.M. to be resumed upon the dissolution of Special Town 
Meeting called this day. 


ARTICLE 1 


To hear and act upon the reports of the Town Officers and the Finance 
Committee. 
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Voted, That the reports of the Town Boards, Officers and Finance Com- 
mittee be received and placed on file. 


ARTICLE 2 


To see if the town will vote to authorize the treasurer, with the approval 
of the Selectmen, to borrow in anticipation of the revenue for the eighteen 
month period beginning January 1, 1973 in accordance with General Laws, 
Chapter 44, Section 4, and acts in amendment thereof, and including in 
addition thereto, Chapter 849 of the Acts of 1969, as amended, and to renew 
any note or notes as may be given for a period of less than one year in 
accordance with General Laws, Chapter 44, Section 17; and take any action 
in relation thereto. 


Voted, That the Town authorize the treasurer, with the approval of the 
selectmen to borrow in anticipation of the revenue for the eighteen month 
period beginning January 1, 1973, in accordance with General Laws, Chap- 
ter 44, Section 4, and acts in amendment thereof, and including in addition 
thereto, Chapter 849 of the Acts of 1969, as amended, by issuing a note or 
notes payable within one year, and to renew any note or notes as may be 
given for a period of less than one year in accordance with General Laws, 
Chapter 44, Section 17. 


Moved and Seconded, That this session of the annual town meeting now 
adjourns. 


Motion carried. Meeting adjourned at 8:25 P.M. 
ATTEST: 


Town Clerk 


SPECIAL REPRESENTATIVE TOWN MEETING 
March 22, 1973 


Pursuant to the Warrant of the Selectmen served according to law upon 
the inhabitants of the Town of Winchester, Mass., by Edward F. Bowler, 
Constable of said Town, notices having been sent by mail by the Town 
Clerk more than seven days before the day of the meeting to the Town 
Meeting Members elected and qualified to act in Town Meetings in 
Winchester the Town Meeting Members met in the Senior High School 
Building Auditorium, Skillings Road, in said Town of Winchester, March 22, 
1973 at 8:30 o’clock in the evening. 


The Moderator read only the call of the meeting and the constable’s 
return of the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members and as the Article would be read when it came 
up for consideration. 
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The: one hundred eighty-five (185) town meeting members who had 
attended the adjourned session of the Annual Representative Town 
Meeting attended the meeting. 


Voted, That Edward F. Donnelly, executive secretary and James J. Cos- 
tello, comptroller, be permitted to sit with the Board of Selectmen during 
this Special Representative Town Meeting; and that said Edward F. 
Donnelly be permitted to speak to any issue before the meeting. 


ARTICLE 1 


To hear and act on a report with recommendations and findings of the 
Leonard Pool Study Committee, raise and appropriate a sum of money, to 
be expended by the Permanent Building Committee, for the costs of con- 
structing an artificial swimming pool in the vicinity of Leonard Field, 
determine in what manner said money is to be raised and appropriated, by 
taxation, borrowing or otherwise, authorize any contracts that may be 
necessary or advisable in connection therewith, grant any other advisable 
authorizations, and take any action in relation thereto. 


(Leonard Pool Study) 


Voted, That the members of the Leonard Pool Study Committee and 
subcommittee of the Permanent Building Committee be permitted to sit 
together in the front of the auditorium during consideration of article 1. 


Moved and Seconded, That the sum of $8500 is appropriated to be ex- 
pended by the Permanent Building Committee for the purpose of securing 
final plans and bids for the costs of constructing an artificial swimming 
pool to be located in the vicinity of Leonard Pool; and the Committee is 
authorized to enter into any contractual agreements deemed necessary or 
advisable in connection therewith. 


Moved and Seconded, That Article | be indefinitely. Motion lost. 


Voted, That the sum of $8500 is appropriated to be expended by the 
Permanent Building Committee for the purpose of securing final plans and 
bids for the costs of constructing an artificial swimming pool to be located 
in the vicinity of Leonard Pool; and the Committee is authorized to enter 
into any contractual agreements deemed necessary or advisable in con- 
nection therewith. 


Moved and Seconded, That this Special Town Meeting be dissolved. 
Motion carried. 


The meeting dissolved at 9:55 P.M. 
ATTEST: 


Town Clerk 
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We now resume the adjourned annual representative town meeting. 


ARTICLE 3 


To see if the town will vote to accept the provisions of Section 8G of Chap- 
ter 40 of the General Laws, which reads as follows: 


"A city or town which accepts this section may enter into an agreement 
with another city or town, or other cities and towns, to provide mutual aid 
programs for police departments to increase the capability of such depart- 
ments designated in the agreement. Said agreement may include the 
furnishing of personal services, supplies, materials, contractual services 
and equipment when the resources normally available to any municipality 
in the agreement are not sufficient to cope with a situation which requires 
police action.” (Selectmen) 


Voted, That the Town hereby accepts the provisions of General Laws, 
Chapter 40, section 8G. 


ARTICLE 4 


To see if the town will raise and appropriate money to defray the ex- 
penses of the town for the current eighteen month financial period begin- 
ning January 1, 1973 and especially for or relating to all or any of the Boards 
and Departments and for the purposes hereinafter mentioned, to fix the 
salary and compensation of all elective officers of the town, as provided by 
section 108 of Chapter 41 of the General Laws, as amended, namely: Town 
Treasurer, Assessors and Town Clerk, and take any action in relation 
thereto. 


GENERAL GOVERNMENT 
Selectmen Town Clerk 
Selectmen’s rentals Election and Registration 
General Services Planning Board 
Data Processing Engineering 
Comptroller Town Hall 
Treasurer-Collector Personnel Board 
Assessors Finance Committee 
Legal 

PROTECTION 

Police Sealer of Weights and Measures 
School Traffic Control Forestry 
Dog Officer Building 
Fire Board of Appeals 
Civil Defense 

HEALTH and SANITATION 
Health Sewer 
Mental Health Sanitation 
Contagious Diseases and Inspector of Animals 


Premature Births 
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HIGHWAYS 
Highways and Bridges Street Beacons 
Street Lights Snow and Ice 


VETERANS’ AFFAIRS 


Veterans’ Benefits, Administration 
Veterans’ Benefits, Assistance 
Caretaker of Veterans’ Graves 


EDUCATION 
Schools School Rentals 
Athletics Regional Vocational School 
School Lunch 
LIBRARY 


Public Library 
PARKS, PLAYGROUNDS, RECREATION 


Parks, Playgrounds and Recreation 
Waterways 


EMPLOYEES’ RETIREMENT and COMPENSATION 


Contributory Retirement Contribution 
Contributory Retirement Expense 
Non-contributory Pensions and Annuities 
Workmen’s Compensation Law, Administration 
Workmen’s Compensation Law, Compensation 
Group Insurance 


UNCLASSIFIED 


Judgments, Claims and Indemnifications 
Insurance 

Public Celebrations 

Reserve Fund 


PUBLIC SERVICES 
Water Cemetery 
DEBT SERVICES 
Payment of Funded Debt Interest on Temporary Loans 


Interest on Funded Debt 
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Voted, That each item in the budget be considered as a separate appro- 
priation. 


Voted, That unless another source is indicated, all sums appropriated in 
the various items of the budget, shall be raised by taxation for expenditure 
by or under the direction of the several Town Boards and Officers as 
specified in the following budget items; and the salary and compensation of 
all elected officers of the Town shall be fixed as herein designated. 


Voted, That the sums contained in all of the foregoing items of the 
budget that are not deferred for further action by the Town Meeting be and 
the same are hereby appropriated. 


Voted, That in each item of the budget where applicable, authority is 
hereby given to apply turn-in-value of old equipment toward the purchase 
of new equipment, by or under the direction of, the several Town Boards 
and Officers. 


1000 Selectmen 

Moved and seconded, That the sum of $74,259 is appropriated for ex- 
penditure by the Board of Selectmen, $55,018 thereof for Personal Services, 
$19,241 for Other Expenses, of which $4,810 may be expended for travel 


outside of the Commonwealth. 


Moved and Seconded, To amend by adding the sum of $367 to personal 
services. 


Voted, To amend by adding the sum of $367 to personal services. 


Moved and Seconded, To amend by adding the sum of $790 to other 
expenses. 


The following tellers were appointed and sworn to the faithful per- 
formance of their duties: 


William W. Jeffery John T. Moore Joseph W. Saylor 
Motion to amend lost. Yes — 65 No — 88 


Voted, That the sum of $74,626 is appropriated for expenditure by the 
Board of Selectmen $55,385 thereof for Personal Services, $19,241 for Other 
Expenses, of which $4,810 may be expended for travel outside of the 
Commonwealth. | 


Moved and Seconded, That this town meeting now adjourn. 


Motion carried. Meeting adjourned at 11:08 P.M. 


ATTEST: 
Town Clerk 
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ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
March 26, 1973 


Pursuant to the vote of adjournament on March 22, 1973, the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road on Monday evening, March 26, 1973, notices having been 
sent by mail by the Town Clerk to the two hundred twenty-seven (227) 
Town Meeting Members and notices having been posted in each of the 
six Precincts. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Margaret R. Connolly 
and Evelyn V. Penta, Election Officers. The list contained the names of 
two hundred twenty-seven (227) Town Meeting Members qualified to vote 
and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred eighty-four (184) Town Meeting Members 
attended the meeting. 


The meeting was called to order by Raymond J. Kenney, Jr., Moderator 
at 8:00 P.M. 


The invocation was given by Rev. Thomas Burr. 


Voted, That the sum of $21,510 is appropriated for expenditure by the 
Board of Selectmen, $21,510 thereof for Other Expenses. 


1050 General Services 


Voted, That the sum of $31,295 is appropriated for expenditure by the 
Board of Selectmen for Other Expenses. 


1075 Data Processing 

Voted, That the sum of $98,438 is appropriated for expenditure by the 
Board of Selectmen, $69,178 thereof for Personal Services, $29,260 for 
Other Expenses. 
1100 Comptroller 

Voted, That the sum of $85,934 is appropriated for expenditure by the 


Comptroller, $81,885 thereof for Personal Services, $3,149 for Other 
Expenses and $900 for equipment. 


1200 Treasurer-Collector 


Voted, That items 1200, 1400 and 1600 be deferred until after Article 5. 
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1500 Legal 


Voted, That the sum of $28,683 is appropriated for expenditure by Town 
Counsel, $20,183 thereof for Personal Services, $8,500 for Other Expenses. 


1700 Election and Registration 


Voted, That the sum of $27,825 is appropriated for expenditure by the 
Board of Registrars, $17,678 thereof for Personal Services, $10,147 for 


Other Expenses. 
1800 Planning Board 


Voted, That the sum of $24,123 is appropriated for expenditure by the 
Planning Board, $6,728 thereof for Personal Services, $17,395 for Other 
Expenses. 


2000 Town Hall 


Voted, That the sum of $64,226 is appropriated for expenditure by the 
Board of Selectmen, $41,033 thereof for Personal Services, $23,143 for 
Other Expenses and $50 for Equipment. 


2100 Personnel Board 


Voted, That the sum of $13,017 is appropriated for expenditure by the 
Personnel Board, $10,172 thereof for Personal Services, $2,845 for Other 
Expenses. 


2300 Finance Committee 


Voted, That the sum of $11,776 is appropriated for expenditure by the 
Finance Committee, $5,596 thereof for Personal Services, $6,180 for Other 
Expenses. 


3000 Police 


Moved and Seconded, That $894,461 is appropriated for expenditure by 
the Police Department, $822,866 thereof for Personal Services, of which 
$17,000 is to be transferred from parking meter revenue account and 
$140,000 from Revenue Sharing Funds under public law 92-512. $65,240 for 
Other Expenses and $6,355 for Equipment. 


Moved and Seconded, That Personal Services be increased by $1,173. 
Motion lost. 


Voted, That $894,461 is appropriated for expenditure by the Police 
Department, $822,866 thereof for Personal Services, of which $17,000 is 
to be transferred from parking meter revenue account and $140,000 from 
Revenue Sharing Funds under public law 92-512. $65,240 for Other Ex- 
penses and $6,355 for Equipment. 
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3100 School Traffic Control 


Voted, That $101,213 is appropriated for expenditure by the Board of 
Selectmen, $98,663 thereof for Personal Services, $2,250 for Other Ex- 
penses and $300 for Equipment. 


3200 Dog Officer 


Moved and Seconded, That further consideration be postponed until 
after Article 32. Motion to postpone carried. 


3300 Fire 


Moved and Seconded, That the sum of $960,283 is appropriated for 
expenditure by the Fire Department, $906,562 thereof for Personal 
Services, including special duty assignments of firefighters and $10,500 
for the replacement of firefighters attending the Fire Academy. The sum of 
$155,000 is to be appropriated from Revenue Sharing Funds under public 
law 92-512 for Personal Services. $48,987 is appropriated for Other Ex- 
penses and $6,134 for Equipment. 


Moved and Seconded, To amend by adding $10,534 to personal services 
and $1,400 to equipment. 


Motion to amend by adding $10,534 to personal services lost. 
Motion to amend by adding $1,400 to equipment carried. 


Voted, That the sum of $961,683 is appropriated for expenditure by the 
Fire Department, $906,562 thereof for Personal Services, including special 
duty assignments of firefighters and $10,500 for the replacement of fire- 
fighters attending the Fire Academy. The sum of $155,000 is to be appro- 
priated from Revenue Sharing Funds under public law 92-512 for Personal 
Services. $48,987 is appropriated for Other Expenses and $6,134 for 
Equipment. | 


3400 Civil Defense 

Voted, That the sum of $9,500 is appropriated for expenditure by the 
Board of Slectmen, $7,740 thereof for Other Expenses and $1,760 for 
Equipment. 
3500 Sealer of Weights and Measures 

Voted, That the sum of $2,764 is appropriated for expenditure by the 
Sealer of Weights and Measures, $2,504 thereof for Personal Services and 
$260 for Other Expenses. 
3600 Forestry 


Voted, That the sum of $76,969 is appropriated for expenditure by the 
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Tree Warden, $54,332 thereof for Personal Services and $22,637 for Other 
Expenses, for the purpose of suppressing the Dutch Elm Disease and 
Elm Bark Beetles under Chapter 132 of the General Laws and for the com- 
bating of Gypsy and Brown Tail moths and other insect pests and plant 
diseases and for general forestry work. 


3700 Building Department 

Voted, That the sum of $61,779 is appropriated for expenditure by the 
Building Department, $58,744 thereof for Personal Services, $3,035 for 
Other Expenses. 
3750 Board of Appeal 


Voted, That the sum of $345 is appropriated for expenditure by the Board 
of Appeal, $345 for Other Expenses. 


4000 Board of Health 

Moved and Seconded, That the sum of $51,300 is appropriated for ex- 
penditure by the Board of Health, $30,510 thereof for Personal Services, 
$20,790 for Other Expenses. 


Moved and Seconded, To amend by adding $3,480 to Personal Services. 
Motion lost. 


Voted, That the sum of $51,300 is appropriated for expenditure by the 
Board of Health, $30,510 thereof for Personal Services, $20,790 for Other 
Expenses. 


4025 Mental Health 


Voted, $27,690 is appropriated for expenditure by the Board of Health 
for Other Expenses. 


4050 Contagious Diseases and Premature Births 


Voted, That the sum of $10,630 is appropriated for expenditure by the 
Board of Health for Other Expenses. 


4100 Sewer 
Voted, That $193,041 is appropriated for expenditure by the Water and 
Sewer Board, $133,147 thereof for Personal Services, of which the sum of 


$25,000 is to be appropriated from Revenue Sharing Funds under public 
law 92-512. $59,894 for Other Expenses. 


4300 Sanitation 


Voted, That $336,950 is appropriated for expenditure by the Superin- 
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tendent of Streets under the direction of the Board of Selectmen, $272,845 
thereof for Personal Services, of which the sum of $50,000 is to be appro- 
priated from Revenue Sharing Funds under public law 92-512, $64,105 for 
Other Expenses. 


4400 Inspector of Animals 


Voted, That $2,114 is appropriated for expenditure by the Inspector of 
Animals, $2,039 thereof for Personal Services, $75 for Other Expenses. 


4500 Highways and Bridges 


Voted, That $655,959 is appropriated for expenditure by the Superin- 
tendent of Streets under the direction of the Board of Selectmen, $506,787 
thereof for Personal Services of which the sum of $85,000 is to be appro- 
priated from Revenue Sharing Funds under public law 92-512. $149,172 for 
Other Expenses. 


4900 Street Lights 


Voted, That $88,045 is appropriated for expenditure by the Superin- 
tendent of Streets under the direction of the Board of Selectmen, $88,045 
for Other Expenses. 


5000 Street Beacons 


Voted, That $7,090 is appropriated for expenditure by the Superin- 
tendent of Streets under the direction of the Board of Selectmen, $7,090 
for Other Expenses. 


5100 Snow and Ice 


Voted, That $386,952 is appropriated for expenditure by the Superin- 
tendent of Streets under the direction of the Board of Selectmen, $162,315 
thereof for Personal Services and $224,637 for Other Expenses. 


5900 Veterans’ Benefits, Administration 


Voted, That the sum of $9,799 is appropriated for expenditure by the 
Director of Veterans’ Services with approval of the Board of Selectmen, 
$8,994 thereof for Personal Services, $645 for Other pte and $160 
for Equipment. 


5950 Veterans’ Benefits, Assistance 
Voted, That the sum of $28,000 is appropriated for expenditure by the 


Director of Veterans’ Services with the approval of the Board of Select- 
men, $28,000 for Other Expenses. 
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6050 Caretaker of Veterans’ Graves 


Voted, That the sum of $1,963 is appropriated for expenditure by the 
Caretaker of Veterans’ Graves with the approval of the Board of Selectmen, 
$630 thereof for Personal Services and $1,333 for Other Expenses. 


6100 School 


Moved and Seconded, That consideration of budgets 6100, 6120, 6200 be 
postponed to be first matter of business at the next town meeting session on 
Thursday, March 29, 1973. Motion to postpone carried. 


6600 Regional Vocation School 


Voted, That the sum of $154,798 is appropriated for expenditure for 
Winchester’s share of the total net budget of the Northeast Metropolitan 
Regional Vocational School for Other Expenses. 


6800 Public Library 


Voted, That the sum of $388,285 is appropriated for expenditure by the 
Trustees of Public Library, $277,399 thereof for Personal Services of which 
$20,208.64 is to be received from the State Local Aid Fund and $45,000 from 
Revenue Sharing Funds under public law 92-512. $109,385 for Other 
Expenses of which $4,000 is to be transferred from the County Dog Fund 
and $1,501 for Equipment. 


7000 Parks, Playgrounds & Waterways 

Voted, That the sum of $280,296 is appropriated for expenditure by the 
Park Commissioners, $235,679 thereof for Personal Services, $31,828 for 
Other Expenses, $6,589 for Equipment, and $6,200 for Improvements. 
7495 Recreation 

Voted, That the sum of $94,048 is appropriated for expenditure by the 
Recreation Committee, $83,432 thereof for Personal Services and $10,616 
for Other Expenses. 


7500 Contributory Retirement Contribution 


Voted, That the sum of $380,000 is appropriated for expenditure by the 
Board of Retirement for Other Expenses. 


7550 Contributory Retirement Expense (Board of Retirement) 
Voted, That the sum of $16,474 is appropriated for expenditure by the 


Board of Retirement, $15,424 thereof for Personal Services and $1,050 for 
Other Expenses of which $250 may be expended for travel out of State. 
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7600 Non-Contributory Pensions and Annuities 


Voted, That the sum of $251,129 is appropriated for expenditure by the 
Board of Retirement for Other Expenses. 


7700 Workmen’s Compensation Law Administration 

Moved, That the sum of $5,700 is appropriated for expenditure by the 
Workmen’s Compensation Agent and approval of Board of Selectmen, for 
Other Expenses. 

Moved and Seconded, To amend by reducing by $2,300. 

Motion to amend carried. Vote Yes — 90 No — 69 

Voted, That the sum of $3,400 is appropriated for expenditure by the 
Workmen's Compensation Agent and approval of Board of Selectmen, for 
Other Expenses. 
7750 Workmen’s Compensation Law-Compensation 

Voted, That the sum of $70,600 is appropriated for expenditure by the 
Workmen’s eo eeaaation Agent and approval of Board of Selectmen, for 
Other Expenses. 
7800 Group Insurance 


Voted, That the sum of $282,500 is appropriated for expenditure by the 
Board of Selectmen for Other Expenses. 


8000 Judgments-Claims-Indemnifications 


Voted, That the sum of $13,000 is appropriated for expenditure by the 
Board of Selectmen for Other Expenses. 


8150 Insurance 


Voted, That the sum $76,000 is appropriated for expenditure by the 
Insurance Committee for Other Expenses. 


8200 Public Celebrations 

Voted, That the sum of $5,450 is appropriated for expenditure by the 
Winchester Post No. 97, American Legion and Aberjona Post No. 3719 of 
the Veterans of Foreign Wars and Christmas Lighting Committee, with the 
approval of the Board of Selectmen, for Other Expenses. 


8300 Reserve Fund 


Moved and Seconded, That the sum of $200,000 is appropriated of which 
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$10,000 is appropriated from the Overlay Reserve Fund and $190,000 from 
revenue. 


Moved and Seconded, That consideration of this item be deferred to be 
considered in conjunction with budget items 9000, 9100 and 9150. 


Motion lost. 


Moved and Seconded, To amend by striking out the sum of $190,000 and 
inserting in place thereof the sum of $175,000. 


Motion lost. 


Voted, That the sum of $200,000 is appropriated of which $10,000 is 
appropriated from the Overlay Reserve Fund and $190,000 from revenue. 


Moved and Seconded, That this town meeting now adjourn. 
Motion carried. Meeting adjourned at 10:58 P.M. 
ATTEST: 


Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
March 29, 1973 


Pursuant to the vote of adjournment on March 26, 1973, the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road on Thursday evening, March 29, 1973, notices having been 
sent by mail by the Town Clerk to the two hundred twenty-nine (229) Town 
Meeting Members and notices having been posted in each of the six 
Precincts. 


A list of the duly qualified Town Meeting Members was used at the en- 
trance to the meeting place and was in charge of Margaret R. Connolly and 
Evelyn V. Penta, Election Officers. The list contained the names of two 
hundred twenty-nine (229) Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred eighty-nine (189) Town Meeting Members 
attended the meeting. 


The invocation was given by Rev. Michael S. Strah. 


: Moved and Seconded, That the members of the School Committee, the 
Superintendent of Schools and his assistants, be permitted to sit together 
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in the front of the auditorium during consideration of budget items con- 
cerning the School Department. 


Motion carried. 
6100 School 


Moved and Seconded, That $10,467,368 is appropriated for expenditure 
by the School Committee for support of the public schools, supplies and 
equipment therefor, care and maintenance of the public school buildings 
and grounds, and for conveying pupils to and from the public schools. 
$9,048,421 thereof for Personal Services, of which $89,239 shall be trans- 
ferred from available Federal Fund Balances under public laws 81-874 and 
85-864. $1,367,300 for Other Expenses of which $6,000 may be expended for 
travel outside of the Commonwealth and $51,647 for equipment. 


Authorization is hereby given to enter into a lease for a portable class- 
room at the Senior High School. 


Moved and Seconded, That budget 6100 be referred back to the School 
Committee and the Finance Committee and that the budget be reduced by 
$200,000. Further, that the School Committee report back to this town 
meeting. 


Moved and Seconded, That the motion to refer be amended by adding 
that the town meeting request the School Committee and the Finance 
Committee to report back not later than Monday. 


Motion carried. 


Motion that the budget be referred back to the School Committee and 
the Finance Committee lost. 


The following tellers were appointed and sworn to the faithful per- 
formance of their duties: 


John A. Twomey Walter J. Farrell, Jr. Albert H. Mooradian 
Vote Yes — 85 No — 87 
Vote questioned — counted again. Yes — 87 No — 85 
Roll call vote. Yes — 86 No — 94 Motion to refer lost. 
Moved and Seconded, to adjourn. Motion lost. 


Moved and Seconded, To amend budget 6100 by striking out $9162 from 
Personal Services. Motion lost. 


Voted, That $10,467,368 is appropriated for expenditure by School Com- 
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mittee for support of the public schools, supplies and equipment therefor, 
care and maintenance of the public school buildings and grounds, and for 
conveying pupils to and from the public schools, $9,048,421 thereof for 
Personal Services, of which $89,239 shall be transferred from available 
Federal Fund Balance under public laws 81-874 and 85-864. $1,367,300 for 
Other Expenses of which $6,000 may be expended for travel outside of the 
Commonwealth and $51,647 for equipment. 


Authorization is hereby given to enter into a lease for a portable class- 
room at the Senior High School. 


Moved and Seconded, That this meeting be adjourned until Monday 
evening. 


Motion carried. Meeting adjourned at 11:15 P.M. 
ATTEST: 


Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
April 2, 1973 


Pursuant to the vote of adjournment on March 29, 1973, the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road on Monday evening, April 2, 1973, notices having been sent 
by mail by the Town Clerk to the two hundred twenty-nine (229) Town 
Meeting Members and notices having been posted in each of the six 
Precincts. ) 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Margaret R. Connolly 
and Evelyn V. Penta Election Officers. The list contained the names of two 
hundred twenty-nine (229) Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred eighty-three (183) Town Meeting Members 
attended the meeting. 


The invocation was given by Rev. James A. Garrity. 
6110 Athletics 
Moved and Seconded, That the sum of $158,342 is appropriated for ex- 


penditure by The School Committee, for Other Expenses of which $450 is to 
be used for travel outside of the Commonwealth. 
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Moved and Seconded, To amend by striking out the sum of $158,342 and 
inserting in place thereof $161,526 of which $450 is to be used for travel out- 
side of the Commonwealth. 


Moved and Seconded, That the money be appropriated from the Excess & 
Deficiency Account. Motion lost. 


Moved and Seconded, That this budget and amendment pending be laid 
on the table. 


Motion to lay on the table lost. Motion to amend by inserting $161,526 
carried, 


Voted, That the sum of $161,526 is appropriated for expenditure by the 
School Committee, for Other Expenses of which $450 is to be used for travel 
outside of the Commonwealth. 


6120 School Lunch 


Moved and Seconded, That the cafeteria budget be placed on the table. 
Motion carried. 


6200 School Rentals 


Moved and Seconded, That the sum of $120,798 is appropriated for 
expenditure by the School Committee for Personal Services. 


Moved and Seconded, To amend by adding the sum of $5,000. 


Voted, That the sum of $25,798 is appropriated for expenditure by the 
‘School Committee for Personal Services. 


The following tellers were appointed and sworn to the faithful per- 
formance of their duties: 


Maurice A. Ponti Stephen A. Moore Charles H. Pyne 

Voted, That the sum of $25,798 is appropriated for expenditure by the 
School Committee for Personal Services. Yes — 87 No — 76 
8500 Water 


Moved and Seconded, That the sum of $388,670 is appropriated for 
expenditure by the Water and Sewer Board for the extension, maintenance 
and protection of the water supply system, including material and equip- 
ment, $264,249 thereof for Personal Services and $124,421 for Other 
Expenses. 


Moved and Seconded, To amend by increasing Other Expenses by the 
sum of $9,500. 


Motion carried. 
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Voted, That the sum of $398,170 is appropriated for expenditure by the 
Water and Sewer Board for the extension, maintenance and protection of 
the water supply system, including material and equipment, $264,249 
thereof for Personal Services and $133,921 for Other Expenss. 


8800 Cemetery 


Voted, That the sum of $157,739 is appropriated for expenditure by the 
Cemetery Commissioners, $106,864 to be raised by taxation. $22,025 of the 
Cemetery Fund reported by the Selectmen as available for the care, 
maintenance and embellishment of Wildwood Cemetery and the purchase of 
equipment therefore and in addition to income of $28,850 from the Per- 
manent Care Fund and the Henry F. Johnson Fund, available without 


appropriation. 


The appropriations from revenue are based on expenditures not in excess 
of $125,619 thereof for Personal Services, $24,220 for Other Expenses, 
$1,800 for Equipment and $6,100 for Improvements. 


9000 Payment on Funded Debt 


Voted, That the sum of $1,705,000 is appropriated for expenditure by the 
Treasurer for Other Expenses. 


9100 Interest on Funded Debt 


Voted, That the sum of $1,179,438 is appropriated for expenditure by the 
Treasurer for Other Expenses. 


9150 Interest on Temporary Loans 


Voted, That the sum of $145,000 is appropriated for expenditure by the 
Treasurer for Other Expenses. 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
April 5, 1973 


Pursuant to the vote of adjournment on April 2, 1973, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings 
Road on Thursday evening, April 5, 1973, notices having been sent by mail 
by the Town Clerk to the two hundred twenty-nine (229) Town Meeting 
Members and notices having been posted in each of the six Precincts. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Margaret R. Connolly 
and Evelyn V. Penta, Election Officers. The list contained the names of two 
hundred twenty-nine (229) Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 
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The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred eighty-five (185) Town Meeting Members 
attended the meeting. 


The invocation was given by Rev. John J. Bishop. 
Deferred Budgets 
1200 Treasurer-Collector 


Voted, That the sum of $56,381 is appropriated for expenditure by the 
Treasurer, $50,745 thereof for personal services, including Treasurer’s 
salary hereby fixed at the rate of $12,731 per annum, effective from 
January 1, 1973 to April 1, 1973 and thereafter fixed at the rate of $13,368 
per annum. $5,636 for Other Expenses. 


1400 Assessors 


Moved and Seconded, That $54,041 be appropriated for expenditure by 
the Board of Assessors, $49,844 for personal services, including salary of 
the chairman of the Board of Assessors, hereby fixed at the rate of $4,658 
per annum effective from January 1, 1973 to April 1, 1973 and thereafter 
fixed at the rate of $4,891 per annum, and the salaries of the other two 
assessors hereby fixed at the rate of $3,169 each per annum from January 1, 
1973 to April 1, 1973 and thereafter fixede at the rate of $3,327 each per 
annum, $4,197 for Other Expenses. 


Moved and Seconded, To amend by increasing Other Expenses by 
$3,000 for publication of the Real Estate and Personal Property Tax List. 


Motion earried. 


Voted, That $57,041 is appropriated for expenditure by the Board of 
Assessors, $49,844 for personal services, including salary of the chairman of 
the Board of Assessors, hereby fixed at the rate of $4,658 per annum 
effective from January 1, 1973 to April 1, 1973 and thereafter fixed at the 
rate of $4,891 per annum, and the salaries of the other two assessors hereby 
fixed at the rate of $4,169 each per annum from January 1, 1973 to April 1, 
1973 and thereafter fixed at the rate of $3,327 each per annum. $7,197 for 
Other Expenses. 


1600 Town Clerk 


Voted, That the sum of $50,150 is appropriated for expenditure by the 
Town, $48,170 thereof for personal services, including Town Clerk’s salary 
hereby fixed at the rate of $12,006 per annum from January 1, 1973 to 
April 1, 1973 and thereafter fixed at the rate of $12,606 per annum. $1,980 
for Other Expenses. 
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ARTICLE 6 


To see if the town will vote to authorize the acquisition of certain capital 
equipment items, and capital improvements, raise and appropriate money 
therefor, to be expended by the various town boards, commissions and 
departments, determine in what manner said money shall be raised, by 
taxation, borrowing, transfer or otherwise, and take any action in relation 


thereto. 
(Selectmen) 


Moved and Seconded, That the town acquire the following capital equip- 
ment items. 


1. Police four cruisers $13,045 
2. Dog Officer one van type truck 3,000 
3. Highway one leaf collector 9,000 
4. Highway one pick up truck 3,041 
5. Highway two dump trucks 31,293 
6. Snow & Ice two underbody scrapers 8,100 
7. Snow & Ice one material spreader 2,834 
8. Highway one ranch wagon 4,996 
9. Fire one ladder truck 85,000 
10. Fire one rescue wagon 18,000 


Voted, That the town acquire the following capital equipment items. 


1. Police four cruisers $13,045 
2. Dog Officer one van type truck 3,000 
3. Highway one leaf collector 9,000 
4. Highway one pick up truck 3,041 
5. Highway two dump trucks 31,293 
6. Snow & Ice two underbody scrapers 8,100 
7. Snow & Ice one material spreader 2,834 
9. Fire one ladder truck 85,000 


Moved and Seconded, That the meeting now adjourn. Motion lost. 


As there was doubt regarding the voice vote the following tellers were 
appointed and sworn to the faithful performance of their duties. 


Henry J. Curtis, Jr. Bradley C. Ross Raymont N. Watts 
Motion to adjourn not carried. Yes — 66 No — 78 
10. Fire one rescue wagon 18,000 


Voted, That this town meeting adjourn to Monday evening, April 9, 1973. 


Meeting adjourned at 11:20 P.M. 


ATTEST: 
Town Clerk 
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ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
April 9, 1973 


Pursuant to the vote of adjournment on April 5, 1973, the Town Meet- 
ing Members met in the Senior High School Building Auditorium, Skillings 
Road on Monday evening, April 9, 1973, notices having been sent by mail by 
the Town Clerk to the two hundred twenty-eight (228) Town Meeting 
Members and notices having been posted in each of the six Precincts. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Margaret R. Connolly 
and Evelyn V. Penta, Election Officers. The list contained the names of 
two hundred twenty-eight (228) Town Meeting Members qualified to vote 
and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred eighty (180) Town Meeting Members attended 
the meeting. 


The invocation was given by Rev. Herbert K. A. Driscoll. 


Moved and Seconded, That Article 6 be amended by adding thereto the 
following capital equipment items to be acquired by the town: 


Water & Sewer Backhoe loader $12,577 
Water & Sewer pickup truck 2,967 
Water & Sewer cab and chassis 2,977 


Motions to acquire one ranch wagon for Highway and backhoe loader 
for Water & Sewer lost. 


Voted, To meet the costs of the above acquisitions the sum of $179,257 is 
appropriated from the stabilization fund to be expended by the depart- 
ments concerned. Yes — 155 No — 4 


Authorization is hereby given to apply turn in value of old equipment 
toward the purchase of new equipment and to sell used equipment. 


As there was doubt regarding the voice vote the following tellers were 
appointed and sworn to the faithful performance of their duties. 


W. Robert Graves Clarence G. Feldman William R. Zettler 


Vote on backhoe loader. Yes — 58 No — 88 
Vote on pickup truck Yes — 103 No — 47 


Moved and Seconded, That Article 6 be amended by adding $17,210 for 
the purchase of a leaf shredder mixer. 


Motion to amend lost. Forty votes in favor, not necessary to count nays. 
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Moved and Seconded, That the Town of Winchester hereby adopt a 
policy, that all vehicles owned by the town be marked with the official seal 
of the Town of Winchester, said seal not to be smaller than eleven inches in 
diameter. Exceptions to this policy shall be granted only to unmarked 
surveillance-type police vehicles and fire apparatus of truck nature. 


And further that the sum of $200 be appropriated for the printing of the 
transfer decals to be used for this policy. 


Motion carried. 


ARTICLE 7 


To see if the town will raise and appropriate any sum or sums of money to 
be used with such sum or sums as may be made available from the State 
Highway Fund or allotted by the County Commissioners for maintenance, 
repair, alteration, re-location or other improvements of town or county 
ways, together with the acquisition of easements and for the payment of 
damages and expenses in connection therewith, as well as to authorize the 
transfer and use for said purposes of any unused balances, and take any 
action in relation thereto. 

(Selectmen) 


Voted, That the sum of $45,000 is appropriated and raised by taxation for 
expenditure under the direction and control of the Board of Selectmen for 
maintaining, repairing, improving and constructing town or county ways, 
together with the acquisition of easements and payment of damages and 
expenses in connection therewith, for a share of the costs of which the Town 
is to be reimbursed by funds allotted by the Department of Public Works or 
the County Commissioners or both, and the Town further authorizes the 
transfer and use for said purposes any unused balances in prior accounts so 
appropriated. 


ARTICLE 8 


To see if the town will raise and appropriate a sum of money to be 
expended by the Selectmen for the installation of a sidewalk with curbing 
on Westland Avenue from High Street to Oneida Road, and take any action 
in relation thereto. 

(Petition) 


Voted, That the sum of $1650 is appropriated for expenditure by the 
Selectmen for the installation of a bituminous concrete sidewalk on West- 
land Avenue from High Street northerly about 360 feet to approximately 
the lot line of #15 Westland Avenue, and the Selectmen are authorized to 
enter into any contractual agreements deemed necessary or advisable in 
connection therewith. 
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ARTICLE 9 


To see if the town will raise and appropriate a sum of money to be ex- 
pended by the Water and Sewer Board for the costs of providing cover for 
the North and South tanks, grant any advisable authorizations, and take 
any action in relation thereto. 


(Water and Sewer Board) 


Voted, That the sum of $31,000 is appropriated to be expended by the 
Water and Sewer Board for the costs of providing cover for the North and 
South tanks, and the Water and Sewer Board is authorized to enter into any 
contractual agreements deemed necessary or advisable in connection 
therewith. 


ARTICLE 10 


To see if the town will raise and appropriate a sum of money, determine 
in what manner the money shall be raised to be expended by the Selectmen 
for the purpose of making repairs, alterations, renovations and improve- 
ments to the town hall, provide furnishings and equipment therefor, 
authorize any contractual agreements necessary or advisable in connec- 
tion therewith, authorize the transfer for said purposes of any unused 
balances in special funds, and take any action in relation thereto. 


(Selectmen) 


Voted, That the sum of $9,853.69 is appropriated to be expended by the 
Board of Selectmen for the purpose of making repairs, alterations, renova- 
tions and improvements to the town hall and for any furnishings and 
equipment therefor, of which the sum of $5,853 is to be transferred from 
prior town hall alteration account balances and the sum of $4,000 is appro- 
priated from revenue; and the Selectmen are ‘authorized to enter into any 
contractual agreements deemed necessary or advisable in connection 
therewith. 


ARTICLE 11 


To see if the town will raise and appropriate a sum of money to be ex- 
pended under the direction and control of the Public Library Trustees for 
the improvement and installation costs of an air conditioning system and 
for any equipment and supplies therefor, for a portion of the Library 
Building, grant any advisable authorizations in connection therewith, and 
take any action in relation thereto. 


(Selectmen) 


Moved and Seconded, That the sum of $41,000 is appropriated, to be 
expended by the Trustees of the Public Library for the acquisition and 
installation of air conditioning equipment in the Public Library, and for the 
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payment of engineering fees and other expenses related thereto; and the 
Trustees are authorized to enter into any contracts deemed necessary or 
advisable in connection therewith. 


Moved and Seconded, That the first sentence be amended to read that 
the sum of $41,000 be appropriated from the stabilization fund 


Motion to amend withdrawn Yes — 95 No — 47 
Principal motion lost. Yes — 48 No — 91 


Voted, That this town meeting adjourn to Thursday evening, April 12, 
1973. 


Meeting adjourned at 11:15 P.M. 
ATTEST: 


Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
April 12, 1973 


Pursuant to the vote of adjournament on April 9, 1973, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings 
Road on Thursday evening, April 12, 1973, notices having been sent by mail 
by the Town Clerk to the two hundred twenty-eight (228) Town Meeting 
Members and notices having been posted in each of the six Precincts. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Margaret R. Connolly 
and Evelyn V. Penta, Election Officers. The list contained the names of 
two hundred twenty-eight (228) Town Meeting Members qualified to vote 
and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred eighty-two (182) Town Meeting Members 
attended the meeting. 

The invocation was given by the Rev. George Easton. 

Voted, That the next session of this Town Meeting shall be held on 
Wednesday evening, April 18, 1973 at the Senior High School Building 
Auditorium, Skillings Road. 


Voted, That budget item 6120—School Lunch be taken from the table. 
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6120 School Lunch 


Moved and Seconded, That the sum of $150,464 be appropriated for ex- 
penditure by the School Committee, $150,464 for Other Expenses. 


Moved and Seconded, To strike out $150,464 and insert in place thereof 
$140,464. 


Moved and Seconded, That budget item 6120 be returned to the table. 
Motion carried. 
ARTICLE 12 


To see if the town will raise and appropriate money to be expended by 
the Board of Park Commissioners for the installation of lights for four 
tennis courts located at the Palmer Street Playground, grant any advisable 
authorizations in connection therewith, and take any action in relation 
thereto. 


(Park Commissioners) 


Voted, That the sum of $12,425 is appropriated for expenditure by the 
Board of Park Commissioners for the installation of lights and the main- 
tenance thereof for four tennis courts located at the Palmer Street Play- 
ground, of which the sum of $750 may be expended for personal services; 
and the Park Commissioners are authorized to enter into any contractual 
agreements deemed necessary or advisable in connection therewith. 


ARTICLE 13 


To see if the town will raise and appropriate money to be expended by the 
Board of Park Commissioners for the installation of lights for recreational 
purposes at Ginn Field, grant any advisable authorizations in connection 
therewith, and take any action in relation thereto. 

(Recreation Committee) 


Voted, That the sum of $24,000 is appropriated to be expended by the 
Board of Park Commissioners for the costs of installing lights for recrea- 
tional purposes at Ginn Field; and the Board of Park Commissioners are 
authorized to enter into any contractual agreements deemed necessary or 
advisable in connection therewith. 


As there was doubt regarding the voice vote the following tellers were 
appointed and sworn to the faithful performance of their duties. 


William T. Ryerson Donald W. Westwater 
Stephen A. Moore James T. Hintlian 


Vote Yes — 90 No — 76 
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ARTICLE 14 


To see if the town will vote to authorize the Cemetery Commissioners to 
re-purchase graves and lots from those persons who no longer wish to 
retain ownership, grant any advisable authorizations in connection there- 
with, raise and appropriate or transfer any funds deemed necessary or 
advisable in connection therewith, and take any action in relation thereto. 

(Cemetery Commissioners) 


Voted, To amend the General By-Laws of the Town by amending Article 
II by adding a new section 6, as follows: 


*The Board of Cemetery Commissioners may purchase lots and graves 
or parts of lots and graves from those persons who no longer wish to re- 
tain ownership of the same.” 


Voted, That the sum of $500 is appropriated to be expended by the Board 
of Cemetery Commissioners for the purchase of lots and graves or parts of 
lots and graves from those persons who no longer wish to retain ownership 
of the same. 


ARTICLE 15 


To see if the town will raise and appropriate or transfer any sums of 
money for the purpose of paying certain unpaid bills incurred in previous 
years, and take any action in relation theréto. 

(Water and Sewer Board-Selectmen) 


Voted, That the Water Commissioners sit in the front of the auditorium 
during discussion of Article 15. 


Voted, That the sum of $5,414.91 is appropriated to be expended by the 
Water and Sewer Board for the purpose of paying certain unpaid bills of 
the department incurred in prior years. Unanimously carried. 

Voted, That the sum of $1,446 is appropriated to be expended by the 
superintendent of Streets, under the direction and control of the Selectmen, 
for the purpose of paying certain unpaid bills of the department incurred in 
prior years. 


Vote Yes — 136 No— 7 


Moved and Seconded, That this town meeting now adjourn to next 
Wednesday evening. 


Motion carried. Meeting adjourned at 11:15 P.M. 
ATTEST: 


Town Clerk 
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ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
April 18, 1973 


Pursuant to the vote of adjournment on April 12, 1973, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings 
Road on Wednesday evening, April 18, 1973, notices having been sent by 
mail by the Town Clerk to the two hundred twenty-eight (228) Town 
Meeting Members and notices having been posted in each of the six 
Precincts. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Margaret R. Connolly 
and Evelyn V. Penta, Election Officers. The list contained the names of two 
hundred twenty-eight (228) Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred seventy (170) Town Meeting Members attended 
the meeting. 


The invocation was given by Rev. Jurgen Liias. 
ARTICLE 16 


To hear and act on a report of the Permanent Building Committee, raise 
and appropriate a sum of money for the salary of its secretary and for any 
other expense of the committee deemed advisable, and take any action in 


relation thereto. 
(Permanent Building Committee) 


Voted, That the report of the Permanent Building Committee be received 
and placed on file; and that the sum of $1,800 is raised and appropriated to 
be expended by the Committee for the salary of its secretary. 


ARTICLE 17 


To hear and act on a report of the Town Government Study Committee, 
raise and appropriate a sum of money deemed advisable in connection 
therewith, and take any action in relation thereto. 

(Town Government Study Committee) 


Voted, That the members of the Town Government Committee be 
permitted to sit together in the front of the auditorium during consideration 
of articles 17 and 18. 


Voted, That the report of the Town Government Study Committee be 
heard, received and placed on file. 


Voted, That the sum of $1,000 is appropriated for expenditure by the 
Town Government Study Committee for its expenses. 
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ARTICLE 18 


To see if the town will vote to consider a change in the membership and 
qualifications for membership for service on the Town Government Study 
Committee, and take any action in relation thereto. 

(Town Government Study Committee) 


Voted, That the wording of vote of Article 48 of the 1968 Town Meeting 
be amended by inserting the words when possible” in the last sentence of 
the first paragraph, so that that sentenence will now read, The Moderator 
shall appoint the members of the Study Committee provided, however, 
that, when possible, one member shall be a former Selectmen and one 
member shall be a former Finance Committee member. 


ARTICLE 19 


To hear and act on a report and recommendations of the Snow and Ice 
Study Committee, determine the future operations of the Committee, raise 
and appropriate any money that may be necessary for its expenses, grant 
any advisable authorizations in connection therewith, and take any action in 
relation thereto. 

(Snow and Ice Study Committee) 


Voted, That the members of the Snow and Ice Study Committee be 
permitted to sit together in the front of the auditorium during consideration 
of article 19. 


Voted, That the report of the Snow and Ice Study Committee be received 
and placed on file. 


Voted, That the operations of the Snow and Ice Committee be continued 
until further vote of the Town; and the Committee is directed to report to 
the Selectmen from time to time and to the Town Meeting not later than the 
next annual town meeting. 


ARTICLE 20 


To see if the town will raise and appropriate a sum of money to be 
expended under the direction and authority of the Board of Health for the 
purpose of continuing an educational program concerning the use and abuse 


of drugs, and take any action in relation thereto. 
(Board of Health) 


Voted, That Miss Susan Knight be allowed to address the meeting. 


Voted, That the sum of $1,000 is appropriated to be expended under the 
direction and control of the Board of Health for the purpose of continuing an 
educational program concerning the use and abuse of drugs, and the Board 
of Health is authorized to enter into any contactual agreements deemed 
necessary or advisable to carry out the purpose of the program. 


REPORT OF TOWN CLERK 57 


ARTICLE 21 


To hear and act ona report and recommendations of the Waste Disposal 
Study Committee, raise and appropriate money for its expenses and for any 
implementation recommendations concerning solid waste disposal, grant 
any advisable authorizations, and take any action in relation thereto. 

(Waste Disposal Study Committee) 


Voted, That the ,report and recommendations of the Waste Disposal 
Problems Study Committee be heard and placed on file. 


Voted, That the term of service of the Waste Disposal Problems Study 
Committee be continued until further vote of the Town Meeting. 


ARTICLE 22 


To see if the town will accept the layouts of certain town ways herein- 
after described, made by the Selectmen under the provisions of law relating 
to the assessments of betterments if any, filed in the office of the Town 
Clerk and which with the plans therein mentioned are hereby referred to 
for more particular descriptions; raise and appropriate any money that may 
be necessary for the construction of said ways and for the payment of any 
damages resulting therefrom, said layouts being substantially as follows: 


Bigelow Avenue 


The layout of a town way beginning at Pilgrim Drive and extending 
southerly about 269 feet, substantially in the location of a portion of a 
private way known as Bigelo Avenue. 


Vinson Circle 


The layout of a town way beginning at Ridge Street and extending south- 
westerly and northwesterly about 800 feet, substantially in the location of a 


private way known as Vinson Circle. 
(Selectmen) 


Voted, That the reading of the report of the Selectmen containing the 
layout of Bigelow Avenue and Vinson Circle be waived. 


Voted, That the layout of said town ways be made and reported by the 
Selectmen under the provisions of law relating to the assessment of better- 
ments, to wit: 


Bigelow Avenue 


The layout of a town way beginning at Pilgrim Drive and extending 
southerly about 269 feet, substantially in the location of a portion of a 
private way known as Bigelow Avenue, be accepted, and the sum of $3,300 
is appropriated for the construction of said way, including drains, or sewers 
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for surface drainage purposes, curbing and other expenses in connection 
therewith, including the payment of damages or expenses from any takings 
including utilities and easements, if any. Unanimously carried. 


Vinson Circle 


The layout of a town way beginning at Ridge Street and extending south- 
westerly and northwesterly about 800 feet, substantially in the location 
of a private way known as Vinson Circle, be accepted. 


ARTICLE 23 


To hear and act on the report and recommendations of th Historical 
Commission, raise and appropriate money for its expenses, grant any 
advisable authorizations, and take any action thereto. 

(Historical Commission) 


Voted, That the report of the Historical Commission be heard, accepted 
and placed on file; and the sum of $2,150 is appropriated for the expenses of 
the Commission. 


ARTICLE 24 


To hear and act on the report and recommendations of the Winchester 
Historical Committee, authorize the appointment of additional members to 
the committee, raise and appropriate money to be expended under the 
direction and control of the Selectmen for printing and publication of Chap- 
man’s History of the Town and a new second volume of the history of the 
town, grant any advisable authorizations in connction therewith, and 
take any action in relation thereto. 

(The Winchester History Committee) 


Voted, That the members of the Winchester History Committee be per- 
mitted to sit together in the front of the auditorium during consideration of 
article 24. 


Voted, To authorize the re-publishing of the History of Winchester, by 
Henry S. Chapman in substantially its present form and authorize the 
writing and publication of a second supplementary volume of the History of 
Winchester covering the years 1985 through 1974 and the Winchester 
History Committee is hereby designated as the Committee to supervise 
and direct the research, writing and publication of the two volumes 
mentioned above and the sum of $2500 is appropriated for the use of the 
Winchester History Committee in starting this program. 


Voted, That the membership of the Winchester History Committee be 
increased from five to seven members, the two additional members to be 
appointed by the Board of Selectmen; any vacancy in the Committee to be 
filled by appointment of the Selectmen. 
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ARTICLE 25 


To see if the town will vote to establish as a committee of the town, a 
Council on Aging, consisting of eleven citizens of the town to be appointed 
by the Selectmen for terms not to exceed three years for any member. The 
terms of office to be staggered so that not more than three members shall 
be appointed in any calendar year, with duties substantially as follows: 


Indentify the total needs and resources of the town’s elderly population; 
design services in response to these needs and resources, and educate 
the community and enlist its support in implementing Council pro- 
grams; raise and appropriate money for committee expenses and for 
the employment and expenses of a Program Coordinator to be ap- 
pointed by the committee, grant any advisable authorizations, and take 
any action in relation thereto. 

(Winchester Committee for a Council on Aging) 


Moved and Seconded, That a Council on Aging be established to consist of 
eleven citizens of the Town, appointed by the Board of Selectmen for terms 
not to exceed three years for any member. The terms shall be staggered. 
The duties of the Council shall be to identify the total needs and resources 
of Winchester’s elderly population; to design services in response to these 
needs and resources, and to educate the community and enlist its support in 
implementing Council programs. The Council shall cooperate with the Com- 
monwealth of Massachusetts Office of Elder Affairs and shall be cognizant 
of all state and federal legislation concerning funding, information, ex- 
change and program planning. 


The Council shall present an annual report to the Board of Selectmen 
with a copy of that report directed to the Commonwealth of Massachusetts 
Office of Elder Affairs, and the sum of $4,200 be appropriated for 18 months 
($2800 on an annual basis) as salary and travel for a Program Coordinator 
who shall be appointed by, work under the direction of, and be responsible 
to the Council. 


Moved and Seconded, To amend by striking therefrom $4,200 and sub- 
stituting the sum of $3,267. Motion carried. 


Voted, That a Council on Aging be established to consist of eleven citizens 
of the Town, appointed by the Board of Selectmen for terms not to exceed 
three years for any member. The terms shall be staggered. The duties of 
the Council shall be to identify the total needs and resources of Win- 
chester’s elderly population; to design services in response to these needs 
and resources, and to educate the community and enlist its support in 
implementing Council programs. The Council shall cooperate with the 
Commonwealth of Massachusetts Office of Elder Affairs and shall be 
cognizant of all state and federal legislation concerning funding, informa- 
tion, exchange and program planning. 


The Council shall present an annual report to the Board of Selectmen 
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with a copy of that report directed to the Commonwealth of Massachusetts 
Office of Elder Affairs, and the sum of $3,267 be appropriated for 18 months 
$2800 on an annual basis) as salary and travel for a Program Coordinator 
who shall be appointed by, work under the direction of, and be responsible 
to the Council. 


Moved and Seconded, That this town meeting now adjourn to next 
Monday evening. 


Motion carried. Meeting adjourned at 10:50 P.M. 
ATTEST: 
Town Clerk 
ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
April 23, 1973 


Pursuant to the vote of adjournment on April 18, 1973, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings 
Road on Monday evening, April 23, 1973, notices having been sent by mail 
by the Town Clerk to the two hundred twenty-eight (228) Town Meeting 
Members and notices having been posted in each of the six Precincts. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Margaret R. Connolly 
and Evelyn V. Penta, Election Officers. The list contained the names of two 
hundred twenty-nine (229) Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred eighty-three (183) Town Meeting Members 
attended the meeting. 


The invocation was given by Rev. Dean E. Benedict. 


ARTICLE 26 


To see if the town will vote to amend the general by-laws of the town for 
the purpose of establishing a Capital Planning Committee, raise and 
appropriate money for expenses of the committee, if requested, and take 
any action in relation thereto. 


(Planning Board) 


Voted, To establish a committee to be known as the Capital Improve- 
ments Planning Committee. The function of the Committee shall be to 
provide the Town Meeting with a recommended Capital Budget Program 
and Financial Forecast for a six-year period starting with the fiscal year 
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beginning July 1, 1974, or as soon as possible thereafter. It shall be the 
responsibility of all town departments to submit any proposals for re- 
sponsibility of all town departments to submit any proposals for capital 
improvements promptly as required by the Committee, and it shall be the 
responsibility of the Comptroller to submit promptly data required for the 
financial forecast. It is intended that the Committee be discharged when it 
has submitted a six-year program and is satisfied that the responsibility for 
keeping the program current from year to year can be carried on by the 
Planning Board and Finance Committee jointly. For the purpose of this 
program, a capital improvement shall be defined as an expenditure of 
$50,000 or more, which increases the value of the Town’s physical assets, is 
essentially non-recurring, and has an expected life of more than five years. 


The Capital Improvements Planning Committee shall consist of seven 
citizens of the Town, appointed as follows: one by the Planning Board from 
its membership, one by the Selectmen, two by the Finance Committee with 
at least one from its membership and three by the Moderator. And the sum 
of $500 is appropriated for expenses of the Committee. 


As there was doubt regarding the voice vote the following tellers were 
appointed and sworn to the faithful performance of their duties. 


Mary A. Meader Catherine R. Fallon 
Richard A. Brink Robert R. Bairnsfather 


Vote Yes — 83 No — 64 
ARTICLE 27 


To see if the town will vote to establish a committee to review, study and 
make recommendations to the town concerning the creation of a Design and 
Architectural Review Commission, raise and appropriate money that may 
be requested for committee expenses, and take any action in relation 
thereto. (Planning Board) 


Moved and Seconded, To establish a committee to be known as the 
Architectural Review Committee. It shall be the responsibility of the 
Committee to investigate the desirability of establishing a Commission to 
set and maintain architectural and design standards for buildings and 
grounds constructed, reconstructed or altered as to exterior appearance in 
the business or other districts of Winchester as defined in the Zoning By- 
Law; investigate the available methods of establishing such a Commission; 
and make recommendations in relation to this matter not later than the 
next annual Town Meeting. The Committee shall consist of five citizens of 
the Town, appointed as follows: one by the Planning Board, one by the 
Selectmen, and three by the Moderator, of whom one shall be a member of 
the Winchester Business Association, if possible. 


And the sum of $200 is appropriated for Committee expenses. 
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Moved and Seconded, To amend by deleting the words "the desirability 
of establishing a Commission.“ Motion lost. 


Voted, To establish a committee to be known as the Architectural Review 
Committee. It shall be the responsibility of the Committee to investigate 
the desirability of establishing a Commission to set and maintain archi- 
tectural and design standards for buildings and grounds constructed, 
reconstructed or altered as to exterior appearance in the Business or other 
districts of Winchester as defined in the Zoning By-Law; investigate the 
available methods of establishing such a Commission; and make recom- 
mendations in relation to this matter not later than the next annual Town 
Meeting. The Committee shall consist of five citizens of the Town, appointed 
as follows: one by the Planning Board, one by the Selectmen, and three by 
the Moderator, of whom one shall be a member of the Winchester Business 
Association, if possible. 


And the sum of $200 is appropriated for Committee expenses. 
ARTICLE 28 


To see if the town will authorize the Board of Selectmen to acquire by 
agreement, purchase or eminent domain the following described easement | 
for the purpose of improving the water drainage system of the town, raise 
and appropriate a sum of money for such costs, damages, appraisals and 
other expenses in connection therewith. Said easement is substantially as 
follows: a 15 ft. wide easement extending for a distance of about 220 ft. 
from the easterly end of River street and running easterly to the Aberjona 
River, containing about 3,300 square feet. Owners are purported to be 
James A. & Helen M. Cullen, said land being known as 171—187 Swanton 
Street as more fully described on a plan of easement for drainage purposes 
dated June 18, 1970, John H. Ciarcia, Town Engineer, on file in the office 
of the Town Engineer; and take any action in relation thereto. (Selectmen) 


Voted, That the Board of Selectmen be and the same are hereby author- 
ized to acquire by agreement, purchase or eminent domain the following 
described easement for the purpose of improving the water drainage 
of the town. Said easement is substantially as follows: a 15 ft. wide ease- 
ment extending for a distance of about 220 ft. from the easterly end of River 
Street and running easterly to the Aberjona River, containing about 3,300 
square feet. The owners are purported to be James A. & Helen M. Cullen, 
said land is known as 171—185 & 187 Swanton Street, as more fully de- 
scribed on a plan of easement for drainage purposes, dated June 18, 1970, 
John H. Ciarcia, Town Engineer, on file in his office; and the sum of $800 
is appropriated to meet he costs of such acquisition and all other expenses in 
connection therewith. 


Vote Yes — 130 No — 42 
ARTICLE 29 


To hear and act on a report and recommendations of the Methods and 
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Procedure Committee; raise and appropriate money to be expended under 
the direction and control of the Selectmen relative to the microfilming of 
town records, grant any advisable authorizations, and take any action in 
relation thereto. (Methods and Procedure Committee) 


Voted, That consideration of article 29 be indefinitely postponed. 


ARTICLE 30 


To see what action the town will take concerning parking and traffic 
problems in the vicinity of the Winchester Hospital, raise and appropriate 
any moneys, to be expended by the Board of Selectmen, that may be re- 
quested to provide additional parking areas and/or to eliminate any traffic 
congestion, grant any other advisable authorizations that may be necessary 


in connection therewith, and take any action in relations thereto. 
(Selectmen) 


Voted, That consideration of article 30 be indefinitely postponed. 
ARTICLE 31 


To see if the town will vote to accept the provisions of Section 7A of 
Chapter 32B of the General Laws, which is as follows: 


*Shall the town, in addtion to the payment of fifty percent of a premium 
for contributory group life and health insurance for employees in the 
service of the town and their dependents, pay a subsidiary or additional 
rate?" 

(Petition of Michael M. Connolly and others) 


Moved and Seconded, That the Town accept the provisions of Section 7A 
of Chapter 32B of the General Laws, which is as follows: 


*Shall the town in addition to the payment of fifty per cent of a pre- 
mium for contributory group life and health insurance for employees in 
the service of the town and their dependents, pay a subsidiary or addi- 
tional rate?" 


Motion lost. 
ARTICLE 32 


To see if the town will vote to amend the general by-laws of the town — 
Article IITA — Dog Leash Law — by striking out the following: This 
restriction to be in effect between the hours of 7:00 A.M. & 7:00 P.M." 

(Petition — Vincent G. Carroll and others) 


Moved and Seconded, To amend Article IIIA of the General By-Laws of 
the Town-Dog Leash Law-by striking out the following: ”This restriction 
to be in effect between the hours of 7:00 A.M. & 7:00 P.M. 
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Moved and Seconded, That the motion under Article 32 be indefinitely 
postponed. 


Motion to indefinitely postpone carried. 


Budget item 3200 Dog Officer & Moved and Seconded, That $23,093 be 
appropriated for the Dog Officer, under the supervision of the Police De- 
partment, $13,875 thereof for Personal Services, $3,668 for Other Expenses, 
$1050 for Equipment and $4,500 for Structures. 


Moved and Seconded, To lay this budget on the table. Motion lost. 
Voted, That $23,093 be appropriated for the Dog Officer, under the super- 
vision of the Police Department, $13,875 thereof for Personal Services, 


$3,668 for Other Expenses, $1050 for Equipment and $4,500 for Structures. 


Moved and Seconded, That this town meeting now adjourn to next 
Thursday evening. 


Motion carried. Meeting adjourned at 11:15 P.M. 
ATTEST: 


Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
April 26, 1973 


Pursuant to the vote of adjournment on April 23, 1973, the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings 
Road on Thursday evening, April 26, 1973, notices having been sent by mail 
by the Town Clerk to the two hundred twenty-nine (229) Town Meeting 
Members and notices having been posted in each of the six Precincts. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Margaret R. Connolly 
and Evelyn V. Penta, Election Officers. The list contained the names of two 
hundred twenty-nine (229) Town Meeting Members qualified to vote and 
participate in Town Meetings in Wichester. 


The invocation was given by Mon. Joseph W. Lyons. 


The following tellers were appointed and sworn to the faithful per- 
formance of their duties: 


Sally W. Kincaid Charles L. Morgan 
Mary Foss McQuillan Richard K. Sunraedbe 
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Moved and Seconded, That budget item 6120 — School Lunch be taken 
from the table. 


Motion carried. 
6120 School Lunch 


Moved and Seconded, That the sum of $130,464 be appropriated for 
expenditure by the School Committee for Other Expenses. Motion carried. 


Moved and Seconded, That budget item 6100 be amended by reducing 
personal services by $51,175 — Other Expenses by $6,650 — such sums 
being these included therein for the education of pupils who, as it now 
appears, will be attending the St. Mary’s school rather than the Winchester 
public schools during the school year commencing September 1973. 


Moved and Seconded, That budget item 6100 be amended by reducing 
personal services by $63,350 — other expenses by $6,650 — such sums being 
these included therein for the education of pupils who, as it now appears, 
will be attending the St. Mary’s School rather than the Winchester public 
schools during the second year commencing September 1973. 


Motion carried. 


Voted, That the sum of $10,397,368 is appropriated for expenditure by 
the School Committee, $8,985,071 thereof for Personal Services, of which 
$89,239 shall be transferred from available Federal Fund Balances under 
Public Laws 81-874 and 85-864, $1,360,650 for Other Expenses of which 
$6,000 may be expended for travel outside of Commonwealth and $51,647 
lor Equipment. 


Moved and Seconded, That budget item 6100 be reconsidered. 
Motion lost. Vote Yes — 45 No — 107 
ARTICLE 33 


To see if the town will vote to transfer the care and control of a certain 
parcel of land with buildings thereon, numbered 465 Main Street (Known as 
the McManus property) from the School Committee to the Board of Select- 
men for the use of the Recreation Committee in its programs for the senior 
citizens; appropriate the monies for repair and furnishing for said purposes 
or take any action relative thereto. 

(Petition — Vincent G. Carroll and others) 


Article not considered. 
ARTICLE 34 


To see if the town will vote to authorize the Board of Selectmen to sell, on 
behalf of the Town, certain parcels of property as enumerated below; said 
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properties deemed not needed for the purpose for which they were pur- 
chased; appropriate a sum of money, from revenue, for expenses connected 
with the same; and take any other action in relation to said properties: 


— 


#10 Marshall Road, land & buildings — 11,072 ft. 
54—56 Fletcher Street, land — 17,080 ft. 

5 Alben Street, land and buildings — 5,062 ft. 
Alben Street (northerly side) land — 89,569 ft. 
Johnson Road (northerly side) land — 7.6 acres 
Highland Ave. (Highland School Lot) — land 
Washington Street (Wadleigh School Lot) — land 
22 Highland Avenue, land and buildings 

26 Highland Avenue, land and buildings 

14 Reservoir Street, land and buildings 

) 6 Reservoir Street, land and buildings 

(Petition — Robert F. Conlon and others) 


Ce here bo oe 


ee 


Voted, That the reading of the motion be waived. 


Voted, That consideration of Article 34 be indefinitely postponed. 


ARTICLE 35 


To see if the town will amend the Zoning By-Law by changing or altering 
the map incorporated therein and made a part thereof by changing from a 
Single Residence District to a Business District that certain parcel of 
land on the Northeasterly side of Cambridge Street between Pond Street 
and the Woburn line, presently owned by Ralph H. Bonnell, Jr. and Bruce J. 
Bonnell, being known as 339 Cambridge Street and 353 Cambridge Street, 
Winchester, Massachusetts and shown as Lots A, Band C ona plan entitled, 
"Plan of Land belonging to Estate of Julia A. Richardson, Winchester, 
Mass., dated August 21, 1948, Frederick A. Ewell, Engineer, recorded with 
Middlesex South Registry of Deeds, Plan Number 256 of 1944, Book 6776, 
page 227, to which plan reference is made for a more particular description; 
or take any other action with respect to changing the zoning applicable to 
the above described parcel.” 

(Petition — Marilyn C. Preston and others) 


Voted, That the members of the Planning Board be permitted to sit 
together in the front of the auditorium during consideration of article 35. 


Voted, That the report of the Planning Board be received and placed 
on file. 


Moved and Seconded, To amend the Zoning By-Law by changing or 
altering the map incorporated therein and made a part thereof by changing 
from a Single Residence District to a Business District that certain parcel of 
land on the Northeasterly side of Cambridge Street between Pond Street 
and the Woburn line, presently owned by Bonnell Motors, Inc., being known 
as 339 Cambridge Street and 353 Cambridge Street, Winchester, Massa- 
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chusetts shown as Lots A, B and C on a plan entitled, Plan of Land Be- 
longing to Estate of Julia A. Richardson, Winchester, Mass.’ dated August 
21, 1943, Frederick A. Ewell, Engineer, recorded with Middlesex South 
Registry of Deeds, Plan Number 256 of 1944, Book 6776, Page 227, supposed 
to contain about 6.3 acres, and described as follows: 


"Parcels of land bounded westerly by Cambridge Street 810.88 feet; 
northerly by land now or formerly Winchester Lodge No. 1445 Benev- 
olent and Protective Order of Elks of the United States of America Inc., 
241.06 feet; easterly by Woburn-Winchester Town Line 638.47 feet; 
and southerly by land now or formerly Vazken and Dorothy B. Bagh- 
doyan 527.44 feet." 


Voted, To amend the Zoning By-Law by changing or altering the map 
incorporated therein and made a part thereof by changing from a Single 
Residence District to a Business District that certain parcel of land on the 
Northeasterly side of Cambridge Street between Pond Street and the 
Woburn line, presently owned by Bonnell Motors, Inc., being known as 339 
Cambridge Street and 353 Cambridge Street, Winchester, Massachusetts 
shown as Lots A, B and C on a plan entitled, Plan of Land Belonging to 
Estate of Julia A. Richardson, Winchester, Mass.’ dated August 21, 
Frederick A. Ewell, Engineer, recorded with Middlesex South Registry of 
Deeds, Plan Number 256 of 1944, Book 6776, Page 227, supposed to contain 
about 6.3 acres, and described as follows: 


“Parcels of land bounded westerly by Cambridge Street 810.88 feet; 
northerly by land now or formerly Winchester Lodge No. 1445 Benev- 
olent and Protective Order of Elks of the United States of America Inc., 
241.06 feet; easterly by Woburn-Winchester Town Line 638.47 feet; 
and southerly by land now or formerly Vazken and Dorothy B. Bagh- 
doyan 527.44 feet.” 


Vote es 125 No — 35 


ARTICLE 36 


To see if the town will hear and act on reports of town committees here- 
tofore established; authorize the appointment of new committee members 
to fill vacancies or otherwise; authorize the establishment of new com- 
mittees or the dissolution of old committees; raise and appropriate money 
for the expenses of any such committee; and take any action in relation 
thereto. 


Moved and Seconded, That a study committee be created to investigate 
mechanical methods for the composting and shredding of leaves and other 
rakings. This committee to be composed of five members, one member 
appointed by the Board of Selectmen, one member appointed by the Board 
of Park Commissioners, one member appointed by the Cemetery Com- 
missioners and two members appointed by the moderator. 
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The purpose of this committee is to study the environmental impact, the 
direct and indirect costs, and the use of manpower, materials, and equip- 
ment, in order to evaluate both natural and mechanical means of loan 
procurement and establish a policy for the town. 


A final written report of the Committee's findings and recommendations 
shall be presented to the Town Meeting no later than the 1974 annual twon 
meeting. 


Voted, That a study committee be created to investigate mechanical 
methods for the composting and shredding of leaves and other rakings. 
This committee to be composed of five members, one member appointed by 
the Board of Selectmen, one member appointed by the Board of Park Com- 
missioners, one member appointed by the Cemetery Commissioners and 
two members appointed by the moderator. 


The purpose of this committee is to study the environmental impact, the 
direct and indirect costs, and the use of manpower, materials, and equip- 
ment, in order to evaluate both natural and mechanical means of loan pro- 
curement and establish a policy for the town. 


A final written report of the Committee's findings and recommendations 
shall be presented to the Town Meeting no later than the 1974 annual town 
meeting. 


Vote Yes — 90 No" a2 


Moved and Seconded, That the Permanent Building Committee de 
termine — 


(1) The costs of constructing an indoor, all-season swimming pool at the 
new high school and (2) whether the state will pay a portion of the cost 
of such a pool. 


A committee of five voters of the town is hereby established to act as a 
sub-committee to the Permanent Building Committee in conjunction with 
and to assist the Permanent Building Committee in carrying out this deter- 
mination and in reporting back to the next regular or special town meeting; 
said committee members to be appointed by the Moderator, one member to 
be appointed by the Recreation Committee, one member by the School 
Committee and one member by the Board of Selectmen. 


Moved and Seconded, To amend by adding the word “outdoor” so that 
(1) will read “The costs of constructing an indoor or outdoor, all-season 
swimming pool at the new high school”. 


Motion to amend lost. 


Voted, That the Permanent Building Committee determine — 
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(1) The costs of constructing an indoor, all-season swimming pool at the 
new high school and (2) whether the state will pay a portion of the cost of 
such a pool. 


A committee of five voters of the town is hereby established to act as a 
sub-committee to the Permanent Building Committee in conjunction with 
and to assist the Permanent Building Committee in carrying out this deter- 
mination and in reporting back to the next regular or special town meeting; 
said committee members to be appointed by the Moderator, one member to 
be appointed by the Recreation Committee, one member by the School 
Committee and one member by the Board of Selectmen. 


Unanimously voted. 


ARTICLE 37 


To see if the town will authorize and direct the Board of Assessors to 
take any sum of money from available funds to reduce the tax levy for 
the current financial term, and or to transfer funds to or from the stabiliza- 


tion fund, and take any action in relation thereto. 
(Finance Committee) 


Moved and Seconded, That the Board of Assessors are hereby directed 
and authorized to take from available funds in the Excess and Deficiency 
Account the sum of $350,000 in order to reduce the tax levy for the current 
financial period. 


Moved and Seconded, To strike out $350,000 and insert $550,000 in place 
thereof. 


Motion to amend lost. 
Voted, That the Board of Assessors are hereby directed and authorized to 
take from available funds in the Excess and Deficiency Account the sum 


$350,000 in order to reduce the tax levy for the current financial period. 


Moved and Seconded, That the 1973 Annual Representative Town 
Meeting now be dissolved. 


Motion carried. 
The meeting dissolved at 12:20 P.M. 
ATTEST: 


Town Clerk 
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SPECIAL REPRESENTATIVE TOWN MEETING 
June 28, 1973 


Pursuant to the Warrant of the Selectmen served according to law upon 
the inhabitants of the Town of Winchester, Mass., by Edward F. Bowler, 
Constable of said Town, notices having been sent by mail by the Town Clerk 
more than seven days before the day of the meeting to the Town Meeting 
Members met in the Senior High School Building Auditorium, Skillings 
Road, in said Town of Winchester, June 28, 1973 at 8:04 o'clock in the 
evening. 


The Moderator read only the call of the meeting and the constable’s 
return of the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members and as the Article would be read when it came 
up for consideration. 


A list of the duly qualified Town Meeting Members was used at the 
entrace to the meeting place and was in charge of Mrs. Evelyn Penta and 
Mrs. Velina Gerard, Election Officers. The list contained the names of two 
hundred twenty-five (225) Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the Meeting 
showed that one hundred fifty-two (152) Town Meeting Members attended 
the meeting. 


The invocation was given by Rev. John H. O’Donnell. 


William H. Holland acted as a temporary chairman of the Planning Board 
because of the absence of Chairman Otto E. Schaefer, Jr. and was duly 
sworn to the faithful performance of his duty by the Moderator. 


As Town Counsel, Leonard J. Mullen, Jr. was absent Vincent P. Clarke 
acted as temporary Town Counsel. 


The following tellers were appointed and sworn to the faithful perform- 
ance of their duties: 


Paul F. Amico Robert C. Ericson Robert W. Armstrong, Jr. 
Karen Sullivan 


ARTICLE 1 


To see if the Town will vote to raise and appropriate a sum of money to be 
expended by the Permanent Building Committee for the construction of an 
outdoor swimming pool to be located in the vicinity of Leonard Pool, costs to 
include professional assistants, equipment, furnishings and supplies that 
may be necessary in connection therewith; award contracts; determine 
whether or not all of any amount which is appropriated therefor shall be 
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raised by taxation or otherwise; grant any advisable authorizations; and 
take any other action in relation thereto. 
(Permanent Building Committee) 


Voted, That Edward F. Donnelly, Executive Secretary of the Board of 
Selectmen, James J. Costello, Town Comptroller, and Vincent P. Clarke, 
Special Town Counsel, be permitted to sit with the Board of Selectmen 
during all sessions of this town meeting; and that said Edward F. Donnelly 
be permitted to speak to any issue before the meeting. 


Voted, That the members of the Leonard Pool Study Committee of the 
Permanent Building Committee and its architect be permitted to sit to- 
gether in front of the Auditorium during consideration of Article 1. 


Moved and Seconded, That the sum of $261,745.00 be raised and appro- 
priated for expenditure by the Permanent Building Committee for the 
purpose of the construction of an outdoor swimming pool to be located in the 
vicinity of Leonard pool. The committee is authorized to enter into any 
contracts necessary or advisable in connection with same, including any 
professional assistance needed and for the purchase of any equipment, 
furnishings and supplies that may be necessary in connection therewith. 


Motion lost Yes — 35 No — Overwhelming-Not necessary to count. 


ARTICLE 2 


To see if the Town will authorize and direct the Board of Assessors to 
take any sum of money from available funds to reduce the tax levy for the 
current financial term and take any other action in relation thereto. 


Voted, That the Board of Assessors be and they hereby are authorized 
and directed to take from available funds in the Excess and Deficiency 
Account an additional sum of two hundred thousand dollars ($200,000) in 
order to reduce the tax levy for the current year. 


ARTICLE 3 


To see if the Town will file a petition with the General Court to authorize 
the Town of Winchester and other towns to adopt by-laws regulating the 
consumption of alcoholic beverages on non-licenses premises, and take any 
other action in relation thereto. 


Voted, That the Board of Selectmen be directed to file a petition with the 
General Court for the purpose of authorizing towns to adopt by-laws re- 
gulating the consumption of alcoholic beverages on non-licensed public 
premises, including public ways, public parking lots and whether in or upon 
a vehicle. 
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ARTICLE 4 


To see if the Town will vote to amend the Fire Code by 
a. adding regulations concerning filling stations and 
b. adding regulations concerning the installation, repair and alteration of 
oil burners and oil lines; 
raise and appropriate money for publication, printing and other costs 
deemed necessary or advisable in connection therewith, and take any other 
action in relation thereto. 


Voted, That Article 4 be indefinitely postponed. 
Moved and Seconded, That this Special Town Meeting be dissolved. 
Motion carried. 
The meeting dissolved at 11:40 P.M. 
| ATTEST: 


Town Clerk 


SPECIAL REPRESENTATIVE TOWN MEETING 
October 18, 1973 


Pursuant to the Warrant of the Selectmen served according to law upon 
the inhabitants of the Town of Winchester, Mass., by Edward F. Bowler, 
Constable of said Town, notices having been sent by mail by the Town 
Clerk more than seven days before the day of the meeting to the Town 
Meeting Members elected and qualified to act in Town Meetings in Win- 
chester the Town Meeting Members met in the Senior High School Building 
Auditorium, Skillings Road, in said Town of Winchester, October 18, 1973 
at 7:45 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Margaret R. Connolly 
and Evelyn V. Penta, Election Officers. The list contained the names of 
two hundred twenty-seven (227) Town Meeting Members qualified to vote 
and participate in Town Meetings in Winchester. | 


The check list filed with the Town Clerk at the close of the Meeting 
showed that one hundred seventy-two (172) Town Meeting Members 
attended the meeting. | 


The meeting was called to order by the Moderator at 8:00 P.M. The 
Moderator gave the invocation. 
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The Moderator read only the call of the meeting and the constable’s 
return of the warrant, as copies of the warrant had been mailed to each of 
the Town Meeting Members and as the Article would be read when it came 
up for consideration. 


Moved and Seconded, That Edward F.. Donnelly, Executive Secretary, 
James J. Costello, Comptroller and Douglas A. Randall, Special Town 
Counsel be permitted to sit with the Board of Selectmen during all sessions 
of this Town Meeting. And that said Edward F. Donnelly. and Douglas A. 
Randall be permitted to address the meeting without any further vote of 
authorization. 


Motion carried. 


Moved and Seconded, That the members of the Planning Board, John H. 
Ciarcia, Town Engineer and Burk Ketcham, Consultant to the Planning 
Board, be permitted to sit together in the front of the auditorium during 
consideration of Article 1, 2, 3 and 4. And that the said Douglas A. Randall 
and Burk Ketcham be permitted to address the meeting without any 
further vote of authorization. 


Motion carried. 

Moved and Seconded, That the report of the Planning Board upon the 
proposed changes in the Zoning By-Laws and Official Zoning Map of the 
Town under Article 1, 2, 3 and 4 be received and placed on file. 


Motion carried. 


Moved and Seconded, That the reading of the text of Article 1 be waived 
in relation to any motion taken thereunder. 


Motion carried. 


Moved and Seconded, That the various proposed amendments be 
referred to by the numbers assigned by the Moderator. 


Motion carried. 
ARTICLE 1 
To see if the town will vote to amend the Zoning By-Laws of the Town 
and the Zoning Map which is incorporated therein and made a part thereof, 
by adopting the following Zoning By-Law and Map substantially as follows; 


and take any action in relation thereto. 


See pages three through 25 of warrant dated October 18, 1973, containing 
proposed amendment to the Zoning By-Laws of the Town and Map. 


Moved and Seconded, That the proposed Zoning By-Law together with 
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Zoning Map which is incorporated therein as set forth in Article 1 be 


adopted. 


Moved and Seconded, That further consideration of Article 1 be in- 
definitely postponed. 


Motion lost. 


The following motions were moved, seconded and voted. 


6.1 


4.4 #16 


6.21 (f) 


6.262 (d) 


Table-under RG-minimum side yard-insert “h” after “10 ft.” 
Under Table, foot note (a)-change “RSA” to “RDA” 


Buffer Zone Requirements-last paragraph, 2nd line, change 
“planned residential unit” to “Cluster Residential Housing” 


Effective Date: Separability Clause-add after “on” “adoption” 


Buffer Zone Requirements-last paragraph, 2nd line, change 
“when” to “where” 


Add (PRD) after 3rd word “Districts” in first line. 
Change “or” to “on” in 8th line. 

Delete “D” in (BLD-050) to read (BL-050). 

Add letter “s” after letter ‘“u” in the 8th line. 


Insert “of” between “per cent” and “its” in 3rd line 
Insert “and” between “Appeals” and “upon” 


Change “3.53” to “3.54” 

Change “no” to “not” st heading 

Insert “,” (comma) after “land” in Ist line 
Delete number “42” in 4th line 


Add after home, “operated for profit” 
Change “PPD” to “PRD” in heading 


Insert comma after “development” in 3rd line 


Delete “Existing” and capitalize “p” in public 
Change “allowed” to “enlarged” 


Landscape Design Standards-Add “s” to “road” in Ist line 


REPORT OF TOWN CLERK 75 


7.11 (2) Change “9” to “8” in 2nd line of 2nd paragraph 
7.11 (b) Add “4a” after “4” 


7.13 (b) (2)Insert after “include” the word “no” 
(c) Change “be” to “by” 


(PAV) (TABLE) Insert “20” between “19” and “27” in 1st group 
numbers and 
Change “41” to “40” 
Change “20” to “21” 


8.11 Change “on” to “or” in 13th line 
Section 9 LOT AREA-Change “feet” to “fee” in 3rd line 


Motion 2 To amend the proposed Zoning Map by changing a portion of the 
proposed RDB-10 District that lies in the southeast corner of the Win- 
chester-Medford line to a RDC-15 District, said land containing about 27.5 
acres and bounded as follows: 


Easterly by Winchester-Medford line 1680’ + 
Southerly by Winchester-Medford line 1434’ + 
Westerly 2070 + by land now or formerly 

Ronald B. & Freya V. Surabian 

John F. & Lillian T. Hutzenlaug 

Lorena S. Locker 

Edna M. Cowles 

Howard E. Bettinson Tr. Felsdale Winchester Trust 

Vincent A. & Alice Simeone 

George & Mary Sexeny 

Thomas J. & Florence C. Gramzow 

Robert W. & Pauline M. Baron 

Charles D. Jr. & Janet A. Bonanno 

Edward M. & Patricia F. Sandford 

Kenneth E. & Betsy S. McVicar 


To amend the proposed Zoning By-Law by adding the following: 
After “1.14” insert a new “1.15” to read as follows: 


“1.15” Residential Districts (RDC-15) are intended as districts of 
one-family dwellings.” 


Change “1.15” Residential Districts B (RDB-10) to “1.16” 
Change “1.16” General Residence Districts (RG-6.5) to “1.17” 


Section 4.4, Pages 6, 7, 8-Add new column “RDC” between “RDB” and 
RG” Insert “Y” or “N” at numbers “4a” and 
boa Fe 
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Section 6.1 Add new column “RDC” between “RDB” and “RG” and to 
read in the vertical column as follows: 
“15000, 100 (b), 100, 35, 20, 15, 15, 15, 70, 2%, 40, 15/7 


Section 7.11 In first row under “District” heading, revise to read 


Motion 3 
Section 4.4 


Motion 4 
Section 4.4 


Motion 5 
Section 5.2 


Motion 6 
Section 9 


“RDA. RDB. RDC and RG.” 


Insert after use #29” — Use “#29A” to read as follows: 


“029A — Kennel owned and operated by Municipality” 
Insert ‘“N” under all districts except “Y” under “SCI”. 


Use #34 change to read — 

“Salesroom or repair garage for new and used automo- 
biles, boats and other vehicles.” 

Add asterick at “Y” under GBD, CBE, and IL. 


Add use #34A after use #34 to read — 

“Establishment for the sale of used cars, boats and other 
vehicles.” Insert “N” under all headings except “Y” with 
asterisk under GBD, CBD and IL. 


Delete entire paragraph and substitute the following: 


In single and general residence districts not more than 
one structure housing a permitted or permissible prin- 
ciple use may be erected on a single lot, except under the 
provisions of Cluster Residential Housing-Special Permit 
in RDA 20 and RDB-10 Districts. 


In all business and industrial districts more than one 
structure housing a permitted or permissible use may be 
erected on a single lot, provided that the yard and other 
requirements of this by-law shall be met for each struc- 
ture as though it were an individual lot. 


Definition of Town House. Delete entire | and 
substitute as follows: 


TOWN HOUSE. A row of not less than three nor more 
than ten attached single-family dwellings contained in one 
(1) building and separated by common or party walls. 


The words “group house” and “Town House” are 
synonomous. 
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Moved and Seconded, That the next session of this town meeting shall 
be held on Tuesday, October 23rd at 7:45 P.M. in the Senior High School 
Building Auditorium, Skillings Road. 


Motion earried. 


Motion 7 
Moved and Seconded, To delete 1.11 in its entirety and all references 
to it thereafter, such as: 


4.4 Table col. “RA” 
6.1 Table col. “RA” 
6.21 B 

7.11 Table “RA” 


The following tellers were appointed and sworn to the faithful per- 
formance of their duties: 


John A. Toomey Margaretta M. Thuma Lenore C. Frazier 
Albert H. Mooradian 


Motion carried. Vote Yes — 68 No — 58 


Moved and Seconded That, the town meeting adjourn to Tuesday 
evening, October 23rd at 7:45 P.M. in the Senior High School Building 
Auditorium, Skillings Road. 


Motion carried. Meeting adjourned at 11:35 P.M. 


ATTEST: 


Town Clerk 


ADJOURNED SPECIAL REPRESENTATIVE TOWN MEETING 
October 23, 1973 


Pursuant to the vote of adjournment on October 18, 1973, the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road on Tuesday evening October 23, 1973, notices having been 
sent by mail by the Town Clerk to the two hundred twenty-seven (277) 
Town Meeting Members and notices having been posted in each of the 
six Precincts. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Margaret R. Connolly 
and Virginia A. Skerry, Election Officers. The list contained the names of 
two hundred twenty-seven Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 
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The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-six (166) Town Meeting Members attended 


the meeting. 

The invocation was given by the Moderator. 

Moved and Seconded, That until it be otherwise ordered subsequent 
adjourned sessions of this Special Town Meeting shall be held on Monday 


and Thursday evenings in the auditorium in the Senior High School Build- 
ing, Skillings Road until the work of this Special Town Meeting is completed. 


Motion carried. 
Moved and Seconded, That amendment #7 of Article 1 be reconsidered. 


The following tellers were appointed and sworn to the faithful per- 
formance of their duties: 


Karan Sullivan William T. Ryerson Mary M. Brink 
John R. Blakely 
Motion to reconsider not carried. Yes — 95 No — 64 
Motion 8 


Moved and Seconded, To delete 1.13 in its entirety and all references to 
it thereafter. Such as: 


4.4 Table col. “PRD” 

6.1 Table col. “PRD” 

6.2d},6:27, 62019 6.272 

7.11 Table “RD” 

Section 9 “Cluster Development” 


Motion lost. Yes — 63 Now=i1t 


Motion 9 

Moved and Seconded, To delete in 1.14 all wording after “having low 
density” and Delete in 1.15 all wording after “found in RDA Districts” and 
All references to “Cluster Residential Housing” thereafter. Such as: 


6.2e, 626, 6.261, 6.262 
Section 9 “Cluster Development” 


Motion lost. 


Moved and Seconded, That this Special Town Meeting adjourn to Thurs- 
day evening at 7:45 P.M. on October 25, 1973 in the Senior High School 
Building Auditorium, Skillings Road. 


REPORT OF TOWN CLERK fh 


Motion carried. Meeting adjourned at 11:00 P.M. 
ATTEST: 


Town Clerk 


ADJOURNED SPECIAL REPRESENTATIVE TOWN MEETING 
October 25, 1973 


Pursuant to the vote of adjournment on October 23, 1973, the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road on Thursday evening October 25, 1978, notices having been 
sent by mail by the Town Clerk to the two hundred twenty-seven (227) 
Town Meeting Members and notices having been posted in each of the six 
Precincts. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Margaret R. Connolly 
and Virginia A. Skerry, Election Officers. The list contained the names of 
two hundred twenty-seven (227) Town Meeting Members qualified to vote 
and participate in Town Meetirigs in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-three (163) Town Meeting Members 
attended the meeting. 


The invocation was given by Mon. Joseph W. Lyons. 


Motion 10 Moved and Seconded, To delete in 4.4a “SP” under RDA 
and RDB and substitute “N”. 


Motion carried. 

Motion 11 Not taken. 

Motion 12 Moved and Seconded, To lay Motion 12 on the table. 

Motion to lay on the table carried. 

Motion 13 Not taken. 

Motion 14 Moved and Seconded, That the Town change the 4.4 Table 
of Use Regulations, under Retail Business and Consumer Services Uses-21. 
Retail store for the sale of merchandise where all display and sales are 
conducted within a building from N to Y under IL as allowed in the present 


Zoning By-Laws in force October 20, 1972. 


Motion carried. 
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ADJOURNED SPECIAL REPRESENTATIVE TOWN MEETING 
October 29, 1973 


Pursuant to the vote of adjournment on October 25, 1973, the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road on Monday evening, October 29, 1973, notices having been 
sent by mail by the Town Clerk to the tow hundred twenty-six (226) Town 
Meeting Members and notices having been posted in each of the six 
Precincts. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Margaret R. Connolly 
and Evelyn V. Penta, Election Officers. The list contained the names of two 
hundred twenty-six (226) Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred sixty-six (166) Town Meeting Members attended 
the meeting. 


The invocation was given by Sister Marie Doyle. 


Moved and Seconded, That Section 6.1 — Footnote (d) be amended by 
deleting the entire footnote (d) and substituting the following: 


“(d) In the RB-20 district no building or structure (other than fences) 
shall be located closer than 50 feet to any RDA, RDB, RDC, or RG zone 
boundary, except that if no portion of the particular yard is used for 
surface parking and at least 75% of the required parking for such build- 
ing is underground, such 50 foot distance shall be reduced to 40 feet. 


The distance between any two buildings on a single lot shall not be less 
than 30 feet or 1/2 the sum of the height of the two buildings, which- 
ever is greater. 


An accessory underground garage structure or part of a main building 
for accessory garage use which is located entirely beneath the surface 
of the natural grade level and is completely covered by landscaped 
open space may extend to within 15 feet of any street or property line.” 


Motion carried. 


. ieee and Seconded, To add subparagraph IV to 7.13 e (2) to read as 
ollows: 


In the RB-20 district, from land inan RDA, RDB, RDC and RG District 
Zone Boundary a minimum of 25 feet in side or rear lines where the 
buildings and other structures (other than fences) located in the RB-20 
District, where the buildings or other structures are set back less than 
50 feet pursuant to footnote (d) of Section 6.1. 
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Motion carried. 


Moved and Seconded, To delete entire languate of 1.52 (a) and Revised 
1.52 (a) as follows: 


Boundaries indicated as following the lines of streets, highways, or 
alleys shall be construed to follow the center lines of such streets, high- 
ways, or alleys. 


Motion carried. 


Motion 15 Moved and Seconded, That the Table of Dimensional Re- 
quirements in Section 6.1 be changed from 100 feet to NR under IL for the 
minimum lot frontage as allowed in the present Zoning By-Laws in force 
October 20, 1972. 


Motion lost. 
Motion 16 Withdrawn. 


Motion 17 Moved and Seconded, That Section 6.26 be amended by 
adding after the last sentence of the paragraph “within such districts as are 
established by vote of the Town Meeting”. 


Motion carried. 


Motion and Seconded, That the proposed motion to amend #12 be taken 
from the table. 


Motion carried. 


Motion 12 Moved and Seconded, That Section 6.1 be amended by 
deleting the letters “NR” and figure “80°” and substituting therefore “4” 
and “45’”” in the “Table of Dimensional Requirements”. 


Moved and Seconded, To amend the amdnement by striking out “4” and 
“45’” and inserting “6” and “65’”. 


Motion to amendment the amendment lost. 


Voted, That Section 6.1 be amended by deleting the letters “NR” and 
figure “80’” and substituting therefore “4” and “45’” in the “Table of 
Dimensional Requirements”. 


Moved and Seconded, That Section 6.1-Footnote (d) be amended by 
deleting the entire footnote (d) and substituting the following: 


“(d) In the RB-20 District a minimum distance of 15 feet shall be main- 
tained between buildings and adjacent property lines. An additional 35 
feet between buildings and adjacent property lines shall be required if 
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the lot abuts land in an RG, RDA or RDB District. The distance between 
any two buildings on a single lot shall not be less than 30 feet or 1/2 the 
sum of the height of the two buildings, whichever is greater.” 


Moved and Seconded, That the amendment before the meeting be laid on 
the table. 


Moved and Seconded, That the meeting adjourn to Monday evening, 
October 29, 1973 at 7:45 P.M. in the Senior High School Building Audi- 
torium, Skillings Road. 


Motion carried. Meeting adjourned at 10:50 P.M. 


ATTEST: 


Town Clerk 


Moved and Seconded, To amend Section 4.4 Table of Use Regulations-In 
group of paragraphs after use #52 where double asterisk** appears. In the 
4th line of the first paragraph change “9.5” to “8.5”. 


Motion carried. 


Moved and Seconded, To amend 6.2le by deleting “density of’ and 
inserting “number of dwelling units in”. 


Motion carried. 


Moved and Seconded, To amend 6.26-1st paragraph 2nd line by deleting 
“group of town houses of two and one half stories or less”. 


Motion carried. 


Moved and Seconded, To amend 6.262 (a) Uses-2nd line. Delete “and town 
houses, of two and one half stories or less”. 


Motion carried. 


Moved and Seconded, To amend 6.262 (c) Design Standards 2nd para- 
graph. Change “reach” to “each”. 


Motion carried. 


Moved and Seconded, To amend 6.262 (c) In the 4th line insert after the 
word length, “measured in feet”. 


Motion carried. 


Moved and Seconded, To amend Section 4.4 Use #41-as follows: 
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1. 2nd line after the word “dentist” add “or similar office use.” 


2. 4th line after word “employed” add “but subject to all other restric- 
tions of home occupation”. 


The following tellers were appointed and sworn to the faithful per- 
formance of their duties: 


Sherman W. Saltmarsh, Jr. Catherine R. Fallon 
Sarah R. Cincotta Raymond D. Watts, Jr. 


Vote on #1 Yes — 89 No — 46 
#2 Motion carried by voice vote. 


Question on main motion as amended. Yes — 141 No — 8 


Moved and Seconded, Reconsideration of vote. Yes — 2 Nayes 
not necessary to count. 


Moved and Seconded, That the meeting adjourn to Thursday evening, 
November 1, 1973 at 7:45 PM. in the Senior High School Building Audi- 
torium, Skillings Road. 


Motion carried. Meeting adjourned at 10:55 P.M. 
ATTEST: 
Town Clerk 
ADJOURNED SPECIAL REPRESENTATIVE TOWN MEETING 
November 1, 1973 


Pursuant to the vote of adjournment on October 29, 1973, the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road on Thursday evening, November 1, 1973, notices having 
been sent by mail by the Town Clerk to the two hundred twenty-six (226) 
Town Meeting Members and notices having been posted in each of the six 
Precincts. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Margaret R. Connolly 
and Virginia A. Skerry, Election Officers. The list contained the names of 
two hundred twenty-six (226) Town Meeting Members qualified to vote 
and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that the one hundred fifty-seven (157) Town Meeting Members 
attended the meeting. 


The invocation was given by Mon. Joseph W. Lyons. 
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ARTICLE 2 


To see if the town will vote to amend the Zoning By-Laws of the Town 
and Zoning Map which is incorporated therein and made a part thereof, by 
changing land on westerly side of Main Street; Vine Street, Elmwood 
Avenue, Park Street and Wedge Pond Road Area from a Central Business 
District (CBD-2.0) and General Residence District (RG-6.5) to an Apart- 
ment House Residential District-B (RB-20) Zone, or take any other action 
relative thereto, said land described as follows: 


Easterly by Main Street 853 feet more or less; Northerly by Town of 
Winchester-Park Department 332 feet more or less; Westerly by 
Town of Winchester-Park Department, Wedge Pond Road, land now 
Vine Street 555 feet more or less; Southerly by northerly line of Vine 
Street 126 feet more or less; Easterly by westerly line of Elmwood 
Avenue 187 feet more or less; Southerly by northerly line of Park 
Street 290 feet more or less. | 
(Planning Board) 
Moved and Seconded, That the Zoning By-Laws Map as adopted under 
Article 1 be amended by changing land on the westerly side of Main Street; 
Vine Street, Elmwood Avenue, Park Street and Wedge Pond Road Area 
from a Central Business District (CBD-2.0) and General Residence District 
(RG-6.5) to an Apartment House Residential District-B (RB-20) Zone, or 
take any other action relative thereto, said land described as follows: 


Easterly by Main Street 853 feet more or less; Northerly by Town of 
Winchester-Park Department 332 feet more or less; Westerly by Town 
of Winchester-Park Department, Wedge Pond Road, land now or for- 
merly Jane E., James C., and Jane ©. J. Chisholm, 218 feet more or 
less; Southerly and westerly by land now or formerly Phillip and Jessie 
R. Salter 150 feet more or less; Westerly by easterly line of Vine Street 
555 feet more or less; Southerly by northerly line of Vine Street 126 
feet more or less; Easterly by westerly line of Elmwood Avenue 187 
feet more or less; Southerly by the northerly line of Park Street 290 
feet more or less. 


Moved and Seconded, To delete after the words Main Street 853 feet 
more or less; and substitute 486 feet, more or less. Delete “easterly by 
westerly line of Elmwood Avenue 187 feet more or less; Southerly by the 
northerly line of Park Street 290 feet more or less;” and in its place sub- 
stitute: “Easterly and Southerly by the full length of Elmwood Avenue on 
its westerly and northerly side”. 


Motion to amend lost. 


The following tellers were appointed and sworn to the faithful per- 
formance of their duties: 


Mark A. Lombardi Nancy Gordon Mills 
Barbara K. Sawyer Robert D. Beattie 
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Voted, That the Zoning By-Law Map as adopted under Article 1 be 
amended by changing land on the westerly side of Main Street; Vine Street, 
Elmwood Avenue, Park Street and Wedge Pond Road Area from a Central 
Business District (CBD-2.0) and General Residence District (RG-6.5) to an 
Apartment House Residential District-B (RB-20) Zone, or take any other 
action relative thereto, said land described as follows: 


Easterly by Main Street 853 feet more or less; Northerly by Town of 
Winchester-Park Department 332 feet more or less; Westerly by Town 
of Winchester-Park Department, Wedge Pond Road, land now or for- 
merly Jane E., James C., and Jane E. J. Chisholm 218 feet more or 
less; Southerly and westerly by land now or formerly Phillip and Jessie 
R. Salter 150 feet more or less; Westerly by easterly line of Vine Street 
555 feet more or less; Southerly by northerly line of Vine Street 126 
feet more or less; Easterly by westerly line of Elmwood Avenue 187 
feet more or less; Southerly by the northerly line of Park Street 290 
feet more or less. 


Vote Yes — 121 No — 16 
ARTICLE 3 


To see if the town will vote to amend the Zoning By-Laws of the Town 
and Zoning Map which is incorporated therein and made a part thereof, by 
changing land on the southerly side of Waterfield Road from a Central 
Business District (CBD-2.0) and land situated easterly and to the rear of 
Rangeley Road from a District B (RB-20) Zone, or take any other action 
relative thereto, said land described as follows: 


Northerly by Waterfield Road 77 feet more or less; Easterly, southerly 
and northerly by Boston and Main Railroad 610 feet more or less; 
Southerly by land now or formerly J. John Jr. and Francis M. Vaccaro 
169 feet more or less; Westerly 68 feet more or less and southerly 70 
feet more or less by land now or formerly Robert J. and Emma M. 
Hallisey; Westerly by land now or formerly William R. Hertzon and 
Thomas C. Murray Trustees of Waterfield Associates Trust 170 feet 
more or less; Northerly 24 feet more or less, and westerly 89 feet more 
or less by land now or formerly Lawrence F. Quigley; Northerly by 
land of Town of Winchester 89 feet more or less; Westerly by land now 
or formerly Helen F. Dooley Trustee of Richard Realty Trust 197 feet 
more or less; and westerly by land of Town of Winchester 87 feet more 
or less. 


Moved and Seconded, That further discussion of Article 3 be indefinitely 
postponed. Motion carried to postpone. 


ARTICLE 4 


To see if the town will vote to amend the Zoning By-Laws of the Town 
and Zoning Map which is incorporated therein and made a part thereof, by 
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changing land situated to the rear and southerly from Waterfield Road 
about 87 feet more or less, from a Central Business District (CBD-2.0) to a 
Conservancy-Institutional District (SCI-050), or take any other action 
relative thereto, said land described as follows: 


Northerly by Town of Winchester 20 feet more or less, Easterly by 
land now or formerly Helen F. Dooley Trustee of Richard Realty Trust 
197 feet more or less, Westerly by land of Town of Winchester 196 feet 
more or less. (Planning Board) 


Moved and Seconded, That further discussion of Article 4 be indefinitely 
postponed. Motion carried to postpone. 


ARTICLE 5 


To see if the town will vote to transfer to the Board of Selectmen the 
temporary care, custody, management and control of the old Lincoln School 
building and site at 7 Westley Street and to appropriate from available 
funds a sum of money to be expended by the Selectmen for temporary 
maintenance and take any action relative thereto. (School Committee) 


Moved and Seconded, That the temporary care, custody, management 
and control of the old Lincoln School building and site at 7 Wesley Street be 
transferred to the Board of Selectmen and that the sum of $3,000 is appro- 
priated from general surplus revenue to be expended by the Board of 
Selectmen for these purposes. 


Motion carried unanimously. 
ARTICLE 6 


To see if the town will’ vote to convey to the Winchester Housing 
Authority for a nominal consideration after the execution of a contract of 
financial assistance with the Commonwealth of Massachusetts, Department 
of Community Affairs, that certain parcel of land containing 3.4 acres, more 
or less, and known as the Lincoln School site, being that particular parcel 
of land in the Town of Winchester bounded by Washington Street, Westley 
Street, Oak Street and Nelson Street to be used by said authority for the 
construction of state-aided garden apartments for elderly citizens and take 
any action relative thereto. 


(Winchester Housing Authority) 


Moved and Seconded, That the Town by the Board of Selectmen is 
authorized to convey to the Winchester Housing Authority for a nominal 
consideration after the execution of a contract of financial assistance with 
the Commonwealth of Massachusetts, Department of Community Affairs, 
that certain parcel of land containing 3.4 acres, more or less, and known as 
the Lincoln School site, being that particular parcel of land in the Town of 
Winchester bounded by Washington Street, Westley Street, Oak Street 
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and Nelson Street to be used by said authority for the construction of state- 
aided garden apartments for elderly citizens. 


Moved and Seconded, That the main motion be amended by inserting 
after the words “Department of Community Affairs” the following: — “and 
after the town meeting has voted the necessary zoning changes”. 


Motion to amend carried. 


Voted, That the Town by the Board of Selectmen is authorized to convey 
to the Winchester Housing Authority for a nominal consideration after the 
execution of a contract of financial assistance with the Commonwealth of 
Massachusetts, Department of Community Affairs and after the town 
meeting has voted the necessary zoning changes, that certain parcel of land 
containing 3.4 acres, more or less, and known as the Lincoln School 
site, being that particular parcel of land in the Town of Winchester bounded 
by Washington Street, Westley Street, Oak Street and Nelson Street to 
be used by said authority for the construction of state-aided garden apart- 
ments for elderly citizens. 


ARTICLE7 


To see if the town will appropriate a sum of money to be expended by the 
Selectmen for the installation of a sidewalk on the easterly side of Highland 
Avenue from Prospect Street to Jefferson Road, and from Winthrop Street 
extension to Mason Street and take any action relative thereto. 

(Board of Selectmen) 


Moved and Seconded, That the sum of $2700 is appropriated from general 
surplus revenue to be expended by the superintendent of streets for the 
installation of a sidewalk on the easterly side of Highland Avenue from 
Prospect Street to Jefferson Road, and from Winthrop Street extension to 
Mason Street. 


Motion carried. 
ARTICLE 8 


To see if the town will hear and act upon the notification of the School 
Committee established under Article 27 of the Annual Town Meeting be 
School: and the old, old high school, ex-McCall Junior High School, the 
“Lincoln School”. (School Committee) 


Moved and Seconded, That the notification of the School Committee 
renaming the old High School Building “McCall Junior High School” and the 
old, old high school, ex-McCall Junior High School, the “Lincoln School”, be 
received and placed on file and the action of the School Committee ratified. 


Motion carried unanimously. 
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ARTICLE 9 


To see if the town will hear and act on a report of the Committee on 
Names for the purpose of renaming Palmer Street to Lake Street and take 
any action in relation thereto. (Committee on Names) 


Moved and Seconded, That further discussion of Article 9 be indefinitely 
postponed. Motion carried to postpone. 


ARTICLE 10 


To see if the Town will receive and act upon a report of the Architectural 
Review Committee established under Article 27 of the 1973 Annual Town 
Meeting concerning the desirability and methods of establishing a per- 
manent Architectural Review Commission and take any action in relation 
thereto. (Architectural Review Committee) 


Moved and Seconded, That the members of the Architectural Review 
Committee be permitted to sit together in the front of the auditorium 
during consideration of this article. Motion carried. 


Moved and Seconded, That the report of the Architectural Review 
Committee established under ARticle 27 of the Annual Town Meeting be 
received and placed on file and that said committee be authorized and 
directed to have suitable special legislation prepared to be submitted to a 
subsequent town meeting for their approval which would authorize the 
establishment by vote of the town meeting an Architectural Review 
Commission for the Town. 


Motion carried. 
Moved and Seconded, That this Special Town Meeting now be dissolved. 
Motion carried. Meeting dissolved at 10:40 P.M. 

ATTEST: 


Town Clerk 


SPECIAL REPRESENTATIVE TOWN MEETING 
December 6, 1974 


Pursuant to the Warrant of the Selectmen served according to law upon 
the inhabitants of the Town of Winchester, Mass., by Edward F. Bowler, 
Constable of said Town, notices having been sent by mail by the Town Clerk 
more than seven days before the day of the meeting to the Town Meeting 
Members elected and qualified to act in Town Meetings in Winchester the 
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Town Meeting Members met in the Senior High School Building Audi- 
torium, Skillings Road, in said Town of Winchester, December 6, 1973 at 
7:45 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Margaret R. Connolly 
and Dorothy A. Cleary, Election Officers. The list contained the names of 
two hundred twenty-nine (229) Town Meeting Members qualified to vote 
and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred ninety-five (195) Town Meeting Members 
attended the meeting. 


The meeting was called to order by the Moderator at 7:50 P.M. 
The invocation was given by Rev. Howard A. Krueger. 


The following tellers were appointed and sworn to the faithful per- 
formance of their duties: 


Mary Foss McQuillan Nancy Gordon Mills Bradley C. Ross 
Robert D. Beattie 


Moved and Seconded, That Edward F. Donnelly, Executive Secretary, 
James J. Costello, Comptroller, and Douglas A. Randall, Special Town 
Counsel, be permitted to sit with the Board of Selectmen during all sessions 
of this Town Meeting, and that said Edward F. Donnelly and Douglas A. 
Randall be permitted to address the meeting without any further vote of 
authorization. 


Motion earried. 


ARTICLE 1 


To see if the Town will raise and appropriate a sum of money to be ex- 
pended by the Winchester History Committee to cover the cost of re- 
publishing The History of Winchester by Henry S. Chapman and the cost 
of writing and publishing a second volume of The History of Winchester and 
to see if the Town will authorize the Winchester History Committee to 
enter into an agreement on behalf of the Town with an author for the 
writing of the new second volume of the Town History and to take any other 
action in relation thereto. 


(Winchester History Committee) 
Moved and Seconded, That the members of the Winchester History 
Committee be permitted to sit together at the front of the auditorium 


during the consideration of Article 1. 


Motion carried. 
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Moved and Seconded, That the sum of $31,085 be and is hereby appro- 
priated, $2,000 of which is to be transferred from the William P. Winchester 
Fund and the balance thereof from general surplus revenue for the re- 
publication of the history of Winchester by Henry S. Chapman and for the 
research, writing and publication of a second supplementary volume of the 
history of Winchester by Bruce Winchester Stone and that the Winchester 
History Committee, with the approval of Board of Selectmen, be and are 
hereby authorized to enter into any and all agreements and contracts 
necessary for the completion of this project. All town officers and boards 
are hereby directed to afford the Winchester History Committee full 
access to all public records of the Town. 


Motion carried. 


ARTICLE 2 


To see if the Town will raise and appropriate a sum of money to be ex- 
pended by the Board of Park Commissioners for the purpose of repairing 
Mill Pond Dam or take any other action relative thereto. 


(Board of Park Commissioners) 


Moved and Seconded, That the sum of $9500 is appropriated from general 
surplus revenue to be expended by the Board of Park Commissions for 
repairs to Mill Pond Dam; said board is authorized to execute necessary 
contracts for the repairs by independent contractors. 


Motion earried. 


ARTICLE 3 


To see if the Town will raise and appropriate a sum of money to be ex- 
pended under the Direction of the Planning Board and the Town Engineer 
to provide additional clerical assistance whose time will be divided between 
the Planning Board and the Engineering Department and take any action 
relative thereto. 


(Town Engineer) 


Moved and Seconded, That the sum of $2784.00 is appropriated from 
general surplus revenue to be expended under the direction of the Plan- 
ning Board and the Town Engineer to provide additional clerical assistance, 
said sum to be added to the following accounts: 35% of said sum to the 
account planning personal services; 65% of said sum to be added to engi- 
neering personal services. 


Moved and Seconded, To amend the motion so that the sum of $2784 is 
appropriated for the hiring of temporary clerical assistance. 


Motion to amend lost. 
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Voted, That the sum of $2784 is appropriated from general surplus 
revenue to be expended under the direction of the Planning Board and the 
Town Engineer to provide additional clerical assistance, said sum to be 
added to the following accounts; 35% of said sum to the account planning 
personal services; 65% of said sum to be added to engineering personal 
services. Yes— 109 NoW— 68 


ARTICLE 4 

To see if the Town will raise and appropriate a sum of money to be ex- 
pended under the direction of the Chief of Police for travel outside the 
Commonwealth for the attendance by Lt. John P. McHugh at the F.B.I. 
Academy in Quantico, Virginia and take any other action relation thereto. 
(Chief of Police) 

Moved and Seconded, That the sum of $400 is appropriated from general 
surplus revenue to be expended under the direction of the Chief of Police 
for travel outside the Commonwealth for the attendance by Lt. John P. 


McHugh at the F.B.I. Academy in Quantico, Virginia. 


Motion carried. 


ARTICLE 5 


Moved and Seconded, That consideration of Article 5 be postponed 
until after completion of Article 8. 


Motion carried. 


Moved and Seconded, That unless it be otherwise ordered all meetings of 
this special town meeting will be held on Monday and Thursday evenings. 


Motion carried. 


Moved and Seconded, That the reading of the text under Article 6 be 
waived. 


Motion carried. 


ARTICLE 6 


To see if the Town will vote to amend the Town’s building by-law as 
follows and take any other action relative thereto: 


1. In Division 1. Section 8, delete the sentence on page 11 (added in 1968) 
at the end of item (a), pertaining to certification of foundation location; and 
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on page 12, delete the phrase ‘in duplicate’ on line 26, and add a new para- 
graph near the top of page 13, as follows: 


“Every application for a permit for construction, alteration or 
addition must include certification by the Zoning official that 
the proposed work is in accordance with pertinent provisions 
of the Zoning By-Law; said certification shall be in the form of 
an endorsement on the plot plan when such plan is required.” 


2. In Division 5, delete Sections 16 and 17 in their entirety, and sub- 
stitute therefor the following: 


“Section 16. No building or part of a building shall be erected, 
constructed or enlarged to a height exceeding that allowed by 
the Zoning By-Law. 

For purposes of height determination, the following shall 
not be considered part of a building: 


a. parapets, penthouses and other roof structures; 

b. towers, steeples, domes, cupolas, balfries, etc. not used 
or designed for human occupancy; 

ce. chimneys, gas holders and the like; 

d. poles, masts with their rigging, weather vanes, vent 
pipes, steam exhausts, radio antennae, and similar. 
items. 


In any building of the dwelling house type, if the cellar or base- 
ment is fitted up or used for a store, office, workroom or living 
rooms other than for janitor’s use, such cellar or basement shall 
be regarded as a story and the height of such building shall be 
measured from such cellar or basement floor. An attic, if so fitted 
up or used, shall be deemed a story for purposes of height 
determination.” 


3. In Division 19, delete Section 147 in its entirety and substitute there- 
for the following: 


“Section 147. GARAGES 


In the First Building District, including Division B thereof, all 
garages shall be of first or second class construction, except 
private garages for not more than three vehicles may be of metal 
or other noncumbustible construction. 

Outside the First Building District, garages for more than 
three vehicles must be of first or second class construction. 

Outside the First Building District, garages for three or fewer 
vehicles may be of any type construction so long as the following 
requirements are met: 


a. if located within 15 feet of a dwelling, or within six feet of a 
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non-residence building, or within three feet of a lot line, those 
portions within the above distances shall be of 30-minute fire- 
rated construction, and any openings within those distances shall 
be fire doors or fire windows: 


b. when a garage is an integral part of a dwelling, or con- 
tiguous thereto, the following restrictions apply: 


1. the common walls shall have a one-hour fire-resistance 
rating; 


2. if there is habitable space above the garage, its ceiling 
shall have a two-hour fire-resistance rating; 


3. openings between the garage and dwelling space shall 
be limited to a single fire door (one-hour rating) whose sill shall 
be at least four inches above the garage floor; there shall be no 
opening from a garage directly into a living room, sleeping room 
or kitchen; 


4. the garage floor shall be non-absorbent, non-combustible, 
and sloped to provide positive drainage to the exterior of the 
building. 


All garages for more than three vehicles, integral with a multiple 
dwelling or contiguous thereto, must be of First Class construc- 
tion, must be separated from dwelling spaces by ceilings and/or 
walls of four-hour fire-resistance rating, and must comply with 
items (3) and (4) of the paragraph above.” 


4. In Division 27, insert a new section at the beginning, as follows: 


“Section 182. The number, size, type, function and location of signs is 
specified elsewhere; their construction, installation and maintenance shall 
conform to the regulations hereunder.” 


5. In Division 32, Section 225, delete the second and third sentences of 
the second paragraph (relating to lot line restrictions) and substitute there- 
for the following: 


“The location of a pool in relation to lot lines and other buildings shall 
be as specified by the Zoning By-Law.” 


6. In Division 19, add a new section, as follows: 


“Section 152A. In every multiple dwelling, division or party walls 
between adjacent apartments shall provide resistance to the transmission 
of noise, equivalent to Sound Transmission Class (S.T.C.) no less than fifty 
(50). In every apartment house, floors between apartments shall provide 
similar soundproofing, with S.T.C. of 50 or better.” 
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Sound Transmission Class shall be determined by A.S.T.M. testing 
procedure £90-61T (1961), ‘Tentative Recommended Practice for Labora- 
tory Measurement of Airborne Sound Transmission Loss in Building Floors 
and Walls.’ 


Conformance with this provision may be determined by use of the 
National Bureau of Standards’ Monograph #77, ‘Sound Insulation of Wall, 
Floor and Door Construction’, or other similar guide promulgated by a 
recognized authority.” 


(Board of Selectmen) 


Moved and Seconded, To amend the Town’s building by-law as follows 
and take any other action relative thereto: 


1. In Division 1. Section 8, delete the sentence on page 11 (added in 1968) 
at the end of item (a), pertaining to certification of foundation location; and 
on page 12, delete the phrase ‘in duplicate’ on line 26, and add a new para- 
graph near the top of page 13, as follows: 


“Every application for a permit for construction, alteration or 
addition must include certification by the Zoning official that 
the proposed work is in accordance with pertinent provisions 
of the Zoning By-Law; said certification shall be in the form of 
an endorsement on the plot plan when such plan is required.” 


2. In Division 5, delete Sections 16 and 17 in their entirety, and sub- 
stitute therefor the following: 


“Section 16. No building or part of a building shall be erected, 
constructed or enlarged to a height exceeding that allowed by 
the Zoning By-Law. 

For purposes of height determination, the following shall 
not be considered part of a building: 


a. parapets, penthouses and other roof structures; 

b. towers, steeples, domes, cupolas, balfries, etc. not used 
or designed for human occupancy; 

c. chimneys, gas holders and the like; 

d. poles, masts with their rigging, weather vanes, vent 
pipes, steam exhausts, radio antennae, and similar 
items. 


In any building of the dwelling house type, if the cellar or base- 
ment is fitted up or used for a store, office, workroom or living 
rooms other than for janitor’s use, such cellar or basement shall 
be regarded as a story and the height of such building shall be 
measured from such cellar or basement floor. An attic, if so fitted 
up or used, shall be deemed a story for purposes of height 
determination.” 
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3. In Division 19, delete Section 147 in its entirety and substitute there- 
for the following: 


“Section 147. GARAGES 


In the First Building District, including Division B thereof, all 
garages shall be of first or second class construction, except 
private garages for not more than three vehicles may be of metal 
or other noncumbustible construction. 

Outside the First Building District, garages for more than 
three vehicles must be of first or second class construction. 

Outside the First Building District, garages for three or fewer 
vehicles may be of any type construction so long as the following 
requirements are met: 


a. if located within 15 feet of a dwelling, or within six feet of a 
non-residence building, or within three feet of a lot line, those 
portions within the above distances shall be of 30-minute fire- 
rated construction, and any openings within those distances shall 
be fire doors or fire windows: 


b. when a garage is an integral part of a dwelling, or con- 
tiguous thereto, the following restrictions apply: 


1. the common walls shall have a one-hour fire-resistance 
rating; 

2. if there is habitable space above the garage, its ceiling 
shall have a two-hour fire-resistance rating; 


3. openings between the garage and dwelling space shall 
be limited to a single fire door (one-hour rating) whose sill shall 
be at least four inches above the garage floor; there shall be no 
opening from a garage directly into a living room, sleeping room 
or kitchen; 


4, the garage floor shall be non-absorbent, non-combustible, 
and sloped to provide positive drainage to the exterior of the 
building. 


All garages for more than three vehicles, integral with a multiple 
dwelling or contiguous thereto, must be of First Class construc- 
tion, must be separated from dwelling spaces by ceilings and/or 
walls of four-hour fire-resistance rating, and must comply with 
items (3) and (4) of the paragraph above.” 


4. In Division 27, insert a new section at the beginning, as follows: 
“Section 182. The number, size, type, function and location of signs is 


specified elsewhere; their construction, installation and maintenance shall 
conform to the regulations hereunder.” 
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5. In Division 32, Section 225, delete the second and third sentences of 
the second paragraph (relating to lot line restrictions) and substitute there- 
for the following: 


“The location of a pool in relation to lot lines and other buildings shall 
be as specified by the Zoning By-Law.” 


6. In Division 19, add a new section, as follows: 


“Section 152A. In every multiple dwelling, division or party walls 
between adjacent apartments shall provide resistance to the transmission 
of noise, equivalent to Sound Transmission Class (S.T.C.) no less than fifty 
(50). In every apartment house, floors between apartments shall provide 
similar soundproofing, with S.T.C. of 50 or better.” 


Sound Transmission Class shall be determined by A.S.T.M. testing 
procedure E90-61T (1961), ‘Tentative Recommended Practice for Labora- 
tory Measurement of Airborne Sound Transmission Loss in Building Floors 
and Walls.’ 


Conformance with this provision may be determined by use of the 
National Bureau of Standards’ Monograph #77, ‘Sound Insulation of Wall, 
Floor and Door Construction’, or other similar guide promulgated by a 
recognized authority. 


Moved and Seconded, That the proposed by-law be amended by deleting 
from the new proposed Section 16 all words after “. . . . allowed by the 
Zoning By-law”. 


Motion to amend carried. 


Motion as amended carried. 


ARTICLE 7 


To see if the town will vote to amend its Zoning By-Law by establishing a 
Garden Apartment Residence District, as defined in the (old) Zoning By- 
Law, at the parcel of land hereinafter described and amend the map en- 
titled “Town of Winchester, Massachusetts, Planning Board, Zoning Map, 
Prepared Under the Direction of the Planning Board’ incorporated in the 
(old) Zoning By-Law accordingly, said land being bounded and described as 
follows: Being the same parcel of land hereafter described in Article 8, or 
take any other action relative thereto. 


(On Petition) 
Moved and Seconded, That the consideration of the proposal to amend 
the zoning by-law as set forth in Article 7 in the Warrant be indefinitely 


postponed, 


Motion carried. 
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Moved and Seconded, That this Special Town Meeting adjourn to 
Monday evening at 7:45 P.M. on December 10, 1973 in the Senior High 
School Building Auditorium, Skillings Road. 


Motion carried. Meeting adjourned at 10:30 P.M. 
ATTEST: 


Town Clerk 


ADJOURNED SPECIAL REPRESENTATIVE TOWN MEETING 
December 10, 1973 


Pursuant to the vote of adjournment on December 6, 1973, the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road on Monday evening December 10, notices having been sent 
by mail by the Town Clerk to the two hundred twenty-eight (228) Town 
Meeting Members and notices having been posted in each of the six 
Precincts. 


A list of the duly qualified Town Meeting Members was used at the 
entrance to the meeting place and was in charge of Margaret R. Connolly 
and Dorothy A. Cleary, Election Officers. The list contained the names of 
two hundred twenty-eight (228) Town Meeting Members qualified to vote 
and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred eighty-one (181) Town Meeting Members 
attended the meeting. 


The meeting was called to order by the Moderator at 7:50 P.M. 
The invocaion was given by Rev. Howard A. Kreuger. 
ARTICLE 8 


To see if the town will vote to amend its Zoning By-Law and Zoning Map 
which is incorporated therein (which was adopted by vote of the town 
meeting on November 1, 1973) by establishing a Planned Residential 
District, as defined in said Zoning By-Law at the parcel of land therein 
after described and amend said map accordingly, or take any other action 
relative thereto, said land being bounded and described as follows: 


Northerly: by the City of Woburn and Town of Winchester boundary line 
885’ more or less; 

Southerly: by land now or formerly Joseph A. & Louise A. Arigo 220’ more 
or less; 

Easterly: by land now or formerly Jessie L. Kelley 563’ more or less; 
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Northerly: by said land of Kelley, 398’ more or less; 

Westerly & Northerly: by said land of Kelley and Arigo, 684’ more or less; 
Northeasterly: by Cambridge Street 102’ more or less; 

Southerly & Easterly: by land now or formerly Jessie L. Kelley 587’ more 
or less; 

Northwesterly: by said land of Kelley 279’ more or less; 

Northeasterly: by land now or formerly Katherine F. McDonnell; J oseph O. 
& Patricia H. Sicuso 166’ more or less; 

Northwesterly: by said land of Sicuso 209’ more or less; 

Northeasterly: by Cambridge Street 352’ more or less; 


Southeasterly: by land now or formerly Newton Sash & Door Co., Inc. 
204’ more or less; 


Northeasterly: by land now or formerly Newton Sash & Door Co., Inc.; 
Ozdemir & Guner Pamir; Avedis & Isabelle Merjanian; Robert F. Ander- 
son, Jr.; 319’ more or less; 


Northwesterly: by said land of Anderson 213’ more or less; 
Northeasterly: by Cambridge Street 659’ more or less. 


Southerly: by land now or formerly of Margaret M. Nunes, Paul J. and 
Charles A. Mahoney, 395 feet, more or less; 


Northerly: by said land of Mahoney, 77 feet, more or less; 
Easterly: by land now or formerly of Mahoney, 353 feet, more or less; 


Southeasterly: by said land now or formerly of Mahoney,.162 feet, more or 
less; 


Southerly: by said land now or formerly of Mahoney and of Deran 
Dedekian, 1011 feet, more or less; 


Westerly: by said land now or formerly of Mahoney and of Deran 
Dedekian, 653 feet, more or less; 


Southerly: by said land now or formerly of Mahoney, 404 feet, more or less; 
Westerly: by said land now or formerly of Mahoney, 160 feet, more or less; 
Southerly: by said land now or formerly of Mahoney, 551 feet, more or less; 
Easterly: by said land now or formerly of Mahoney, 145 feet, more or less; 
Southerly: by said land now or formerly of Mahoney, 654 feet, more or less; 
Westerly: by land of Town of Winchester, 801 feet, more or less; 


Northwesterly: by land of Town of Winchester and land now or formerly 
of James A. and Helen M. Cullen, 1,041 feet, more or less; 


Westerly: by land now or formerly of said Cullen, 324 feet, more or less, to 
the city and town line dividing Woburn and Winchester; 
(On Petition) 


Moved and Seconded, That the members of the Planning Board and John 
H. Ciarcia, Town Engineer, be permitted to sit together in the front of the 
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auditorium during consideration of Article 8, and that Ketchum, Cricket, 
Garrity and Nichols be allowed to address the meeting without any further 
vote of authorization. 


Motion carried. 


Moved and Seconded, That the report of the Planning Board upon the 
proposed changes in the Zoning By-Laws and Official Map of the Town 
under Article 8 be received and placed on file. 


Motion carried. 


Moved and Seconded, That the zoning by-law and zoning map which is 
incorporated therein (which was adopted by vote of the town meeting on 
November 1, 1973) be amended by establishing a Planned Residential 
District as defined in said zoning by-law at the parcel of land hereinafter 
described and amend said map accordingly, said land being bounded and 
described as follows: (See Article 8 description). 


The following tellers were appointed and sworn to the faithful per- 
formance of thier duties: 


Giustino R. Baldacci Marilyn C. Preston 
Phyllis B. Williams Justin M. James, Jr. 
Motion to amend lost. Vote Yes — 68 No — 89 


Moved and Seconded, That this Special Town Meeting adjourn to Thurs- 
day evening at 7:45 P.M. on December 13, 1973 in the Senior High School 
Building Auditorium, Skillings Road. 


Motion carried. Meeting adjourned at 11:50 P.M. 
ATTEST: 


Town Clerk 


ADJOURNED SPECIAL REPRESENTATIVE TOWN MEETING 
December 13, 1973 


Pursuant to the vote of adjournment on December 10, 1973, the Town 
Meeting Members met in the Senior High School Building Auditorium, 
Skillings Road on Thursday evening December 13, 1973, notices having 
been sent by mail by the Town Clerk to the two hundred twenty-seven (227) 
Town Meeting Members and notices having been posted in each of the six 
Precincts. 
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A list of the duly qualified Town Meeting Members was used at the 
entrance of the meeting place and was in charge of Margaret R. Connolly 
and Dorothy A. Cleary, Election Officers. The list contained the names of 
two hundred twenty-eight (228) Town Meeting Members qualified to vote 
and participate in Town Meetings in Winchester. 


The check list filed with the Town Clerk at the close of the meeting 
showed that one hundred forty-six (146) Town Meeting Members attended 
the meeting. 


The invocation was given by Rev. Howard A. Kreuger. 


Moved and Seconded, That the members of the Solid Waste Disposal 
Study Committee be permitted to sit together in the front of the auditorium 
during the consideration of Article 5. Also Incinerator Committee 
members and Robert O’Brien. 


Motion carried. 


Moved and Seconded, That the Board of Selectmen is authorized to 
negotiate a contract with Resource Systems, Inc. to provide refuse dis- 
posal services to the Town of Winchester for a five year period, renewable 
annually, subject to an appropriation at the 1974 Annual Town Meeting of a 
sufficient sum to cover the initial 12 month eperation period. 


Moved and Seconded, To amend by inserting after the word “five” the 
words “or seven”. 


Moved and Seconded, To amend by deleting all references to the time 
period. 


Motion carried. 


Moved and Seconded, To amend by adding after the words “Resource 
Systems, Inc.” or contractor using the so-called starved air system”. 


Motion carried. 


As there was doubt regarding the voice vote the following tellers were 
appointed and sworn to the fiathful performance of their duties. 


John M. Bradley Mary G. Pronski 
Lenore C. Frazier Robert P. Watson 


Vote Yes — 70 No — 43 Motion to amend carried. 


Voted, That the Board of Selectmen is authorized to negotiate a contract 
with Resource Systems, Inc. or other qualified manufacturer or con- 
tractor using the so-called starved air system to provide refuse disposal 
services to the Town of Winchester, renewable annually, subject to an 
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appropriation at the 1974 Annual Town Meeting of a sufficient sum to cover 
the initial 12 month operating period. 


Moved and Seconded, That this Special Representative Town Meeting 
now be dissolved. 


Meeting dissolved at 11:03 P.M. 
ATTEST: 


Town Clerk 


WINCHESTER PUBLIC LIBRARY. 
WINCHESTER, MASS. 
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VITAL STATISTICS RECORDED 


Births 1077 

Marriages 304 

Deaths 373 

Total 1754 

CERTIFICATES ISSUED 4526 
COMMITTEE MEETING NOTICES 

475 

FINANCING STATEMENTS 256 

RAFFLE & BAZAAR PERMITS 3 


STORAGE OF INFLAMMABLES 39 


APPOINTMENTS, LICENSES and 
LIQUOR IDENTIFICATIONS 


RECORDED 
Appointments 125 
Licenses & Liquor I.D.’s 148 
SPORTING LICENSES 436 
DOG LICENSES 1662 


As clerk of the Board of Registrars the following report is submitted: 


Precinct Population 1/1/73 Registered Voters 
6/1/73 
1 2657 2124 
2 2684 2085 
3 2031 2125 
4 2834 2244 
5 2543 2067 
6 2788 1956 


16037 (Age 17 and over) 12601. Total 
7058 (Students) 
23095 


Six thousand five hundred fifty-one (6551) names were certified on 
nomination papers and petitions. 
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REPORT OF THE BOARD OF SELECTMEN 


Arthur E. Dunbar, Chairman 
John J. Sullivan William G. Chapman, Jr. 
Vito A. Giarrizzo Lawrence T. Smith 
Liaison Officers for 1973 
The first named is Chairman: 


Comptroller — Elections — Town Hall — General Services — Veterans 
Pensions — Workmen’s Compensation: 


Lawrence T. Smith John J. Sullivan 


Fire — Civil Defense: 


John J. Sullivan Vito A. Giarrizzo 


Police — School Traffic — Licenses: 


William G. Chapman, Jr. Lawrence T. Smith 


Highway — Sanitation — Snow & Ice — Forestry — Street Lights: 


Vito A. Giarrizzo William G. Chapman, Jr. 


The year 1973 was a year of increased activity for the Board of Selectmen 
and its staff. This report contains the highlights of the Selectmen’s activities 
and the principal areas in which they have been concerned. 


Tax Rate 


Through the efforts of all Town Departments, Boards, Committees and 
Town Meeting Members, the Town has been able to maintain a stable tax 
rate over the past two years. The 1973 rate of $62.00 compares to $61.30 in 
1971 and $61.00 in 1972, an increase of $.70 in two years. This has been 
done despite ever increasing demands for Town services and increasing 
cost of labor and material. The efforts of the Selectmen have played a major 
part in stabilizing the rate. The Selectmen have maintained a policy that no 
new positions shall be established. Except in two instances under the 
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Board's jurisdiction where need was clearly demonstrated, this policy has 
been strictly adhered to in recent years. 


Collective Bargaining 


There is no more important factor in municipal cost than the cost of labor 
which is determined at the bargaining table. The Selectmen represent the 
Town at all collective bargaining negotiations except those involving School 
Department employees. The Personnel Board evaluates employees’ de- 
mands by surveying practices in both the public and private sector. This 
essential data is evaluated by representatives of the Selectmen, the Finance 
Committee and the Personnel Board in developing the Town’s collective 
bargaining position. Formal agreements were reached with the Firefighters 
Union and the Town Employees Association for a twenty-seven month 
period from April 1, 1973 through June 30, 1975. A similar informal agree- 
ment was also reached with the Police Department. The basis of these 
agreements was the equivalent of a 5% increase effective April 1, 1973 and 
the equivalent of a 5% increase effective July 1, 1974. 


Revenue Sharing 


The law providing for Federal Revenue Sharing was passed in October of 
1972. $142,626 was received in 1972 and $377;426 in 1973. These funds have 
been allocated to specific functions as allowed by Federal law and equiva- 
lent reductions were made in Town appropriations. This resource has 
assisted us in stabilizing the tax rate. 


Zoning 


After many years of study the Town accepted a new Zoning By-Law. 
Zoning map changes were kept to an absolute minimum, so that basically 
this was a change in the Zoning Bylaw text. The proposed Zoning Bylaw 
received a thorough study and review at both the Planning Board hearing 
and at Town Meeting. The Board feels that the result was a progressive 
step toward insuring that the character of the town will remain “single 
residential.” 


Energy Crisis 


Everyone has experienced a great deal of inconvenience as a result of the 
“Energy Crisis”, and the Town Departments are no exception. We have had 
difficulty in securing a gasoline supply for Police cruisers, Fire apparatus 
and other essential vehicles. Steps have been taken to conserve gasoline 
and fuel oil. The Selectmen have designated the Fire Department as the 
Home Heating Assistance Office, should the fuel oil shortage become acute. 
The Fire Department will work in conjunction with Civil Defense to assist 
Winchester residents in securing fuel oil. Several meetings have been held 
with municipal department heads as well as with representatives of the Red 
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Cross in developing emergency plans in case of extreme shortages of fuel. 
Should residents be forced to leave their homes because of a lack of heat, 
The Central Fire Station and West Side Fire Station will be opened as 
emergency centers. If conditions warrant, the High School will be opened 
and the High School radio station, WHSR (91.9 on the FM dial) will become 
operative to keep residents informed of developments. Winchester is one of 
the few communities to develop any extensive emergency plans. 


Lincoln School 


In July, the School Committee advised the Board of Selectmen of its 
intention to release the Lincoln School for other municipal purposes. This 
announcement had been withheld until the School Committee was assured 
that necessary renovations to the old high school were completed and thus, 
the McCali Junior High students would be able to be moved to the old high 
school building. This would then make way for the transfer of the Lincoln 
School students to the old McCall Junior High. This announcement resulted 
in a chain reaction of events. With the opening of school in the fall, many 
adjustments had to be made in the location of School Traffic Officers to pro- 
vide students with adequate school crossing protection. With the change in 
school district lines, it was found advisable to construct sidewalks on High- 
land Avenue which were done after the necessary funds were appropriated 
at an October Town Meeting. 


Topics 


Over the last four years the Selectmen have been involved in the so-called 
TOPICS Program, which is a federal, state and local program to increase 
the capacity and safety of urban streets, financed by the federal govern- 
ment. Finally on June 4, 1973 the F. X. Messina Construction Corporation of 
Braintree commenced work on installing traffic signal systems and making 
related alterations to the intersection at Mystic Valley Parkway and Main 
Street; at Mystic Valley Parkway, Highland Avenue and Mt. Vernon 
Street; at Skillings Road and Shore Road; and at Main Street, Skillings 
Road and Lake Street. 


Middlesex County Hospital Assessment 


Since 1969, the Board has been urging the County Commissioners to take 
positive steps to reduce the unreasonably high assessment levied on cities 
and towns for the Middlesex County Hospital deficit. The 1972 assessment 
in the amount of $39,900 had increased by $8,100 over the $31,800 assess- 
ment for the previous year. In 1967, the Hospital assessment to Winchester 
was $5,100; in 1968, it quadrupled to $21,800; in 1969, it jumped to $43,600 
when there was a major protest resulting in a 1970 assessment of $29,000. It 
increased again for 1971 to $31,800 and to $39,900, when it was decided that 
Winchester had had enough! 
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The crux of the problem has been the Patient Day Rate. Established by a 
state “Rate Setting Commission”, the rate for each hospital is based on the 
cost of running this specific hospital for a definite period of time divided by 
the number of patient days during that period. Payments to the hospital 
for Workmen’s Compensation cases and other reimbursements are made 
at the established Patient Day Rate. Hospitals must demonstrate to the 
“Rate Setting Commission” that there has been an increase in per patient 
day cost in order to have their daily rate increased. By statute, the state 
reimburses Middlesex County Hospital, the patient day rate, which if 
realistic, would cover the entire cost of running the hospital, with a small 
deficit due to inflation. Based on the assessment to the Town of Winchester, 
it was obvious that the patient day rate was completely out of line and 
despite numerous protests from Winchester and many other towns, and 
despite the filing of legislation, mass protests and court action, the situation 
was getting worse. 


In February, when Winchester received the assessment, the Board 
decided that the only means at the Town’s disposal was to withhold pay- 
ment until definite commitments were received from the County relative to 
the Patient Day Rate and other related matters, such as the number of 
patients from all over the state using the facilities at the expense of Middle- 
sex County communities and the failure to appeal inequitable past daily 
rates estimated to have cost the cities and towns $400,000. In February, the 
Patient Day Rate was $48.94. In March, after the protest had begun, the 
state’s “Rate Setting Commission” increased the rate to $62.47 which still 
was not a realistic figure of per diem hospital costs. On May 30, the Medi- 
care reimbursement, which is not based on the Patient Day Rate, but is 
determined in a similar manner, was set at $87.05. This was the first time 
that a realistic per diem cost was established. 


As a result of Winchester’s refusal to pay the assessment, the County 
took the Town to court. The services of Attorney Paul F. Amico were 
engaged. Having served on the Board during the era of protest, he was 
eminently qualified to represent the Town. He did an outstanding job. The 
case went to the Massachusetts Supreme Court and was finally settled 
upon. the assurance from the County Commissioners that (1) “Expanded 
health care programs undertaken by the Middlesex County Hospital will 
rely upon state, federal and other funding sources, so as to avoid further 
financial exposure to the cities and towns in Middlesex County.” (2) “All 
resources in revenues resulting from failure to appeal inequitable past 
rates are presently being pressed for recovery by the new hospital direc- 
tor.” (3) “The past situation with respect to an equitable patient day rate is 
recognized by the present County Commissioners as a problem of long 
standing. An experienced accounting firm has been retained to develop the 
heretofore unavailable data to substantiate appropriate increases in the 
patient day rate. Increases in said patient day rate will be pursued as often 
as possible.” (4) “The financial burden to Middlesex County resulting from 
the acceptance of patients outside Middlesex County should be eliminated 
if, in fact, the patient day rate is modified to a fair and equitable value.” 
(This is not the complete text of the Chairman of the Middlesex County 


REPORT OF SELECTMEN 107 


Commissioners letter to Paul Amico, Esq. dated September 21, 1973, but 
does represent the high points.) The significance of this communication is 
the fact that the County Commissioners acknowledge the problem and are 
finally committed to its solution. 


Although the cost to the Town in interest charges for the delayed pay- 
ment was $2,381.96, the Board feels that this is one of the best invest- 
ments ever made. 


Civil Defense 


John J. Blanchard resigned as Director of Civil Defense effective Febru- 
ary 1, 1973 after nine years service in that capacity. Winchester is apprecia- 
tive of the many untold hours of time Mr. Blanchard has donated to the 
benefit of the Town. 


On February 12, 1973, Wilbur C. Otis was appointed as Director of Civil 
Defense. Well qualified to fill this position, having served for six years as 
head of the Auxiliary Fire Department, Mr. Otis has been involved with 
Civil Defense for fourteen years. 


Civil Defense is made up of three departments: Communications, the 
Auxiliary Fire, and the Auxiliary Police. Mr. Otis has worked extremely 
hard since taking command, not only has he been most generous with 
his time in connection with the usual duties of the Civil Defense Director, 
but also in formulating emergency plans in case of severe heating fuel 
shortages. 


Memorial Day Tragedy 


Tragedy struck on Memorial Day when two young Winchester Police 
Officers — Andrew Saraco and Frederick Marasca were killed and a third 
Officer, William Gannon was seriously injured, in an automobile accident. 
At this writing, Officer Gannon has not recovered. All three officers had 
participated in the Memorial Day parade earlier in the day. Their family, 
their friends, and the Town have suffered a serious loss. 


Town Counsel 


On July 4th, Judge Leonard J. Mullen, Jr. passed away. He had served 
the Town in an outstanding manner as Town Counsel since 1967. His life 
was devoted to public service in various capacities including: Special Justice 
at the Somerville District Court, President of the City Council of Malden, 
and Chairman of the Malden School Committee. Judge Mullen’s life is a 
model of a dedicated public figure. 


Douglas A. Randall was appointed Town Counsel. Mr. Randall's ex- 
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perience includes ten years as City Solicitor for the City of Quincy, in addi- 
tion to six years as Assistant City Solicitor for a total of sixteen years with 
the City of Quincy. Mr. Randall is a lawyer who has specialized in muni- 
cipal law, and is recognized as one of the best. He is considered a “Town 
Counsel’s Town Counsel”, and prior to his appointment was engaged by 
the Town on several special projects, and filled in on occasion during Judge 
Mullen’s illness. 


Winchester Hospital Parking 


Parking in the vicinity of the Winchester Hospital continues to be a 
problem. A public hearing was called by the Selectmen in February at 
which time Hospital officials outlined their future hospital plans, particular- 
ly the expansion of Out-Patient and X-Ray facilities. They indicated their 
interest in leasing Town owned property at 22 Highland Avenue for park- 
ing. No further action was taken during the year. It is understood that 
Hospital Officials are reviewing a number of proposals, all of which would 
require the use of the Town owned property at 22 Highland Avenue for 
parking for a minimum of five years. Further action is expected on this 
matter in 1974. 


Fiscal Year Change 


Calendar year 1973 was the first twelve months of the eighteen month 
transitional period required to change the fiscal year for cities and towns 
from January 1, through December 31, to July 1 through June 30 fiscal 
period. This has not been a simple process. Last year, departments were 
faced with the problem of making up budgets for an eighteen month period 
instead of twelve. This year they have been wrestling with a similar 
problem where the budget period will end approximately eighteen months 
after its preparation, planning for which in today’s world of spiraling prices 
is most difficult. 


Town Moderator, Raymond J. Kenney, Jr. suggested that we establish 
an orientation day on the Saturday following the Annual Town election, 
primarily for new Town Meeting Members. The Board set up the meetings 
and was gratified with the interest shown by Town Meeting Members, new 
and old. The group formed at 9:00 a.m. at the Selectmen’s Meeting Room. 
Chairman Amico made some brief remarks outlining the Town Govern- 
ment’s organizational structure and areas of expenditure utilizing charts 
prepared by the Executive Secretary and Engineering Department. The 
next stop on the tour was the Computer Room. The Comptroller presented 
a short explanation of the use and savings made possible by the computer. 
The group then proceeded to the Fire Station and Police Station to examine 
those facilities and discussed requests to be considered at the Annual 
Town Meeting. It was then on to the Highway yard, Water and Sewer 
yards, Park Department garage and the Cemetery for examination of the 
equipment scheduled for replacement with Town Meeting approval. Most 
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of those in attendance stayed until a little after noon. It was agreed that it 
had been a most successful experiment and should be continued. 


Jurors List 


The Board noted that the listing of prospective jurors included the 
occupation of husbands, but not of wives. A member questioned the reason _ 
for this and at the next Selectmen’s meeting was furnished a copy of the 
state law that provided for this inconsistency. 


The matter was pursued by the Board. Corrective legislation was filed 
by Representative Harrison Chadwick, as a late filed bill at the Selectmen’s 
request. This proposal was well received on Capital Hill, and legislation 
requiring information relative to the occupation of wives of prospective 
jurors, as well as of husbands of prospective jurors became law. 


Solid Waste Disposal 


One of the Town’s principal concerns is the disposal of its solid waste. 
This is a world-wide problem. Winchester was farsighted in constructing an 
incinerator at a time when areas available for sanitary land fill became 
- exhausted. The Town is now faced with a problem that may even be more 
serious. The new air pollution standards adopted by the State require us to 
make extensive alterations to the present facilities, far in excess of the 
original cost of this facility, even at today’s prices. The State Department of 
Public Health, in compliance with Federal Law, has established a time 
schedule which requires basic decisions to be made, engineering to be 
performed and construction to begin within a specific time frame. The 
Solid Waste Disposal Committee, established by Town Meeting, has 
worked extremely hard with this most difficult problem. This committee 
reported to a December Special Town Meeting relative to its finding, and 
received direction to work with the Selectmen in negotiating a contract 
relative to a new concept which involves small, modular, slow burning, air 
starved, low pollutant incinerator units supplied and operated by a private 
contractor on Town owned land. Payment would be made on a tonage basis. 
This committee was also directed to pursue alternate solutions, which it is 
doing. Some very difficult decisions will have to be made early next year, 
which will set the Town’s direction for its disposal of solid waste for many 
years to come. 


Cable Television 


Each year the Selectmen have received inquiries from various Cable 
Television companies relative to a franchise from the Town to install cable 
television. State regulations have been established during this past year 
outlining a specific procedure to be followed in making application for a local 
franchise including financial data and other information that must be sub- 
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mitted for consideration. This legislation also provides for an official 
advisory board to assist the Selectmen, the licensing authority, in granting 
such a franchise. In acting upon the recommendation of the Executive 
Secretary, an ad hoc committee was established by the Board of Selectmen 
to review the entire subject. Those appointed to the committee included 
Attorney William H. McCarter, Chairman, Dr. Richard Lawrance, Mr. 
Charles Viglas, Mr. Richard Schroeder and Mr. Robert Grainger. This 
committee conducted a survey of Town Meeting Members and also of a 
random group of residents to determine their interest. As a result of their 
study, they recommended that Winchester should not initiate action on 
securing cable television, but they should be kept in existence to continue 
their study because of potential ramifications such as educational, govern- 
mental and public access channels. Should a formal application for a cable 
television franchise be submitted, the Town is well prepared, thanks to this 
ad hoc committee. The ad hoc committee was commended by the Board 
for its excellent report. 


Building Code 


The Selectmen also established an ad hoc committee to study the building 
code being formulated by the state which is to supersede all local building 
codes including Winchester’s. This ad hoc committee was established on 
November 5th and is composed of Selden H. Harlow, Chairman, Robert S. 
Baylies, Thomas F. Derro, Richard J. Donovan and William J. Byrne. They 
were also charged with making recommendations relative to the staffing of 
the Building Department in order to enforce this new code. 


Superintendent of Streets 


The Board was most proud to present Superintendent of Streets, Robert 
G. O’Brien with a Certificate of Meritorious Achievement awarded to him 
by the Massachusetts League of Cities and Towns for his contribution as a 
public servant. Mr. O’Brien in accepting this award indicated that he felt 
that he was accepting the award in behalf of all town department heads. 


Conclusion 


Mrs. Kathleen Sullivan of Stoneham joined the Selectmen’s Office staff 
as Senior Clerk-Stenographer on January 22, 1973. Mrs. Sullivan proved 
to be a great asset, but, much to our regret, found it necessary to resign on 
June 29, 1973. Mrs. Sullivan was ably replaced by Miss Virginia A. Skerry. 


The Board thanks the numerous board and committee members as well 
as numerous others who volunteer their time and talents to the Town. We 
also thank Department Heads and employees, particularly the Selectmen’s 
Office staff, Mr. Edward Donnelly, Mrs. McGuire and Miss Skerry. 
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We apologize for the length of this report. We have tried to limit the 
subject matter to just the high points, but we’ve been busy. 


Respectfully submitted, 


ARTHUR E. DUNBAR, Chairman 
JOHN J. SULLIVAN 

WILLIAM G. CHAPMAN, JR. 
VITO A. GIARRIZZO 
LAWRENCE T. SMITH 


REPORT OF THE EXECUTIVE SECRETARY 


The Annual Report of the Executive Secretary for the year 1973 is here- 
with respectfully submitted. 


The tasks performed by the Executive Secretary and the Selectmen’s 
Office staff are numerous and varied. The Executive Secretary, as Chief 
Administrative Officer for the departments under the jurisdiction of the 
Board of Selectmen, is responsible for insuring that the Selectmen’s 
decisions, directives and policies are carried out. 


luring 1973, I completed my fifth year as Executive Secretary. It has 
been a distinct privilege to serve the people of Winchester and to work with 
the many unpaid public spirited citizens who devote so much of their time 
on the various town government boards and committees. 


Fach year, as the concerns of all levels of government becomes more 
complex, additional work load has been placed upon the Selectmen’s Office. 
As new problems arise, new committees are formed in an attempt to 
resolve these problems. These committees are unstaffed. They have turned 
to the Selectmen’s Office and the various departments for assistance. We 
have tried to assist them as far as possible with our limited staff. These 
committees are composed of persons who are experts in their field, but 
many times with limited knowledge of governmental procedures. We have 
tried to guide them in fulfilling their objectives. 


In January, the Historical Commission was reactivated. This Commission 
has been preparing for the national bicentennial in 1976. A great deal of 
work has been done on this endeavor. Judging from the voluminous cor- 
respondence passing through the Selectmen’s Office, we will see a great 
deal of activity in this area in the year to come. 


The Waste Disposal Problems Study Committee has been very active in 
attempting to find solutions for meeting the new air pollution control 
standards as they pertain to the incinerator in accordance with the time 
schedule imposed by the State and Federal Government. 
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The Council On Aging, which was established by the Annual Town 
Meeting, has worked very hard in attempting to fulfill the many needs of 
the senior citizens. The Council has embarked on an extensive program 
with limited resources. We have tried to assist them. 


The Selectmen appointed an ad hoc committee to study cable television. 
ach year we have received inquiries from various cable television com- 
panies relative to a franchise from the Town to install cable television. 
This ad hoe committee was provided with material we had received on 
the subject. The committee then made an in depth study and prepared an 
excellent report. 


We have also, rendered assistance to Winchester History Committee, the 
Design and Architectural Review Committee and others. 


The new zoning by-law which was finally approved at a five session 
Special Town Meeting, which began on October 18, 1973 required a great 
deal of time by this office as well as the time of all other Town officials. 
The final session of this Special Town Meeting was held on November 1, 
1973. Another Special Town Meeting was convened on December 6, 1973 
and, after three sessions, was adjourned on December 13, 1973. This 
meeting also concerned itself primarily with zoning matters. The time 
devoted to these Special Town Meetings placed a severe strain on this office 
as well as on other Town boards and committees. We have been in a position 
of trying to make up this time in preparing for the 1974 Annual Town 
Meeting. We have not been entirely successful and our work has fallen 
behind. 


We have taken a hard look at our office procedures and have changed 
some of these procedures which have resulted in increased efficiency. We 
have looked into the acquisition of more modern office equipment, but feel 
the savings resulting from the rental or purchase of this equipment would 
not equal the cost. There appears to be no other solution than an increase 
in staffing to process the increased work load. We are requesting one 
additional position to be shared with the Director of Veterans’ Services. 
This office has furnished clerical assistance to the Director in the past, but 
with each passing year less and less time has been available. It is also 
essential that back-up be available by someone knowledgeable in this field 
in the event that the Director, who is almost eighty years of age, is unable 
to continue to serve. 


The Executive Secretary is involved in collective bargaining with the 
two organized employee groups which negotiate with the Selectmen; the 
International Association of Fire Fighters, Local #1564, and the Town 
Iimployees’ Association, representing Highway, Water and Sewer, Ceme- 
tery, Sanitation, Forestry and Park Departments, and custodians of the 
Library and Town Hall. Negotiations were concluded in January 1973 with 
each of the two groups resulting in twenty-seven month contracts expiring 
June 30, 1975. The Executive Secretary attended all collective bargaining 
sessions, and provided the necessary imput from department heads relative 
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to items under negotiations. There were three grievances presented by the 
unions to the Selectmen as allowed by the collective bargaining contracts. 
The Executive Secretary secured background information for the Select- 
men and participated in two successful settlements. An impasse ‘was 
reached relative to the third grievance, and this matter will go to the 
American Arbitration Association for settlement. 


The shortage of gasoline and fuel oil presented serious problems to the 
Town. Fortunately, through much hard work, adequate supplies to meet 
the needs of the various Town departments were secured. The Executive 
Secretary was instrumental in setting up emergency procedures to be 
followed in case there proved to be an insufficient supply of fuel oil for 
private residences. 


We were all saddened by the loss of Judge Leonard J. Mullen, Jr., who 
passed away on July 4th. It was a distinct privilege to have had the oppor- 
tunity to witness at first hand Judge Mullen’s contribution to the Town. He 
provided us with assistance and advice in many areas outside the field 
of law. 


The Federal Emergency Employment Act, established a two year pro- 
gram to provide unemployed and underemployed persons with transitional 
employment in jobs providing needed public service. This program started 
in 1971 and was phased out ih 1973 as Federal funds were exhausted. The 
Executive Secretary was designated as liaison officer by the Board of 
Selectmen in 1971. A planning aide, two typists, two custodians, an 
automotive mechanic apprentice, a library aide, health inspector and 
administrative assistant were employed under this program, in addition to 
several students during summer vacations. Total payroll for these em- 
ployees of the Town, paid totally with Federal funds, was $82,000.00 from 
the inception of the program in 1971 until phased out on November 2, 1973. 


Expense to the Town for the Emergency Employment Act Program has 
been minimal, involving only the advertising of positions to be filled, pre- 
employment physical examinations and Workmen’s Compensation benefits. 
The Town’s contribution of 10% of the cost of the program, required under 
the Act, was made up in kind rather than in cash. A monetary value was 
placed on the time expended in administering the program by the Select- 
men’s Office; supervision provided by the Engineering, Highway, School, 
and Health Departments, Public Library and Data Processing, to which 
employees were assigned; as well as facilities utilized. The hours devoted 
in administering the program and supervising the employees constituted 
almost the entire share of the Town's contribution, as no Town employee 
received any compensation in relation to this program. 


The Selectmen’s Office was very much involved in continuing the activi- 
ties of the Public Works Council. This office provided clerical assistance to 
the Council in making up the agendas, keeping minutes, and composing 
correspondence. In preparing Council agendas, we have provided direction 
relative to areas of concern. The Executive Secretary coordinated the 
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bidding for various capital equipment purchased by Public Works Council 
Departments valued at $60,000.00. 


The Town owns eight residential properties that were previously 
acquired for future expansion of elementary schools and other purposes. It 
is the responsibility of this office to see that rents are collected and the 
homes are maintained. Most of the minor maintenance is the responsibility 
of the tenants, however, major repairs must be performed by either Town 
forces or private contractors. The Highway, Water and Sewer and Park 
Departments have been most cooperative in making repairs to these 
homes, when requested. 


Mrs. Kathleen A. Sullivan joined the Selectmen’s staff on January 22, 
1973, replacing Mrs. Marie Campbell who resigned on December 27, 1972, 
in order to accept a position with the Park Department. Mrs. Sullivan was 
an asset to the office, but found it necessary to resign on June 29, 1973. 
We were fortunate in finding a capable replacement in Miss Virginia A. 
Skerry, who started work on August 6, 1973. Mrs. Hazel McGuire has 
continued to perform her duties as the Selectmen’s Secretary in an out- 
standing manner during a very busy year. We were also fortunate to have 
the services of Miss Ann E. Ferrina, a student who worked on a temporary 
basis during the summer and continued on a four hour per week basis this 
fall. 


The Executive Secretary expresses his sincere appreciation for the co- 
operation received from the Board of Selectmen, office staff, various Town 
Boards, Department Heads and employees throughout the year. 


Respectfully submitted, 


EDWARD F. DONNELLY, 
Executive Secretary 
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Name 


Airey, John M. 

Alba, Anthony 
Ansbigian, Harry 
Arsenault, Albert H. 
Barry, Eugene P. 
Barry, Stephen D. 
Beaton, Angus A., Jr. 
Beckley, Lawrence E. 
Belliveau, Leo F. 
Bentley, Joseph V. 
Bergquist, Harold E., Jr. 
Blackham, Richard Allan 
Blaisdell, Elliott K. 
Blanchard, Parker N. 
Bolivar, Fayette Josephine 
Boodakian, Harry 
Bosco, Stephen W., Jr. 
Bosselaers, Robert Jan 
Bowers, Clifford U. 
Boyle, Paul E. 
Brennan, Daniel A. 
Brink, Mary M. 
Britton, Robert W. 
Brownell, Richard H. 
Burke, Catherine M. 
Busfield, Gibson L. 
Cahill, James T. 
Campo, Joseph V. 
Cardin, Frederick A. 
Carey, John W. 

Chane, Vivienne B. 
Churchill, Frederick L. 
Clark, Hugh T. 

Collins, Mary K. 
Commito, Ado 

Cote, Owen R. 

Cresse, Jeanne M. 
Cronin, Jane M. 

Cross, George A. 
Cullen, Edward M. 
DeCourcy, Paul J. 
DiFrancesco, Angelo 
DeMaoi, Louis 
DesMeules, Irene M. 
DeTeso, Dante E. 
Dineen, Marguerite F. 
Domaszewicz, Kathleen 
Donovan, Richard J. 
Doucet, John L., Jr. 
Downes, Richard H. 
Duran, Joseph L. 
England, Lawrence R. 
Errico, Kathleen A. 
Errico, Robert J. 
Eyden, Bernard 

Fava, Sante 

Fiorenza, Mary Lou 


Fisher, Joan 


Fitzgerald, Nicholas H., Jr. 


JURY LIST — 1973-1974 
Residence Address 


54 Nelson Street 

5 Myopia Road 

19 Grant Road 

. 55 Lorena Road 

2 Ravenscroft Road 
11 Albamont Road 

69 Cambridge Street 
5 Marshall Road 

6 Euclid Avenue 

5 Wright Street 

154 Cambridge Street 
200 Mystic Valley Parkway 
9 Sawmill Brook Road 
54 Samoset Road 

87 Hemingway Street 
5 Albamont Road 

19 Churchill Road 

41 Lincoln Street 

6 Highland Terrace 
15 Nelson Street 

10 Bridge Street 

33 Samoset Road 

21 Harrison Street 

12 Fairmount Street 
1 Edgehill Road 

21 Hollywood Road 
63 Franklin Road 

34 Myrtle Terrace 

8 Copley Street 

161 Mt. Vernon St. 
125 Forest Street 

3 Meadowcroft Road 
16 Wildwood Street 
374 Cross Street 

18 Hinds Road 

11 Prospect Street 

12 Cambridge Street 
124 Forest Street 

9 Winthrop Street 
224 Cross Street 

136 Washington Street 
23 Mystic Avenue 

8 Laurel Hill Lane 
378 Main Street 

11 Pine Grove Park 
42 Lincoln Street 

7 Royalston Avenue 
550 South Border Road 
2 Bonad Road 

85 High Street 

9 Lagrange Street 

33 Fells Road 

5 Tufts Road 

9 Cross Street 

16 Bacon Street 

12 Governors Avenue 
36 Pickering Street 
10 Nelson Street 

163 Main Street 


Occupation 


Production Manager 
Physician 

Company President 
Mechanical Designer 
Unemployed 

Sr. Computer Programmer 
Technical Representative 
Asst. Director—Research 
V.P.—Factory Manager 
C.P.A.—Financial Reporting 
Lecturer—American History 
Catalog Editor 
President—Steel Fabr. 
Unemployed 
Photographic Sales 

Rug Sales & Service Manager 
Sr. Systems Analyst 
Engineering Scientist 
Model Maker 

Catering & Liquor Supply 
Cashier—Office Asst. 
Homemaker 
V.P.—Operations Services 
Manager—Health Claims 
Clerk-Typist 

Vice President—Sales 
Engineering Aide 
Maintenance Carpenter 
Div. Service Manager 
Foreman, Repair Dept. 
Housewife 

Retired 

General Contractor 
Secretary 

Asst. Supt. of Schools 
Res. Physicist 

Registered Nurse 

Real Estate Broker 
Carpenter 

Testman 

Buyer—Pur. Dept. 
President 
Owner—General Mgr. 
Housewife 

Post Office Clerk 
Operator Services Mgr. 
Medical Secretary 
President 

Electronic Serv. Engineer 
Self-Employed 

Senior Tax Officer 
Cabinetmaker 

Housewife 

Yard Foreman 

Sr. Hydro-Mech. Engr. 
Mfg. Supervisor 

Nursery School Teacher 
Housewife 

Civil Engineer 


116 


TOWN OF WINCHESTER 


Name 


Foley, John J. 

Forcina, Raymond P. 
French, Elizabeth C. 
Galka, Francis A. 
Gentile, Louis J. 
Gibbons, William A. 
Gilgun, Kathleen F. 
Giuliani, Virginia M. 
Glassbrenner, Charles J. 
Goodell, Donald F. 


Goodhue, Leonard H.., Jr. 


Gorrasi, Arthur 
Grabiec, Frank J. 
Grainger, Robert T. 
Gray, Florence C. 
Griffin, John J. 
Hanson, P. Roland 
Harding, Roswell W. 
Harvey, David R. 
Harvey, Wendell N. 
Hayden, George W., Jr. 
Henriques, Elizabeth K. 
Higgins, Edward W. 
Hill, Martin W. 
Hillman, Raymond W. 
Hills, Arthur R. 
Hinton, Garland C., Jr. 
Holloran, Thomas E. 
Hurley, Clare M. 
Hutzenlaub, Lillian T. 
Jacobs, Ralph L. 
James, Josephine D. 
Jeannette, David A. 
Josephson, Roy E. 
Kakatsakis, James G. 
Katcoff, Martin S. 
Katz, Jacob 

Kean, George A., Jr. 
Kelley, Donald F. 
Kelley, Richard 8. 
Kempton, Francis G. 
Kincaid, Marshall M. 
LaPointe, Thomas 8. 
LaRosa, Antonio G. 
Larson, Lennart J. 
Leader, Leonard G. 
Leverette, Paul B., Jr. 
Lieberman, Ruth 
MacDonnell, Roderick 
MacMillan, George D. 
MacNeill, William E. 
Mahoney, Edmund C. 


Marashlian, Aram T., Jr. 


Marcucella, Frank 
Marr, Gail L. 
McCormack, Eileen 
McDonagh, Joseph B. 
McGonigle, C. Rita 
McKenna, Charles P. 
McKenney, James P. 
McKenzie, Richard E. 


Residence Address 


157 Highland Avenue 
5 Fairfield Place 

14 Alden Lane 

27 Bellevue Avenue 
22 Olive Street 

41 Franklin Road 

75 Woodside Road 

38 Brookside Avenue 
41 Englewood Road 
49 Brooks Street 

40 Central Street 

422 Washington Street 
268 Highland Avenue 
42 Highland Avenue 
39 Kenwin Road 

31 Lincoln Street 

27 Prince Avenue 

24 Hancock Street 

7 Warren Street 

145 Highland Avenue 
35 Winthrop Street 

9 Orient Street 

79 Hemingway Street 
42 Winthrop Street 

8 Everell Road 

34 Cabot Street 

41A Thompson Street 
19 Glenwood Avenue 
16 Eaton Street 

37 Leslie Road 

11 Wolcott Road 

11 Sargent Road 

17 Chestnut Street 
824 Main Street 

22 Hinds Road 

5 Country Lane 

20 Hutchinson Road 
8 Glen Road 

18 Hollywood Road 
54 Swanton Street 
40 Forest Street 

12 Prospect Street 

20 Brookside Avenue 
25 Hemingway Street 
8 Fairlane Terrace 

56 Winford Way 

3 Woodside Road 

17 North Gateway 

21 Forest Street 

10 Farrow Street 

12 Upland Road 

66 Myopia Road 

41 Lebanon Street 

10 Dennett Road 

7 Buckman Drive 

4 Ridgeway 

23 Chisholm Road 

8 Polk Road 

1 Eaton Street 

979 Main Street 

17 Forest Circle 


Occupation 


Personnel Officer 
C.P.A.—Audit Manager 
Touring Counselor 
Truck Driver 

Postal Clerk 

Asst. Shop Foreman 
Secretary 

Housewife 

Professor of Physics 
Chief Geologist, V.P. 
Retired 

Sr. Cost Analyst 
Insurance Broker 
Salesman 

Substitute Teacher 
Exec. Vice President 
Principal Engineer 
Mechanical Engineer 
President & Treasurer 
Communications Supervisor 
Prod. Mgr. Graphic Arts 
English Teacher 

Letter Carrier 

Service Contractor 
Life Insur. Underwriter 
C.P.A. 

Security Officer 
Rigger 

Housewife 

Real Estate Sales 

Off. Mach. Serviceman 
Housewife 

Plant Service Mgr. 
Real Estate 
Mechanical Engineer 
Company President 
Public Accountant 
Asst. to Sales Mgr. 
District Sales Mgr. 
Photographer—Owner 
Files Research 
Treasurer 

Service Manager 
Chief's Pressman 
Facilities Engineer 
Retired 

Supv. Maintenance Analysis 
Vocational Counselor 
Blaster (Explosives) 
Student 

Mortgage Loan Officer 
President & Treasurer 
Carpetlayer and Cleaner 
Construction Supt. 
Secretary 

Housewife 

Service Representative 
Senior Editor 

Janitor 

Painter 

Electrical Designer 
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McMillan, Armand 6 Alben Street Patent Attorney 
McNulty, Thomas A. 11 Linden Street Laborer 
McPhail, John Colin 23 Allen Road Marketing Manager 
Metrick, Darlene M. 7 Berkshire Drive Executive Secretary 
Mian, Laura Lee 18 Chestnut Street Teacher 
Milley, Alexander 57 Wildwood Street Food Broker Salesman 
Monson, Roy A. 15 Perkins Road Woodworking Shop Owner 
Monteith, John J. 22 Clematis Street Installer-Repairman 
Morgillo, Jamesina 14 Risley Road Secretary 
Mortenson, David B. 3 Priscilla Lane Pharmacist 
Mosher, Ruth J. 5 Standish Lane Housewife 
Mullen, Jean G. 12 Salisbury Street Housewife 
Murphy, James F. 8 Westland Avenue Public Relations 
Murphy, Robert T. 94 Irving Street Banker-Vice President 
Murray, Catherine A. 3 School Street Asst. Purchasing Agent 
Nagle, J. Garrett 35 Everett Avenue Exec. V.P.—Salesman 
Nelson, Paul T. 245 Pond Street Technical Representative 
Nicholson, George C. 36 Grayson Road Electronic Technician 
Niles, Mary Alice 11 Madison Ave. West Kindergarten Teacher 
Nunziato, Joseph R. 15 Bacon Street Industrial Engineer 
O’Brien, Gerard M. 2 Ainsworth Road Salesman 
O'Donnell, Sean Kevin 40 Salem Street Postal Worker 
O’Neill, John Richard 28 Henry Street Revenue Collection Agent 
Papile, Gloria Lee 6 Mt. Pleasant Street Unemployed 
Parker, George R. 49 Allen Road Department Manager 
Parsons, Frederick W. 25 Prince Avenue Insurance—Sales 
Peluso, Anthony M. 14 Salem Street Credit Correspondent 
Pettingell, Margaret 85 Church Street Housewife 
Pierce, Harold D. 10 Skillings Road Realtor, Owner 
Pizzo, Philip 6 Governors Avenue Leather Worker 
Ponti, Maurice A., Sr. 94 Pond Street Food Distributor 
Pound, Donald L. 9 Lincoln Street Marketing Representative 
Price, Warren L. 18 Ravine Road V.P. Mfg. & Sales 
Provenzano, John J. 12 Hancock Street Sr. Financial Analyst 
Puffer, Joseph M. 9 Ravine Road Retired 
Purrington, Carl H. 41 Jefferson Road Vice President—Sales 
Putnam, Salmon W. 6 Goddu Avenue Industrial Engineer 
Queen, Thomas H., Jr. 13 Richardson Street Acting Supervisor 
Quine, Robert W. 26 Lawson Road Regional Sales Mgr. 
Redding, Loretta C. 10 Cranston Road Housewife 
Regan, Stanley J. 3 Jefferson Road President—Auto Dealership 
Ross, Paul K. 45 Myrtle Terrace Truck Unloader 
Rotondi, Samuel 224 Forest Street Attorney-at-Law 
Russo, Louis J. 9 Spruce Street Custodian 
Rynne, Elizabeth B. 21 South Gateway Housewife 
Salvucci, Gerard 30 Ridge Street Production Mgr.—Clothing 
Samoiloff, Dudley D.B. 3 Grove Street College Textbook Editor 
Schipellite, Charles W. 29 Ginn Road Offset Printer 
Schmader, Richard W. 27 Leslie Road Business Consultant 
Scott, Ralph W.E. 25 Nelson Street Manager—Supply Dept. 
Seaver, Stanley G. 3 Cutting Street Asst. Cashier—Loan Officer 
Sharon, Robert K. 10 Lloyd Street Chief Dispatcher 
Shupe, Robert V., Jr. 1 Herrick Street Executive V.P.—Director 
Silver, Bernard B. 17 Everell Road Dentist 
Simmons, Alan J. 9 Cliff Street Electrical Engineer 
Smith, George H.L. 21 Bacon Street Bookseller 
Sodi, Joseph P. 12 Cardinal Street Meat Processor 
Somy, Sigmund P. 6 Dana Avenue President of Mill 
Staffiere, Anthony R. 17 Columbus Road Mechanical Designer 
Stavros, Helen 18 Florence Street Receptionist 
Stevens, Edward B., Jr. 174 Cross Street Receiver—Wholesale Groc. 
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Swanson, Richard W. 
Sylvester, Frances T. 
Taylor, Russell J. 
Test, Dan R. 

Todd, C. Lee 

Tofuri, Pasquale A. 
Towle, Arthur 
Tranchita, Rose G. 
Trickette, Margaret Constance 
Troiano, Nicholas F. 
True, Elizabeth D. 
Twombly, Roland C. 
Vanderbilt, Albert R. 
Van Ummersen, Frank 
Venardi, Joseph N. 
Vita, Anthony R. 
Watson, Charles E. 
Webber, Anton 

West, Ellsworth C. 
Wetmore, William S. 
White, Cecil E. 
Whitney, Robert E. 
Williams, Dorothy J. 
Wilsack, Richard N. 
Winton, Harry C. 
Wise, James O. 
Woodward, Hildreth B. 


Residence Address 


19 Johnson Road 
366 Main Street 

20 Mystic Avenue 

8 Hillside Avenue 
55 Salisbury Street 
23 Garfield Avenue 
3 Brookside Avenue 
69 Harvard Street 
61 Lorena Road 

11 Pilgrim Drive 

35 Forest Circle 

53 Ledyard Road 
332 Highland Avenue 
4 Herrick Street 

69 Florence Street 
19 Cox Road 

200 Swanton Street 
169 Main Street 

16 Collamore Street 
9 Glengarry Road 

7 Marion Street 

1 Webster Street 
18 Stowell Road 

37 Englewood Road 


200 Swanton St. 


8 George Road 
42 Rangeley Road 


Occupation 


President—Manufacturer 
Unemployed 

House Painter 
Mechanical Engineer 
Retired 
Subcontractor—Salesman 
Superintendent 

Clerical Aid 

Counselor 

Sales Representative 
Housewife 

Equipment Div. Mgr. 
President 

Company Pres. & Treas. 
Retired 

Fed. Sav. & Loan Exam. 
Budget Analyst 
Machinist—Tool Maker 
Working Foreman 

Truck Driver 

Public School Teacher 
Asst. V.P.—Sales 
Nursery School Teacher 
Prod. Mgr.—Film Assembly 
Electronic Technician 
Quotations Adm. 

Sales Manager 
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REPORT OF THE FIRE DEPARTMENT 


Board of Selectmen 
Town Hall 
Winchester, Mass. 


Gentlemen: 


The following report of the Winchester Fire Department for the year 
1973 is respectfully submitted: 


Still Alarms 829 
Box Alarms 150 
False Alarms 73 
Mutual Aid Given oD 
Woburn 31 
Stoneham 4 
Arlington rr 
Medford 2 
Melrose 4 
Chelsea oh 
TOTAL 1,107 


Calls for Rescue Truck for 
Emergency & Resuscitation 38 


Assisted Police Department 


on ambulance calls 5 
Two Alarm Fires 5 
Mutual Aid Received 54 

Woburn 13 

Stoneham 15 

Arlington 17 

Medford 3 

Lexington 4 

M.D.C. 1 

Dept. of Natural Res. 1 


APPARATUS AND EQUIPMENT 


Travelled 26,188 Miles 
Engines Pumped 247 Hours 
3 inch Hose used 400 Feet 
21/2 inch Hose used 19,200 Feet 
11/2 inch Hose used 11,630 Feet 
Forestry Hose used 10,750 Feet 
Booster Hose used 93,870 Feet 


Ladders raised 5,199 Feet 
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Soda-Acid Ext. filled 14 
Foamite Ext. filled 12 
COs Ext. filled 36 
Dry Chemical Ext. filled 12 
Compressed Air Tanks used 18 
Medical Oxygen used 7 
Flares used 19 


BREAK DOWN OF ALARMS FOR 1973 


False Alarms (Malicious) T2 
False Alarms (Accidental) 28 
Dwellings 74 
Emergency Medical Assistance 38 
Investigations 63 
Mutual Aid 55 
Auto Accidents 40 
Auto Fires 47 
Brush & Woods 297 
Trains 1 
Schools 2 
Electric (Applicances & Wires) 72 
Oil Burners 19 
Water Conditions (Flooding) 62 
Lockouts 70 
Miscellaneous 167 
TOPAL: > i 
PERMITS 
Oil Burners Inspected 71 


Storage “Class B” storage 316,900 Gallons 
Storage “Class A” storage 6,543 Gallons 
Underground Tanks 


“Class A” fluids 1 

“Class B” fluids 16 
Blasting 21 
Removal of Old Tanks 4 
Permits for Flammable Fluids 11 
Permits for Flammable Gases 9 
Tar Kettles 5 


Unused Underground Tanks Removed 9 


PERSONNEL 


_ The Department consists of the Chief Engineer, four Captains, eight 
Lieutenants, two Fire Alarm Men, one Mechanic, one female clerk and 
thirty-seven Firefighters and six Callmen. 
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During the past year Lieutenant Joseph E. Shea was retired. Fire- 
fighter William J. O’Leary was appointed Lieutenant and Thomas Murphy 
was appointed Firefighter Provisional. 


Firefighter John C. McLeod resigned and was replaced by Firefighter 
Edward P. Murphy. 


Two Callmen resigned, Michael Luise and John T. Horn. 
APPARATUS 


Apparatus consists of four Pumpers, one Ladder Truck, one Rescue 
Truck, one Chief's Car, one Fire Prevention Car, one Fire Alarm Truck and 
one Boat and Trailer. 


The past year a new Ladder Truck was purchased from Mack Truck 
Company and delivery is expected in June 1974. A new Rescue Truck was 
also purchased, with matching funds from the Federal Government. The 
Chassis is a 1973 Ford F500 and the body is being built by Providence 
Body Company of Cranston, Rhode Island and delivery is expected in 
March 1974. 


The Fire Prevention Car and the Chief’s Car are scheduled for replace- 
ment in fiscal year 1974-1975. 


BUILDINGS 


The apparatus floor in the Central Station, which has needed repairing 
for many years, was finally repaired by the Highway Department. 


Both Stations are in good condition. However the Central Station, which 
was built in 1914, needs more repairs as the years go by. 


FIRE ALARM 


During 1973 we installed 1,025 feet of 5 pair #16 solid underground cable 
and 3,650 feet of aerial wire. We have transferred 84 Edison poles, leaving a 
balance of approximately 10. 


We have during the past year reconnected one renovated Auxiliary 
system and tied one new system into the Municipal system. We had two 
pedestals knocked down due to accidents. We have in operation at the 
present time 143 total boxes. This breaks down to: 39 Master boxes, 96 
Street boxes and 8 Transmitter boxes. 


All boxes have been tested six times during the year. 


The Fire Alarm Superintendent has attended, on off duty time, at his 
own expense, 63 hours of various technical sessions and meetings. 
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We had to have extra help a total of 47/2 hours. The Fire Alarm men have 
called back from off duty a total of 641/2 hours. They also worked 151 hours 
on pole transfers. The men worked a total of 1,3671/2 hours on Fire Alarm 
work in 1973. 


TRAINING 
The total number of hours spent on training the members of the Fire 


Department on all phases of Fire Department operations consist of the 
following: 


Classroom Training 1661/2 hours 
Training Grounds 190 hours 
Callman Training 8 hours 

TOTAL 3641/2 hours 


Firefighters Louis S. Cappello, Herbert B. Cogan, Edward P. Murphy, 
William P. Duran, Jr., Kenneth B. Duffy and Kevin M. Yore attended a 
Recruit Training Course at the State Fire Fighting Academy in Stow, Mass. 
for six weeks each. : 


Captains Peter L. Galuffo and Robert W. McElhinney and Lt. Robert M. 
Walsh completed a forty-one hour Emergency Medical Training and Trans- 
portation of Sick and Injured Course at the Winchester Hospital. 


Firefighters John M. Geoghegan, Jr., John M. McDonough and Kevin 
M. Yore completed the eighty-one hour course given by the Winchester 
Hospital. 


The following films have been shown to all members of the Department: 


“Hospital Training” 
“Fire — Not in My House” 
“Fire — Sound the Alarm” 

“Fire — Two Ways Out” 


This year the Fire Department conducted Fire Extinguisher Training 
for the Town Hall Personnel; Teachers of the Science Department, Stu- 
dents of the Industrial Arts Department, Custodians and Cafeteria Employ- 
ees at the Senior High School. Everyone seemed to be quite receptive and 
enthusiastic about this type of Emergency Training. 


There has been other training on an informal basis, this report consists 
of formal training only. 
FIRE PREVENTION 


Our Fire Prevention program is not what it should be. However, the 
Fire Prevention program was in good shape as far as the Insurance Office of 
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Massachusetts was concerned in their survey here. We satisfied them with 
records; conditions that were corrected and notices went out; plus our Fire 
Code and our burner regulations. They were also pleased with conditions 
found in spot inspections. We do not have the time or manpower needed to 
be spent in Fire Prevention and it does show up. 


A good Fire Prevention Program is one of the most important functions 
of the Fire Department. 


The following inspections have been made: 


Public Buildings, Churches, Schools, Clubs 63 
Winchester Hospital, Continuing Care Unit & Home for Aged 32 
Theater & Bowling Alley 9 
Mercantile, Storage & Offices 1,487 
Garages & Service Stations 73 
Factories, Warehouses & Workshops 37 
Routine inspections and re-inspections made 312 
Apartment Houses 15 
Made with Board of Health 67 
Complaints investigated 28 
Made at Auto School 7 
Made with building inspectors 3 
Made with Department of Public Safety 14 
Made with Fire Marshal's Lieutenant 4) 


Made with Wiring Inspector 8 
Class “A” & Class “B” automobile licenses 4 
Burner & Boiler condemned & permit revoked 1 
Tank trucks inspected & certificates issued 11 
Tank trucks inspected & not approved 2 

TOTAL 2,178 


INVALID STICKERS 
At the present time there are 21 Invalid Stickers in effect. 
AUXILIARY FIRE DEPARTMENT 
The Auxiliary Fire Department consists of two (2) Lieutenants and 
twenty-three (23) Men reflecting the addition of ten (10) Men in the 


past year. 


Their apparatus consists of a 500 gallon per-minute pumper and a lighting 
unit. The Lighting Unit is a 1955 Ford which should be replaced. 


The training program was stepped up considerably this year due to the 
additional personnel. Drills were conducted in conjunction with the Reading 
and Woburn Auxiliary Fire Departments. 


The Auxiliary Department responded to 15 still alarms, 21 Box alarms, 


124 | TOWN OF WINCHESTER 


3 second alarms, 29 special calls and 5 Mutual Aid Calls. They travelled 656 
miles, used 20,350 feet of various types of hose and much other equipment. 
They have given approximately 6,300 man hours of stand-by duty time and 
742 man hours of firefighting duty. 


In conclusion I wish to express my sincere thanks to the permanent Fire- 
fighters, Officers, Callmen and Auxiliary Firemen because without their 
assistance, success would not have been possible. I also wish to thank the 
Heads of other Departments who assisted me in any way. 


Respectfully submitted, 
Chief Engineer I. FRANCIS AMICO 


REPORT OF POLICE DEPARTMENT 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


I respectfully submit my report of the work performed by the Police 
Department during 1973. 


Arrests 
Number of arrests ..........0ccccsccstdceeccccc tp Un 1002 
Wales gates tees bcd vic dame pins Ge oo Gatley bled. tls 795 
Females os oc. it aiaie's nus asain bee wud aia'e weet Suey he ee 207 
Non-residents). 4 awa See eee ie ee eee 641 
Residents 2. aie sas aes on ema bribe t sy Ges cel la ee 361 
Juveniles.... 0.0... cess ceccceesenceneev cee cet iy ttn 49 


Causes for Arrest 


Hobbery. oo cnc ee spses cer eeesebrusatccee ete. tn 3 
Aggravated Assault ............... teeeeeee 11 
DOr Sar yy, eee its eee ye ee +0 oe 25 
Largeny oie pce e he cde gs west cs sas se geacli vee canst 28 
Automobile Larceny... rrr 10 
Using a motor vehicle without authority ...............0.0000-00..00.. f 
Assault/Assault & Battery ..............ce.00cesees 0. Sr 8 
Stolen Property, buying, receiving, etc. ............00cccceec.ec.e.., 5 
Vandalism... ... 00... eee ccc ccecerv ste cetues cite, tan 10 
Weapons, carrying, etc. ........0.......)..,0). 1 


Sex Offenses (except rape & prostitution) 
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INCITS Cer yee bs ls eee we ie ce ob eee obs ee eh os veteees 6 
TS en ee ee es See a be oe Poca e Ae eI 1 
Offenses against the family (neglect) ........... 0.0... cc cece cece cece eee 5 
wine vinuer the influence of liquor........... 00.0.0 0. ccc cece cue ees 22 
Liquor Law Violations (except drunk and 

IIRC ATIIIUCNICE).. fio kc ek eee eect sec ae dees esenead 5 
Ns iore yo haps 5 soos edad sie soe Cec ele as ce ewepesee’ 23 
IIIs ST een iehy Gos eas sb sce Sb eae ees Pee ee As 13 
Nee OSs oy elk eR ele eee cav ese beyese 38 
8g SIS 8 OR Be ee 6 
Other traffic violations (not illegal parking) .....................0005 803 


Disposition by the Courts 


I re Py ei ew nll sce be eee decceseedawes 13 
EE CAE, Ey fio das bc iss 65 wielelciblaia's oles oa de ee Bi ecaue 25 
I POTD hase iy caps > ose vce wea eV sle bases vaceceedes 792 
Sentenced and committed to a House of 

eemrcemonperormatory or Prison. .....6...0. 0. cc cece ee ence ween 6 
Suspended sentence or probation ............. 0. cece eee eee teens 38 
Rg i eee ea a elcw uence s evans 11 
ume mover tO OLNer AULNOTILIES.... 0... ccc ccc cee eee eens 13 
Mere OULOervice Board’... 2 ii. . ce ee ce eee wee ence ewes 2 
EM Ach. xis Gs ds le wn oa Yiaiawe b's eo sisees $10,691.00 


Sentences imposed and committed TOTAL 3 years, 4 months, 2 indefinite 
Sentences imposed and suspended TOTAL 25 years, 8 months 


Other Duties Performed 


muromoniemeciuents Investigated .........6..5-2 ewes ew eececeeees 299 
NE ERS, Se dials cs cee wo cere bMS ope g winced Byala ele ole aleye Rots, 96 
Breaking and Enterings Investigated ..............cceceeeeeeeeceee 196 
RIM PA MESLIC ALEK). oo. ee elle cc tp eee ene en be eaee 714 
OSES ECT er cr ace ee 1743 
Dangerous Conditions Reported ............. cc cece cree eee eee enees 129 
MIIIICPTCOITSLCDOTUCE 056. oc eval ec ee cee sine cee ene se neee 21 
MIPOT MOM UL OCALCH 2.010 cc ec ee cece eke e eee reewcnee 21 
stolen Vehicles Reported (Town) ............eeceee rescence eee ceeees 100 
mien Woenities Recovered (Town)... . 05... cee scene ce tenceseceunes 86 
Vehicles Stolen Elsewhere — Recovered Here............ eee eeeeeees 21 
8. a ws fein Kw ald Sinielen sos es enw es ne pielelens & 1346 
MUMIIIPEIALIONS ISSUE... 2.2... -0 06sec cece ccs e none cesses ncurees 7090 
Radio Messages Transmitted ........... cece cee cree eer ec ce eeees 33,290 
Houses Cared For While Closed.............cceceecceseeccceneees 1,200 
i Sy sso co npeiaie nis 6 x nin sin alain Hn gia a eng whe see we Os 347 
MIMI TIOR CONATECS: i. cen ec eee tie ceed erent e be cece eens $1,916.00 
Bey Calistver Street Boxes. ..... 20. cccc cee neew reece eeemeeeees 47,463 
Street Lights Reported Out............ cc ceee eee e ence ete ene ee eees 261 


Fines for violation of traffic rules, turned over to the Town 
Treasurer by Woburn District Court..........+sseeseeeeees $ 8,987.50 
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Parking Meter Money Collected .......-.-.0++ seers eeeeeeees $14,848.84 
Bicycle Registration Fees — TOTAL.......-. ees seer eeeeeeees $ 39.75 
Firearms License Fees — TOTAL ........... eee e rere cree eee $ 1,690.00 
Firearm Identification Card Fees — TOTAL .........++++eeee: $ 160.00 
Photostatic Copy Fees... 2.6... cece cee cee iene «0 0 alert iae $ 1,219.50 


ANNUAL REPORT OF THE CHIEF OF POLICE 


Personnel 


The department consists of the Chief of Police, four Lieutenants, six 
Sergeants including an Inspector, and thirty-four Patrolmen including a 
Juvenile Officer, a Safety Officer, an Inspector and two Identification 
Officers. Special Police Officers were employed provisionally during the 
year to replace regular officers absent during vacations and for other 
reasons. 


The department was addened by the sudden deaths of Patrolman Erwin 
W. Nurnberger, Jr. and Special Officers Andrew Saraco and Frederick 
Marasca. 


There continues to be a need for an additional patrolman to assist the 
night lieutenants in communications, to maintain the lockup, to respond to 
ambulance calls, and to provide building security. Budget requests were 
made for an additional patrolman to cover Route 7 on foot, and for an addi- 
tional clerk for typing and filing. 


During the year about ten officers availed themselves of the opportunity 
to obtain salary increments and tuition aid under the Town’s Self-Improve- 
ment Program for college students. The Town’s expenditure was lessened 
by Federal Grants to most of the students. 


The department for the second year, provided an on-the-job training 
program for veterans through which they receive additional pay for a 
period of thirteen months while being trained. Several officers are en- 
rolled in this program. 


Youth Program 


Juvenile Officer Richard W. Beaton continues to perform excellent work 
handling juvenile delinquency cases. A slight improvement has been noted 
in the drug scene. Vandalism continues to be a serious problem. Why do our 


children have such destructive tendencies? The community searches for 
solutions. 
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Drinking of alcoholic beverages by teenagers is common. The lowering of 
the legal drinking age from twenty-one to eighteen seems to have given 
alcoholism a head start. The crime of drunkenness has been abolished by 
legislative act, but the problem remains, and it is still being handled by the 
police. Hopefully, adequate medical facilities will be provided in the near 
future. 


Our town had a quiet year as to youth-related violence. In comparison 
with other communities we should be proud of our youth. The department 
has trained its personnel in effective methods of handling young people. We 
thank parents for their understanding, educators, the clergy and the 
medical profession for their aid, and the local press for its support. 


School Traffic Control 


This has been a difficult year for the School Traffic Department, under 
the supervision of the Safety Officer, in trying to cope with situations 
arising because of changing school district patterns. Thirty school crossings 
throughout the town are covered by men and women School Traffic 
Officers. They perform courteously and efficiently in their important task. 
Regular officers fill in during absences. In addition, regular police officers 
cover part-time posts at several locations. 


Motor Vehicle Equipment 


Motor vehicle equipment consists of one 1970 Chrysler Sedan, used by 
the Chief, one 1971 Ford Sedan used for radar speed checks and traffic 
surveys, one 1972 Ford Sedan used by the Inspectors and Sergeants, two 
1973 Chevrolet Sedans and two 1973 Chevrolet Station Wagons, used for 
patrol and emergency calls. The Ambulance is a 1971 International pur- 
chased with 50% Federal Funds. Four patrol cars in use twenty-four hours 
a day the year round are due for replacement during 1974. A 1968 Plymouth 
Sedan purchased with Federal Funds for surveillance work under the 
department’s Burglary Project is still being operated. This year for the 
first time a vehicle, a 1974 Ford Econoline Van, was purchased for the use 
of the Dog Officer. 


Traffic Safety 


A daily traffic law enforcement program has been in effect with officers 
using radar both day and night in selected locations, especially those where 
numerous accidents have occurred. Two radar units acquired in 1970 with 
Federal Funds are still in use. 


Officer John W. McKinley, the Safety Officer, is kept busy with the many 
problems which arise in the traffic and safety field. He is the Town’s liaison 
with the TOPICS program through which the State provides traffic im- 
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provements locally with Federal Funds. The “Early Start” phase of TOPICS 
may now be seen with signal lights in operation at four busy intersections. 


The parking meters in the Center, which were installed in 1965, are 
becoming a maintenance problem. The cost of maintenance, however, is low 
due to work performed by police officers and Highway Department em- 
ployees. So-called “visible tags” have been used since March, with a notice- 
able effect in securing compliance with parking rules. 


Auxiliary Police Force 


This volunteer organization consists of one Chief, one Captain, three 
Sergeants, and eleven Patrolmen. The officers maintain their headquarters 
and target range at “Station Two” on Park Street. Chief Frederic W. Wier 
and his men perform many important duties in conjunction with the regular 
police. They are not paid for their services, but are true public spirited 
citizens who deserve the thanks of all for the time and effort they donate. 


Communications 


In 1969 a new base transmitter was installed at the police station. It is in 
good operating condition. Of the eight mobile sets, one that was obsolete is 
being replaced. A new mobile set for the Dog Officer’s van is on order. Four 
“walkie-talkies” purchased in 1966 and 1967 require frequent repairs. A 
request for replacement of two of them is in the current budget. Four 
additional sets of a more compact type were purchased in 1971 and 1972 and 
are being used by the inspectors. 


The Intercity Police Radio hook-up keeps us in touch with other police 
departments for fast communication when major crimes or emergencies 
occur. 


The department has twenty call boxes in regular use. They are owned 
and maintained by the Telephone Company. 


The Ambulance is equipped with a radio on loan from the Winchester 
_ Hospital, channeled to the hospital frequency to provide direct communica- 
tion with the emergency room. 


In 1970 our teletype was replaced by a teleprocessor. This unit, which is a 
computer terminal, connects us with the National Crime Information 
Center in Washington, D.C. We also use it for communication with other 
law enforcement agencies and record bureaus throughout the state and 
nationwide. The installation and part of the maintenance cost was paid for 
through a grant of Federal Funds. 


Burglary Project 


During 1971 the department engaged in a study of the burglary-breaking 
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and entering problem in Winchester. This was made possible through a 
grant of $28,250 obtained by Chief Bowler from the Governor’s Committee 
on Law Enforcement. Officer John W. McKinley was assigned to co- 
ordinate the project. 


Since the initial grant, two additional grants have been obtained, and 
the project will continue. Under the project we have established a K-9 
Corps (a German Shepherd named “Satan’”), an unmarked surveillance 
patrol, the Home Owner’s Engraving Program, Store Security Check, and a 
public relations program which has been very effective in enlisting the aid 
of the public in our attack against burglary. 


Police Building 


The police station after fifty-eight years of use is deteriorating. There is a 
marked insufficiency of space. There is little room for privacy during inter- 
views with citizens. The inspectors share a small office on the second floor. 
The Safety Officer has a make-shift compartment in the basement. The 
patrolmen make out their reports on a desk in the corridor. The lieutenants 
have a desk in the firearms storage room. The clerks’ office is cluttered with 
desks, business machines, and filing cabinets. There is no place to store 
bicycles or other unclaimed articles. 


Six years ago the State Division of Youth Services withdrew approval of 
our facilities for the detention of juvenile offenders. This requires the 
transportation of juvenile offenders to out of town stations, a great in- 
convenience to all concerned. Attempts made by the previous chief and by 
me to obtain funds to correct the situation have been fruitless. 


Three years ago, a budget request for a substantial sum for painting and 
plastering was denied. Another request is being made in the current 
budget. This would at least make the interior presentable. 


The plumbing and heating systems are poor. Maintenance costs are 
increasing. The economical solution is for a new building. Last year a 
proposal was furnished to the Planning Board for a new station which I 
hope will materialize in the next few years. 


Training 


Much time and effort have been expended on training of officers. Each 
new patrolman receives ten weeks of basic training at a police academy 
under the supervision of the Massachusetts Police Training Council. 


Officers of rank have attended the Command Institute at Babson College 
for three weeks of management training. In addition, the Chief and the 
Lieutenants have attended several one-week training programs at the New 
England Institute of Law Enforcement Training, also at Babson. 
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Ranking officers and inspectors have attended one or two-week training 
schools in the drug abuse field. 


All ranking officers, desk officers, and the Safety Officer have attended 
training schools on the Breathalyzer. Training has been furnished to all 
officers in the operation of our radar units. 


Semi-annual training sessions are held whereby all officers take revolver 
and shotgun practice at either the M.D.C. outdoor range in Stoneham, or 
the Air Force indoor range at Bedford. 


Officers receive First Aid training periodically, including a twelve week 
course in Emergency Care given at the Winchester Hospital where fourteen 
officers have voluntarily taken the rigorous but extremely valuable training 
given by the hospital staff. This program is developing into a compulsory 
eighty-one hour “Emergency Medical Training” course much more exten- 
sive than anything previously undertaken. The current budget contains a 
request for funds for this program. 


A “Daily Bulletin” is published by the department under the editorship of 
the lieutenants which offers constant instruction to officers on the com- 
plexities of modern law enforcement. A monthly training bulletin is issued 
on a new subject each month. 


A “Sight-Sound” training projector and sixty film strip programs were 
purchased during 1972. With this equipment, we provide all officers with 
weekly roll call training programs of high professional quality. 


All of our inspectors have attended a three-week course in “Crime Scene 


Search” training at the State Police Academy in Framingham. This pro- ~~ 
gram is designed to increase the capability of police departments to collect, — 


identify and preserve evidence, and Winchester has participated in the 


program probably to a greater extent than other.small departments in 
the state. ee aa 


Max-Ed Program 


In September, the Winchester High School invited the Police Depart- 
ment to participate in the Max-Ed Program. The invitation was accepted 
with pleasure, and a number of talented police officers were chosen as 
instructors. The curriculum provides the students with an intimate view of 
law enforcement as it exists in Winchester today. The students study all 
phases of police work in order to comprehend how important each phase is 
as it links with others to protect the community. A review of corrections 
and court systems will provide the students with a basic knowledge of our 


system of justice. We are pleased with the reception given by students to 
the officers involved. . 


a AF 
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Service 


I wish to extend my sincere thanks to all members of the Board of Select- 
men for their concern, cooperation and assistance in all matters pertaining 
to the department. The members of the Finance Committee also have been 
very helpful. 


The department has received full cooperation from all other depart- 
ments, committees, boards and in fact from all town officials and employees, 
to the extent that it would be impractical to try to mention them indi- 
vidually. They may be sure, however, that I am grateful to them. 


I wish to thank Judge Francis P. Cullen and other personnel of the 
Woburn District Court for the courtesies extended to me and my officers 
in upholding the law and administering justice. 


A note of appreciation is due Chief Frederic W. Wier and his Auxiliary 
Police for responding so willingly to my numerous requests for assistance. 


In conclusion, my personal thanks to the Lieutenants, Sergeants, Patrol- 
men and Clerks of the department, who have toiled arduously and loyally 
along with me to serve the people of this town. Their dedication to duty is 
commendable. They have made it possible for this police department to 
discharge its duties efficiently. 


EDWARD F. BOWLER, 
Chief of Police 


REPORT OF THE JUVENILE OFFICER 


Edward F. Bowler, 

Chief of Police 
Headquarters 

Winchester, Massachusetts 


Dear Sir: 
I respectfully submit my report concerning juvenile work performed by 


this department for the period commencing January 1, 1973 and ending 
December 31, 1973. 


Eg, ww a ardi'e orb else We ec ore cipal dials ssa 0 6's 453 
eo , .: sax cipbeueaman ial! leeds Blew a4 trek one oie ies 0 5 0's 304 
ES Sn ee 250 
okt Lad ok. o bps vol orduaingtin: ata thota’ ante aiPMael keys. wwetl 49 
PmnGnne 10/) Oth Service Board ¢ « os foes cee os ces ce veces ec emecee 2 
Committments to Youth Service Board — Suspended................+4- 6 


EEE ESOT OSIG -l . . , gg ns cs cio « a's os 5 5-5 0/0 abgtheobvgatte aie: srovatteu 10 
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Cases referred to other Police Departments... ..... +. see ee sree ee eeees 16 
Cases in which restitution was made ........ +e eerste ee eee etree eeeeee 12 
Amount of restitution in cases where property 

owned by private citizens was damaged ......-. ++ e+ eeeeeeees $2,814.48 
Cases referred to proper church authorities ........ 6s. sees sees eeeeees 7 
Schools Visited)... 0... cc ccc ewe cece ccc e cece see e eens «66 seit 10 
Public speaking engagements by Juvenile Officer .............+.+++05. 12 


Respectfully submitted, 


RICHARD W. BEATON, 
Juvenile Officer 


REPORT OF THE SAFETY OFFICER — 1973 


Edward F. Bowler 
Chief of Police 
Winchester, Mass. 


Sir: 


I respectfully submit my report concerning the Traffic and Safety 
Bureau, Winchester Police Department, for the year 1973. 


Statistics 

Number of Motor Vehicle Accidents 

(Total reported in writing & otherwise)..............ceceeceeecees 449 
Number of Fatal Motor Vehicle Accidents. ...............ceceececeees 3 
Number of Motor Vehicle Accidents Investigated by Police 

(on the scene) .. . 22. aes ence nit ecw alse 0:0 6 6% «:0iby 000m) que at ann 299 
Number of Personal Injury Motor Vehicle Accidents ................- 106 
Number of Property Damage Motor Vehicle Accidents ..............- 433 
Traffic Complaints Investigated by Safety Officer.................020. 82 
School Visitations 2...) i5s5 ps ce eeucc lens eu es 56 6m vale enn 20 
Safety Lectures ..0... ccs ste ec ea peer dene sceesecencuat yoann 21 
Safety Meetings Attended . so. 05 .is,ccc ace + win 0:0 oe 0,010 #6) 0 0-0/0 to 10 
Traffic Survey a. fees i. Gaew Hewded Me bia ad «cheb, ae 2 
Motor Vehicle Citations Issued by the Department......... aaa 1346 
Radar Control and Speed Checks ................0.+05 00k 525 

Traffic Signs 


Our efforts to keep signing to a minimum continues to be successful. 
This year, after much work and with the cooperation of the Department of 
Public Works, all stop signs within the Town have been updated and 
authorized by permit. 


ee 


ee 
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Topics 


All Early Start Topics installations have been completed and are opera- 
tional. Target completion dates were missed due to some controllers not 
arriving, as they are custom designed, and the lights were put on flashing 
temporarily to ease the traffic flow. 


Educational Programs 


Safety lectures and films were used in all elementary schools in an effort 
to keep the children thinking of safety, in walking to and from school and 
play habits. 


At the High School a film dealing with automobile safety was shown to 
all upper class students. 


Police Science I and II were introduced in the Max Ed program at the 
High School, utilizing 3 Lieutenants, 2 Sergeants, the Juvenile, Identifica- 
tion and Safety Officers as instructors, a total commitment of 108 hours 
classroom work. 


First Aid classes were presented to all members of the department in 
need of standard certificates. All rookie patrolmen were instructed in 
ambulance procedure. 


More and more requests are presented by the Board of Selectmen and 
citizens, requiring the investigation of safety conditions or traffic problems. 
As suggested in the past, I do feel consideration of a traffic committee is 
near at hand. The scope of many of these problems are such that responsi- 
bility should be assumed by several departments by representatives on 
this committee. 


I would like to express my sincere appreciation to all of the Town Officials 
for their cooperation and assistance in bringing successful resolves to so 
many of the problems encountered this past year. My thanks to my col- 
leagues for their guidance and their spirit of cooperation. 


Sincerely, 


JOHN W. McKINLEY 
Safety Officer 
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REPORT OF THE DOG OFFICER 

Board of Selectmen 
Town Hall 
Winchester, Massachusetts 01890 
Gentlemen: 

I herewith submit my report of Dog Officer for the year 1973. 

The Town Clerk issued 1,675 licenses, as compared to 1,453 in 1972. 

There were 2,078 calls entered in the dog book for 19738. 

There were 69 dog bites in 1973, as compared to 66 in 1972. 

We sent out 550 final notices of licenses in 1973. 

Eighty seven citations were issued in 1973. 

Five-hundred and seven dogs were apprehended. Three hundred and 
eighty seven of these were returned to owners. One hundred and twenty 
dogs were confined. 


The new 1974 Ford Canine Control Van was delivered in October 1973. 


The Dog Shelter is now under construction, and rapidly nearing com- 
pletion. 


All schools were visited at least once a day. Also talks and movies were 
shown at schools on the leash law. 


Respectfully submitted, 


DOMINIC MOLEA 
Dog Officer 


REPORT OF CIVIL DEFENSE 


During my first year as Civilian Defense Director, I set the following 
goals to be achieved in the near future. I have presented them to the Board 
of Selectmen for their approval. 


1. To appoint a Civilian Defense Committee. 


2. Establish a Temporary Emergency Operating Center and an Emergency 
Plan for coping with natural and man-made disasters. 
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A permanent Operating Center to be constructed in the future (prefer- 
ably in the new Police Station when it is built). 


3. The use of the Auxiliary Police Department to cut down on school 
vandalism. 


4. The replacement of Lighting 1, which has more than proved it’s worth 
but is too old, unsafe, and difficult to repair due to its age. 


5. A definite policy statement regarding what compensation would be 
available to non-paid Civilian Defense personnel hurt in the line of duty. 


6. Changing over the Warning System from leased telephone lines to the 
fire alarm system so that we can save the town over $500 per year. 


Some of these items are in the process, but Iam sorry to report that none 
of them have been completed. While I accept responsibility for this, many of 
the goals have not been achieved because their completion depends on other 
committees or boards. 


I wish to thank those who are helping me to achieve the above goals and 
also those who give up so much time in the course of Civilian Defense. 


Respectfully submitted, 


WILBUR OTIS 
Director, Civilian Defense 


REPORT OF THE AUXILIARY FIRE DEPARTMENT 


The Winchester Auxiliary Fire Department, with quarters at 16 Alben 
Street, has a membership of twenty-five men consisting of two Lieutenants 
~ and twenty-three Firefighters. This membership figure reflects the addi- 
tion of ten new men who joined the department during the year. The 
department’s manpower level is now close to the optimum point for efficient 
operation and, consequently, the recruiting effort for additional personnel 
will either be reduced or temporarily suspended in the coming year. 


At the Alben Street Station, the department maintains two pieces of fire 
apparatus consisting of Engine #6, a 500 gallon-per-minute pumper pur- 
chased in 1967 and Lighting #1, a lighting and power plant incorporating 
an 18,000 watt generator with associated lights, cables, and public address 
system. The pumper is in good condition but the lighting unit, a 1955 
model, is in extremely poor condition and has become quite unreliable. It is 
imperative that this vehicle be replaced as soon as possible. 


The department’s training program was stepped up considerably this 
year because of the large number of new personnel. The spring drill pro- 
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gram, conducted jointly with the Woburn Auxiliary Fire Department, was 
continued and a weekend program held in Reading brought together a 
number of area departments for a combined training session. In addition, 
training sessions have been held periodically throughout the year on a 
variety of fire related subjects combining both theoretical and practical 
work. Some of the material covered in 1973 included the use and limitations 
of equipment, rules, regulations and procedures, firefighting tactics, hose 
evolutions and procedures, breathing apparatus and smokehouse work, 
search and rescue operations, tank vehicle and flammable liquid fire- 
fighting, ladder work, forceable entry, ventilation, arson detection, salvage, 
pumping operations, and fireground hydraulics. 


During 1973, the apparatus responded to 15 still alarms, 21 box alarms, 
6 working fires, 3 second alarms, and 29 special details. (A partial list of the 
special details is included at the end of this report.) The apparatus also 
responded to five mutual aid calls out-of-town including two to Woburn, and 
one each to Cambridge, Melrose, and Chelsea. While making these re- 
sponses, the apparatus traveled 656 miles and used 20,350 feet of various 
types of hose. 


The Auxiliary personnel have given approximately 6300 man-hours of 
stand-by duty at the station and on details which includes maintenance to 
the apparatus, equipment, and building. In addition, the men responded to 
155 box alarms which resulted in 742 man-hours of firefighting duty. 


Respectfully submitted, 


JOHN W. BALDWIN, 
Lieutenant 


List of Details — 1973 


Flooding Conditions (8) 

McManus House Inspection (lighting) 

Aberjona River Clean-up (wash down canoes) 
Merchants Association Event (PA system) 
Kaster Egg Roll (PA system) 

Bicycle Safety Program (PA system) 

ENKA Fair (stand-by and assistance) 

Assist Hospital (lighting during power problem) 
Memorial Day Exercises (PA system) 
Washington School Field Day (PA system) 
Saint Mary’s School Field Day (PA system) 
Fishing Derby Parade 

Elk’s Flag Pole Dedication (PA system) 

Town Band Concerts (lighting) 

West Side Fire Station Dedication (PA system) 
Burlington Independence Day Parade 

Town Swim Meet (PA system) 

Somerville Parade 
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Eye Clinic at Winchester Hospital C.C.U. (lighting) 
Christmas Carol Sing at Town Common (lighting) 
Veteran’s Day Exercises (PA system) 


REPORT OF THE AUXILIARY POLICE DEPARTMENT 


The Auxiliary Police Department now consists of sixteen men: Chief, 
Captain, three sergeants and eleven patrolmen. 


As in the past years, the officers are working in the cruisers at least one 
night of the week. Under a new regulation, each auxiliary officer is now 
required to take firearms instruction and is tested twice a year with the 
Regular Police Department. This test must be taken before a man can 
accompany a regular police officer in a cruiser. 


A course in ambulance training is also being given to auxiliary officers 
by police officer Robert Baird of the Regular Police Department. Instruc- 
tion in first aid will be given each auxiliary officer during the spring months. 


We again performed approximately 4,000 hours of work during the past 
year. 


Respectfully submitted, 


FREDERIC W. WIER, Chief 
Winchester Auxiliary Police 


REPORT OF THE WINCHESTER RACES CIVIL DEFENSE 


The RACES Civil Defense radio group conducted weekly drills to check 
equipment and train operators, logging 90 hours of operation. Sector 1D 
was contacted monthly. 


Many members have become inactive due to other commitments and 
we have gained two new members, one of whom is a licensed amateur. 
Presently we have four active members, six semiactive and four inactive 
members. Equipment failure rate has been high because of its old age. 


A program is underway to repair the inoperative equipment and develop 
mobile capability for 10 units. 


Respectfully submitted, 


WALTER FINNERAN 
Radio Officer 
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REPORT OF BUILDING COMMISSIONER 


Board of Selectmen 
Winchester, Massachusetts 


Gentlemen: 
I submit herewith the following report of the Building Department for 


the year 1973. The total estimated cost of building for which permits were 
issued was $1,759,585.00. 


27 New Dwellings $1,077,500.00 
1 New foundation for relocated dwelling 3,000.00 
1 New detached garage 2,900.00 
1 New Greenhouse 110,000.00 
1 New Dental Suite 45,000.00 
17 Swimming Pools 61,316.00 
8 Signs 2,825.00 
1 Swimming pool enclosure 16,000.00 $1,318,641.00 
78 Alterations to Dwellings 230,655.00 
9 Alterations to Business Buildings 69,750.00 
1 Alteration to New England 
Telephone Building 20,000.00 
1 Alteration to Medical Building 6,000.00 
2 Alterations to Greenhouses 35,000.00 
1 Alteration for Dog Pound 4,500.00 
2 Alterations to Garages 1,050.00 366,955.00 
85 Shingling Permits 73,989.00 


13 Demolition Permits 
$1,759,585.00 


The following fees were collected for the year 1973: 


For the construction of or alteration to Type 1A or 1B Buildings $3,910.50 


For the demolition of any buildings 113.00 
For Electrical Permits 2,391.75 
For Plumbing Permits 856.00 | 
For Gas Permits 416.50 
For Heating Permits 162.00 
$7,849.75 


Permits issued: Building 249, Electrical 370, aS 218, Gas 159, 
Heating 54. 


Respectfully submitted, 


WILLIAM B. MacDONALD 
Building Commissioner 
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REPORT OF SEALER OF WEIGHTS AND MEASURES 


Board of Selectmen 
Town Hall 
Winchester, Mass. 01890 


Gentlemen: 


I respectfully submit my fourth annual report for the year ending 


December 31, 1973. 


During the past year two fifty pound cast iron weights were purchased 
along with office supplies and small tools and implements. 


The following is a report of the field activities of the Sealer of Weights 


and Measures: 


SCALES Adjusted 


100 Lbs. and over 
100 Lbs. and under 5 


WEIGHTS 


Apothecary 
Metric 
Avoirdupois 


METER INLETS 
Over 1” in diameter 2 


Under 1” in diameter 7 


COMMODITY INSPECTION 


Food items 
(Meat, Vegetables, Cheese etc.) 
Fuel Oil Trucks 
Pedlars 
Others 


Sealed Non Sealed Condemned 


Several complaints were investigated and necessary action taken. 


Respectfully submitted 


JOSEPH E. CAPONE 
Sealer of Weights and Measures 
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HIGHWAY AND SANITATION DEPARTMENT 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


I respectfully submit the following annual report of the Highway and 
Sanitation Department activities: 


New Construction 


The school sidewalk at Westland Avenue was started and completed in 
1973, also a new Manhole on Johnson Road, two Catch Basins and 80’ of 15” 
pipe at Lockeland Road. We also constructed a new street, Bigelow Avenue 
started and finished in 1973. 


Sidewalks 


Approximately fifty-one square yards of concrete sidewalks were re- 
paired and nine yards of new concrete sidewalks were constructed. 


Street Signs and Markings 


Nine hundred and eight traffic and street signs were erected and/or re- 
placed. We are still continuing to use green and orange scotchlite signs 
which have proven so successful. Sixty four new traffic signs were con- 
structed at all school areas in conjunction with the Town Safety Officer. 


Approximately sixty seven miles of traffic lines were painted by both 
Highway and Contractual Services. All cross-walks and street markings 
were painted in the Spring. All parking lots were freshly painted at all 
schools in Town in conjunction with the School Department. Twenty-three 
new meters were installed and eighty eight meters were repaired. One 
hundred and four street beacons were repaired and nine new beacons were 
installed. 


Approximately nine hundred and seventy feet of fence and guard rail 
were repaired and replaced in 1973. One hundred and nineteen light bulbs 
and sixteen windows were replaced at Wedgemere Station. 


Fourty-four Catch Basins and Fire Hydrant markers were placed on the 
streets to ease the problem of locating hydrants and catch basins during 
the winter months. 


In cooperation with interested businessmen and the Winchester Environ- 
mental Organizations twenty-four new litter baskets were installed and 
thirty-eight litter baskets were repaired by Highway Department Forces. 
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New Equipment 


Two new International Model 2050A Diesel Automatic Dump Trucks, 
one-half Ton International pick-up, one Good-Roads Self-Contained Leaf 
Machine, two Root Underbody Blades and one four yard Flink Hydraulic 
sand and salt spreader, were purchased and have proven successful in our 
reduction of salt and labor. 


Maintenance 


During the year the following streets were resurfaced under contract 
with Trimount Bituminous Products Company: Baldwin Street, Arthur 
Street, Grayson Road, Stone Avenue, Winchester Place, Converse Place 
and Brookside Avenue. 


All accepted ways were patched throughout the year, and all street 
openings made by private utility companies were permanently patched by 
contractors in accordance with Highway Department specifications and 
under Highway Department supervision. 


During the Spring, Summer and Fall seasons all streets were swept and 
cleaned. During the Fall season all leaves were picked up and removed from 
Town streets. 


Because of the No Burning Law still being enforced the volume of leaves 
continues to be still far in excess of when the townspeople were allowed to 
burn their private leaves. 


The continued maintenance of all storm drainage systems continued. 
Approximately four hundred and eighty four basins were cleaned and forty- 
seven basins completely rebuilt. Numerous drain lines were cleaned and 
flushed throughout the Town in 1973. 


Sidewalk & Curb 


All requests for new sidewalks and curbs were constructed during the 
year. Approximately 9 square yards of new concrete were constructed and 
50 yards of concrete were used on sidewalk repairs, also we layed 2,589 
linear feet of new curb during the year. 


Special Projects 


The Highway Department in cooperation with the Park and Engineering 
Departments contributed men and equipment to aid in the construction of 
the new Lockeland Road Playground. 


In cooperation with the School Department the Highway Department 
contributed men and equipment to putting in new drain line and two new 
Catch Basins at Parkhurst School also we graded, loamed and layed 1800 
rolls of sod at the new Lincoln School. New sidewalk and bituminous 
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concrete were also placed at the new Lincoln School. We also had other 
repairs that had to be done at other schools throughout Town. We also 
removed and replaced new section of concrete floor totalling 8 yards of 
concrete for the Fire Station. In cooperation with the Winchester Garden 
Club we graded, loamed and bark mulched slope at West Side Fire Station, 
also with cooperation of the Winchester Garden Club we removed and re- 
placed new railroad ties at Capri Terrace. In cooperation with the Park 
Department we cleaned Leonard Field Pool for summer activities, and also 
contributed men and equipment to the new walkway at Mill Pond. In 
cooperation with the Water Department we dug a water line on River 
Street. In cooperation with the Engineering Department we contributed 
men, material and equipment for digging and grading at the new Win- 
chester Dog Pound. 


Sanitation 


A contract for Town collected garbage was awarded to Francis O’Rourke 
to pay the Town of Winchester $5,200.00 for the period August 1, 1973 to 
July 31, 1974. 


The Sanitation Department is still continuing with three garbage routes, 
and have reduced the number of deliveries to the piggery from five to two 
days a week which is a considerable saving in expense and time for every- 
one included. We have continued and expanded our operation for re- 
cycling with the cooperation of the Winchester Environmental Protective 
Association with all revenues being received by the Town Treasurer. 


The Incinerator is still operating with three shifts which had proven 
successful in 1972, and we are now in the process of composting all leaves 
into loam with figures on the amount of leaves picked up by Highway 
Forces in 1973. The Highway Department appreciates the cooperation and 
continuing efforts made by both the Environmental Protective Association 
and the Solid Waste Study Committee the level.of services we now enjoy. 


Snow & Ice 
The Town of Winchester received a relatively mild winter in the form of 
snow but had numerous ice storms which made very hazardous conditions 


for driving and walking. 


The usual fine cooperation was received from all Town Boards, Depart- 
ments and employees. 


Respectfully submitted, 


ROBERT G. O’BRIEN 
Superintendent of Streets 
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REPORT OF THE TREE WARDEN 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


I respectfully submit the following annual report of the Forestry Depart- 
ment activities: 


During the Spring and Fall of 1973, 69 trees were planted as public shade 
trees. There were 48 Crimson King Maples, 8 Lindens, 6 Mountain Ash, 6 
Flowering Crab and 1 Honey Locust. 


Because of our concern for the loss of Maples in the Town of Winchester 
we are continuing to plant Crimson Kings, because we still have found them 
less susceptible to Maple Wilt Blight. Thirty eight maples were lost this 
year because of Maple Wilt Disease. 


_This year we removed 38 Maples, 21 Elms, 2 Ash, and 3 Birch. Also we 
removed 62 stumps located throughout the Town. 


In cooperation with the Town Departments twelve trees were removed 
for the School Department, also a lot was cleared for Lincoln School and one 
lot cleared for Muraco School. Four trees were removed for the Park 
Department and nine trees for Cemetery Department. Also we trimmed 
and cleared brush at Wedgemere Station that was hampering vehicular 
traffic and pedestrian traffic. 


The Town continued the care of all Town trees, spraying Elms, Maples, 
Birches, Willows and Oaks. Also included in our care program we sprayed 
all areas heavily infected with poison ivy. During this year 54 trees were 
tested for Dutch Elm Disease. Of these, 31 trees were found to be afflicted 
with this disease, 26 private and 5 Town trees. 


This summer with the cooperation of Lowden, Inc. we injected 10 Elm 
trees with an anti-biotic that we hope will prove successful in curbing the 
Dutch Elm Disease. 


In the Spring of 1973 the Department supplied men and equipment to the 
Board of Health for the spraying of mosquito larvicide. 


The Forestry Department in the year 1973 aided in the removal of trees 
and limbs under emergency conditions many times as a result of wind, rain 
and ice storms and hurricane threats. All downed limbs and trees were 
removed from highways, grassed borders and sidewalks of the Town. 


Also this summer with the help of part-time employees we were able to 
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a 


trim miles of street trees on main highways, schools and recreational areas. 


This fall before school re-opened we were able to clear brush and over- 
growth in all school building areas. 


Respectfully submitted, 


ROBERT G. O’BRIEN 
Tree Warden 


REPORT OF THE ENGINEERING DEPARTMENT 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


I respectfully submit the annual report of the Engineering Department 
for 1973. 


The activities of the Department are summarized under the following 
headings: 


Board of Assessors 
Assessors’ plans comprising of over 239 sheets, were revised to show 
annual changes in land ownership, new lot cup-ups, new buildings, addi- 


tions, and other information pertinent to assessments. 


The 28 large composite Assessors’ plans and cloth duplicates that the 
Assessors’ use daily were brought up to date. 


The preparation of Assessors’ maps that were started in 1970 showing 
all water, sewer and drain easements is still in process. 


A one year index of Assessors’ abstracts was completed. 
Board of Selectmen 


Twenty sidewalk and curbing orders and twenty completions for Assess- 
ments under the Betterment Act were prepared throughout the year for 
recording in the Middlesex Registry of Deeds. 


The proper forms, plans and estimates for laying out public ways, namely 
Country Lane and Fox Hunt Lane are being prepared for public hearings, 
Town Meeting and recording in the Middlesex Registry of Deeds. 
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Names of abutting land owners for pole locations were furnished 
throughout the year. 


Engineering services were provided throughout the year for the follow- 
ing requests: 


Town Meeting Slides — Slides for the Annual and Special Town Meetings 
were prepared. 

Charts showing the Organization of Departments and Fiscal Data under 
the control of the Selectmen, were prepared. 
Winchester Hospital — Plans and information were prepared for studies to 
‘solve parking and for future expansion of the Hospital. 
Baldwin Street — Survey of street lines and verification of the foundation at 
#16 Baldwin Street were provided for the relocation of a house at #40 
Holton Street. 
Church Street — Survey was made and plans were prepared to study 
parking problems on Church Street between Waterfield Road and Dix 
Street. 
Flood Plain Insurance — Maps, reports and other information pertinent to 
the Town being eligible for Flood Plain Insurance was prepared and sub- 
mitted to the Federal Flood Insurance Administration. 
Street Lighting — A study was made to provide information pertinent to 
the future costs of street lighting when all vacant land is developed. 
Highland Avenue Sidewalk — Plans, information and estimates were pro- 
vided for school walks on the Easterly side of Highland Avenue between 
Winthrop Street Extension and Mason Street and Lawson Road to Jeffer- 
son Road. 
Town Hall — Assistance was provided for repairing of brickwork at the 
Town Hall front entrance. 
Town Hall Alterations — Plans and studies were prepared for preliminary 
analysis of remodeling the Town Hall (in particular the basement area) for 
better and more efficient use of space. 


Board of Health 


Information and plans pertinent to Health violators were prepared when 
needed. 


Field inspections were made when requested to determine Source and 
Ground or Surface Water problems pertaining to health hazards. 


Building Department 


Surveys for the determination of street lines and plans showing building 
locations were made when requested. 


A total of about 26 houses and building numbers were assigned by the 
Engineering Department throughout the year. 


Verification of plot plans were made when requested. 
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During the absence of the Building Commissioner, a member of the 
Engineering Department, Dominic Serratore, filled in as a deputy Building 
Commissioner. 


Capital Improvements Committee 


A 400 scale property map was prepared showing department ownerships 
as well as land and building areas. 


Cemetery Department 


Plan showing lotting, restricted areas, etc., and corresponding surveys 
were made. 


The annual locations and plans of all interments were made for record 
purposes. 


The cemetery master plan was brought up to date and a duplicate copy 
drafted. 


A survey was made and plans and estimates are being prepared for 
resurfacing of all the roads within the Cemetery. 


A great deal of time and study was provided to restore the Cemetery 
Land that was disrupted by the dumping of leaves near the Ardley Road 
Area. 


Collector of Taxes 


Description of land, title references and other data necessary in the 
preparation of certificates of dissolvements of tax liens were furnished 
when requested. 


Information pertinent to over 500 lien certificates was provided through- 
out the year. 


Thirteen descriptions of land to be advertised for non-payment of taxes 
were prepared. 


Compost Study Committee 


Assistance was rendered throughout the year to aid this new committee 


in developing a composting system for the use of loam as well as solving 
the leaf problem. 


With the help of the Engineering Department a demonstration was held 
to show the results of a Royer Shredder. Also statistics on leaf accumulation 
and studies for available sites and other investigations were prepared. 
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Conservation Commission 


Plans were prepared for conservation owned land and other lands during 
the year. : 


A map was prepared with the assistance of the conservation commission 
showing a possible Flood Plain/Wetland Area. 


Council on Aging 


A 400 scale map showing all vacant land with a minimum area of 3 Acres 
was made. 


Information for possible housing was provided when requested. 
Fire Department | 

The master colored Hydrant Map was brought up to date and mis- 
cellaneous plan information pertinent to the Fire Department was prepared 


when requested. 


Surveys for the determination of Fuel Tanks or other structures per- 
tinent to the Fire Department were made when requested. 


A survey and plan was made for the Main Fire Station showing existing 
layouts and areas. 


Forestry Department 


Determination of street lines to establish if trees to be removed were 
public or private was provided throughout the year. 


Highway Department 

The Engineering Department furnished services necessary for the 
installation of 2708 lin. ft. of granite curbing and 112 lin. ft. of concrete 
sidewalk, 14 s. y. concrete apron and 64 return stones. 

Engineering services were furnished for resurfacing of 6 streets. 

A composite plan of the town drainage system was brought up to date. 


Lines for street markings and parking lots were furnished. 


The following special construction projects required extensive engineer- 
ing services and supervision during the year. 


Bigelow Avenue — 1973 Acceptance — The construction of Bigelow Avenue 
from Pilgrim Drive southerly about 269 feet was completed. 
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Westland Avenue — A sidewalk from High Street along Westland Avenue 
abutting the Ambrose School was completed. 


Highland Avenue — Sidewalks from Winthrop Street to Mason Street and 
from Lawson Road to Jefferson Road was completed. 


Pond Street — Location of structures and measurement of existing curbing 
was made in preparation of the future resurfacing of Pond Street which will 
be done after Boston Edison installs a new conduit. 


Lockeland Road — A plan was made and engineering services were pro- 
vided to correct a drainage system at 15 and 17 Lockeland Road. 


Historical Societies 
Information pertaining to the homes throughout the town as to their 
historical significance was provided to the society and citizens throughout 


the year. 


The Engineering Department has assisted the society in distributing to 
the general public, a map showing Winchester in 1854 and 1886. 


Housing Authority 


Information pertinent to Palmer Street Site for the Elderly was fur- 
nished when needed. 


Information pertinent to the Old Lincoln School Site which is being con- 
sidered for Housing for the Elderly was prepared. 


Park Department 


Seasonal layouts for basketball, football, swimming, soccer, etc., were 
made throughout the year. 


Surveys to establish Park Land boundaries were made when needed. 
A survey was made to install chain link fence at Davidson Park. 
Special Projects which required considerable time: 
Lockeland Park — The second phase of developing the area for a play- 
ground has been almost completed using monies that were saved from 
Phase I (21/2 acres playfield westerly corner). This year’s work was mostly 
involved in grading the Hill Area, rough grading a parking lot, tree plant- 


ing, loam and seed and fencing. 


Again a great deal of work was performed by the Park Department and 
Highway equipment under the supervision of the Engineering Department. 
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Mill Pond — Engineering services and direction were provided to develop 
the southerly banking of the Pond for a walkway. This area which originally 
was overgrown with different shrubs and brush has been cleared. The peat 
has been excavated and replaced with good fill. As the weather permits 
the wall will be repaired, and additional planting and walks will be installed. 


Ginn Field — Softball Lights — Plans, specifications and engineering 
services were provided to install lighting for softball. This work was com- 
pleted late in 1973. 


Palmer Street — Tennis Lights — Plans, specifications and engineering 
were provided to install lighting. Bids will not be awarded by the Park 
Department until a few items are resolved, mainly concerned with a change 
in design. 


Leonard Pool — Engineering services for a topographical Map, boring 
samples and other related information were provided to enable the special 
committee for the pool, to engage an architect. 


Final Bids were rejected at the Town Meeting. 


The Engineering Department is again providing necessary information 
to the Park Department for other approaches to solving problems at the 
Pool. 


Senior High School — Field — Considerable time was spent in developing 
layouts for the new Athletic Field. 


Mill Pond Dam — A study and preliminary exhibits and plans have been 
developed to repair the steps at the Mill Pond Dam. Monies were appro- 
priated at a Special Town Meeting in December to secure bids in early 
Spring of 1974 to repair the Dam with a pressure concrete process. Specifi- 
cations are presently being prepared by the Engineering Department. 


Park Garage — A study was made and an estimate prepared relative to 
paving the park service garage driveway. 


Planning Board — Information related to engineering requirements under 
the subdivision control law was furnished frequently to private engineers, 
developers and contractors. 


Estimates of subdivision construction costs to be used in establishing the 
amount of performance bonds or other surety and to determine the amount 
of lots for release were provided for subdivision presently being con- 
structed. 


The following subdivision are still in process of being developed under the 
Subdivision Control Law: 


Edward Drive Section II 
Amberwood Estates Section I & II 
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Lantern Park Section I 
Pepper Hill Estates Section I 
Mystic Estates Section I 
Lockview Estates Section II 
Conant Road Section I 
Annapolis Village Section I 


Crestview Subdivision — Section II & Lockview Estates — Section I had 
final approval by the Planning Board in 1973. 


Many hours of Inspection, Information and related Engineering services 
were provided during the year to insure the Town that these roadways are 
being built under the highest standards. 

Zoning 

A great deal of time was expended in furnishing information and plans for 
the proposed Zoning By-Law and New Zoning Map that was enacted late 
in 1973. 

Slides for Town Meetings were prepared during the year. 


The Official Zoning Map was brought up to date. 


Traffic counts & studies for different areas of Town were provided with 
the aid of the Police Department. 


Police Department 


Accident location plans were made when requested. Plans and informa- 
tion relative to police investigations were prepared. 


A survey and plan were made for the approval of the Massachusetts 
D.P.W. to install an island at Church Street and Waterfield Road. 


Studies and plans are being made for improvements to the Cross Street, 
Holton Street, and East Street intersection. 


Many hours were spent in discussion and evaluation of traffic problems 
in different areas and the “Topics Program” with the safety officers and 
others. 


Engineering services were provided to layout the Police Department 
parking lot for a Bike Rodeo. 


Survey and plans were prepared for most of the elementary school areas 
to obtain school traffic signals from the State. 


Information and plans were submitted showing high altitude areas in 
Town for Radio Antenna Network. 
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Dog Officer 


Architectural Plans, estimates and engineering services were rendered 
by the Engineering Department to remodel the old Bulldozer Shed at the 
Town Incinerator into a Dog Shelter. Under the supervision of the En- 
gineering Department work was sublet to various contractors. Also labor 
and materials were furnished by the Highway, Park, Water & Sewer and 
School Departments, thus saving a considerable sum of money. 


School Department 

Surveys to establish School land boundaries were made when needed. 
Parkhurst School — Plans, information and supervision were provided to 
install, with Highway Personnel, a new drainage system in the upper field 
of the School. 
Senior High School — Study and layouts were provided at the Senior High 
School Athletic Field to accommodate an International Girls Field Hockey 


Tournament. 


New Lincoln School — Engineering services were provided for regrading 
the old McManus Lot for a playfield. 


Town Clerk 


Information pertinent for the certification of public ways by the Town 
Clerk was provided when requested. 


Lists of new public and private streets and the annual updating of an 
indexed Precinct Map was prepared. 


Information relative to proper street numbers and other data was fur- 
nished for the annual Census Compilation. 


The Zoning Map showing all Amendments and additions, voted at the 
October Town Meeting were prepared and submitted to the Attorney 
General for approval. 


Town Counsel 


Throughout the year plans and descriptions were provided for Town 
Meeting and Articles concerning taking, easements and miscellaneous 
projects. 


Water and Sewer 


The master sewer plan of the Town was brought up to date. Also a new 
300 scale map was developed to replace the worn out original. 
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Engineering information necessary in estimating costs of all Water and 
Sewer building connections were furnished to the Water and Sewer De- 
partment. Field engineering services necessary in determining suitable 
elevations or proposed sewer connections to buildings were furnished. 


Considerable time was spent in preparing plans, making studies, meeting 
concerned parties to resolve a sewer easement proposal between South 
Border Road and Lorena Road through back property of Leslie Road. 


Miscellaneous 


Commonwealth of Massachusetts — Information, plans and assistance was 
provided throughout the year for the different agencies of the State in areas 
such as the TOPICS PROGRAM, Chapter 90, Flood Plain Insurance, M.D.C. 
Water Forest Street, and Palmer-Lake Street Reconstruction (County 
Engineers). 


During the year various surveys were made and miscellaneous services 
provided for all departments and Town officers. 


Considerable time was spent in furnishing information to the general 
public, Engineers, Lawyers, public service companies and others. 


The usual fine cooperation was received from all Town Boards, Depart- 
ment heads and other Town employees. 


In conclusion, I would like to express appreciation to my Assistant Joseph 
E. Capone and the other members of the Engineering Department, Dominic . 
Serratore, George Stewart, John Murphy, Carl Galante (summer help) and 
Mary Jane Finnegan a Secretary paid under the EEA (Emergency Employ- 
ment Act). 


The demands of the Department continuously increase and without their 
cooperation and efforts the accomplishments of the year could not be 
realized. 


Also my special thanks to Evelyn Penta and Alice Gately, secretaries in 
the Highway Department who so cheerfully assisted the Engineering 
Department throughout the year. 


Respectfully submitted, 


JOHN H. CIARCIA 
Town Engineer 
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DEPARTMENT OF VETERANS’ SERVICES 


Board of Selectmen, 
Town Hall, 
Winchester, Mass. 


Gentlemen 


The Report of the Director of Veterans’ Services for the Calendar Year 
1973 is submitted herewith. It generally conforms to the format of the 
reports for the immediately preceding years. The contents are designed to 
furnish basic data and information essential to a realistic understanding of 
the purpose and operation of the Veterans’ Services program. 


Expenditure-wise, 1973 has been a good year for the Town, as well as 
others both directly or generally concerned. The reasons: (1) Lack of 
numerous economic situations requiring financial assistance; (2) Absence 
of expensive hospital cases and (3) budget sufficiency even with an ex- 
tremely moderate appropriation compared with that of many communities. 


Veterans’ benefits are usually expanded and liberalized from year to year 
and 1973 was no exception. However, at the state level, despite the impact 
of inflation, no budget increase * for those requiring assistance was author- 
ized. Undoubtedly, the greatest impact upon the financial phase of the 
Veterans’ Services program will be attributable to Supplemental Security 
Income, beginning January 1, 1974. This is not a basic veterans’ benefit 
program. It is designed to establish nationally uniform eligibility require- 
ments to supplant varying criteria that now exist in the Federal-State 
program. (*Increase 3.4% 12/1/73) 


As of the date above indicated, the aged (65 years or over), the disabled 
and the blind may qualify for SSI. Our Commonwealth, through the medium 
of recent legislation, “guaranteed income”, will supplement federal funds 
paid under SSI. Social Security Administration will administer the pro- 
gram, but the funds for SSI will be furnished out of general federal funds 
rather than from SS funds, as such. It is anticipated that appropriations at 
the local level will be reduced materially with the major portion of the SSI 
cost being borne by the Federal and State governments. 


Additionally, the following legislation will serve to benefit many vet- 
erans, widows and dependents: 


State 
Vietnam Bonus Appropriation Act (cumulative total now $56. Million. 
(Cutoff date 4/1/73) (Signed 8/24/73) 


Guaranteed income legislation for aged, disabled and blind, to supple- 
ment Supplemental Security Income. 
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Increased Unemployment Compensation payments (maximum from $83 
to $90. weekly) 


Federal 
Social Security payments increased 20%, eff. 7/1/73. 


National Cemeteries Act of 1973. Transfer of jurisdiction from the ARMY 
to Veterans’ Administration. (PL93-43) 


Burial Allowance increased from $250. to $400. with allowance in service- 
connected deaths $800. Eff. 9/1/73 


Veterans’ Health Care Expansion Act (PL93-82) mainly provides hospital 
and medical care for wives-children of totally and permanently disabled 
(service-connected) and widows-children of veterans dying from service- 
connected causes. 


SSI — Federal “takeover” of 1152 differing State and Local programs. 
Eff. 1/1/74 


Further increase in VA Pension rates. (PL93-177) (Eff. 1/1/74) 


Applications for headstones and grave markers to be made to Veterans’ 
Administration (eff. 7/1/73) rather than to ARMY. 


Further increase in Social Security payments. 


Expenditures for the year approximated $13,780. allocated as follows: 
Ordinary Benefits $9,370. Fuel Allowances $1,180. Doctors’ Services 
$65. Medication $645. Hospital Costs $580. Dental Services $260. and 
Miscellaneous (which includes Special Medex Plan premium payments and 
Blue Cross-Blue Shield premium payments to assist those unable to bear 
such cost.), $1,680. 


Budgets 


Period 1/1/73 thru 6/30/73 $6,815. FY 1974 (7/1/73 thru 6/30/74) — 
$21,185. Requested FY 1975 $21,000. 


As of 12/1/73, the State budget (financial allowances various categories) 
was increased 3.4%. Request is now pending for substantial increases in 
allowances for Shelter (Rent-Carrying Charges) and Fuel. 


Assignments 
A recovery of $1,335.54 was made in one assignment case. 


This office rendered service in 215 cases at least once and in numerous 
cases from two to ten or more times. The number served was about the 
same as in 1972. Separation certificates were photostated and certified for 
29 Vietnam Veterans (new separations) to facilitate payment of Vietnam 
Bonus. Vietnam Veterans cases recorded with this office total 257. Un- 
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doubtedly some dealt directly with the Bonus Commission. (23 Beacon 
Street, Boston, Mass. 02133). Winchester veterans deaths numbered 49 
as against 50 in 1972 and more than double those in 1971 and 1972. 


VA payments in 60 pension cases totaled about $44,000. and in 15 com- 
pensation cases, $25,000. Payments in cases in both categories, not known 
to this office, would no doubt increase the overall payment total to about 
$100,000. As herein noted, the new pension bill, effective 1/1/74, will 
further increase this amount. 


Servicing and administrative work load totals as recorded are as follows: 
Telephone calls 739 — Interviews with veterans and dependents: 159 — 
Field and other investigations 107 — Administrative conferences 152 — 
Letters and memos prepared 572 — VA and other forms prepared (ex- 
clusive of monthly and other reports and case authorization requests) 127. 


Payments in various categories of financial assistance were made jin ad- 
vance subject to approval after review by a designated authorizer on the 
staff of the Commissioner of Veterans’ Services. No disallowances on audits 
made through Dec. 1973 were charged. 


Important Administrative Actions: HEW has ruled that Veterans’ 
Benefits payments will no longer be counted as income in determining 
eligibility for MEDICAID coverage. The President, by Executive Order, 
has validated educational assistance payments during the school-college 
vacation period. It is expected that increases in payments under the new 
Social Security law will not be counted in 1974 as income for pension 
purposes, and that the “end of the year” rule will apply. It should be noted 
that the new Pension Act does not apply to “old law” pensioners. 


During the year, recourse was had to the several town departments for 
informational data and other purposes. As in the past, effective cooperation 
was received without exception and appreciation therefor is herewith 
recorded. 


Respectfully submitted, 


DANIEL J. DOHERTY 
Director of Veterans’ Services 
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REPORT OF THE CARETAKER OF VETERANS’ GRAVES 
FOR THE YEAR 1973 


November 15, 1973 


Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Gentlemen: 


I wish to report that the graves of 683 Winchester War Veterans and 
other known veterans were decorated with American flags on Memorial 
Day, 1973. These graves were located in the following cemeteries: 


Wildwood, Winchester, Mass. 
Calvary, East Woburn, Mass. 
Woodbrook, Woburn, Mass. 
Oak Grove, Medford, Mass. 


Wreaths were placed at the Veterans’ Memorials located in the above 
mentioned cemeteries along with the War Monument at Wildwood 
Cemetery. 


On Veterans’ Day, 1973, wreaths were placed at the War Memorial at the 
corner of Main Street and the Mystic Valley Parkway along with the Honor 
Roll at the Town Hall. 


The two cannons located at the G.A.R. War Monument in Wildwood 
Cemetery were sandblasted and painted in 1973 and are now in fine 
condition. 


The names of those men and women who have served in the Armed 
Forces during the Korean and Vietnam Wars should be added to the Honor 
Roll at the Town Hall. However, a new addition to the Honor Roll would be 
required to include those names. 


I wish to acknowledge and show my appreciation for the generous help 
given me by members of the Veterans of Foreign Wars and the American 
Legion, as well as the Superintendents of the various town and city 
departments. | 


Respectfully submitted, 


JOHN T. HORN 
Caretaker of Veterans’ Graves 
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ANNUAL REPORT OF TOWN COUNSEL 


Board of Selectmen 
Town Hall 
Winchester, Mass. 


Gentlemen: 


On July 4, 1973, the Honorable Leonard J. Mullen, who had served as 
Town Counsel for the past six years, passed away after a valiant struggle 
against failing health. 


In recent years, I had on occasion filled in as Special Counsel to assist 
Mr. Mullen and found him to be a dedicated public servant who brought to 
his duties professional expertise and a genuine concern for the citizens 
of this town. He will be sorely missed. 


The duties of Town Counsel are sufficiently varied to defy tabulation. 
The trial of various suits brought against the town and the appearance 
before the appellate courts are only some of the duties. The more visible 
duties consist of the weekly attendance at the Selectmen’s meetings and 
the attendance at all town meetings. However, Town Counsel's duties 
include responding to the constant requests for legal opinions, both written 
and oral, and the preparation and review of legal documents of every 
description including land takings, easements, contracts, deeds, leases, 
bylaws, town meeting warrants, motions and the like. The recording of 
sidewalk and curbing assessments, street layouts, sewer and betterment 
assessments and land takings require preparation and examination. Claims 
for and against the town are investigated and processed. 


During the year, the enactment of a comprehensive new zoning bylaw 
probably stands foremost in town meeting affairs. The rejection by the 
town meeting of the substantial proposed development project of town- 
houses for the Moss property west of Cambridge Street and the rejection 
of a condominium apartment project for the Rangeley Road area in a similar 
manner mark the generally conservative philosophy of the town in permit- 
ting changes to its well-established identity. Although the projects were 
rejected, the preparation of the legal documents constituted a substantial 
effort for Town Counsel. 


The advent of the eighteen month fiscal year and the conversion to the 
new fiscal year beginning on July 1, 1974 presented some novel legal 
problems. The preparation of a brief and the argument before the Supreme 
Judicial Court in a case attacking the Winchester zoning bylaw for its 
failure to provide apartment districts presented a novel question which 
has not been decided in Massachusetts. The several cases involving the 
“anti-snob zoning” enactments requiring Winchester to provide areas for 
low and middle income multiple dwellings, notwithstanding the zoning 
restrictions, have yet to be decided by the courts. 
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The most single significant facet of my new association with Winchester 
is in discovering the enormous dedication of the members of the unpaid 
boards and commissions who direct the various activities of the town. Their 
sincerity of purpose, energy and commitment seems to be a tradition which 
explains in part the excellent government accorded the citizens of the town 
and renders the Town Counsel’s duties pleasant albeit plentiful. 


Following in the footsteps of a long series of able and dedicated legal 
counsel, I humbly look forward to years of public service as your Town 
Counsel. 


Respectfully submitted 


DOUGLAS A. RANDALL 
Town Counsel 


REPORT OF WORKMEN’S COMPENSATION 
Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


The Annual Report of the Workmen’s Compensation Agent for the Year 
1973 is herewith respectfully submitted. 


_ Acomparison of expenditures for 1973 as compared to 1972 is as follows: 


1973 1972 Difference 


Compensation in lieu of wages $23,273.41 $23,310.48 — $ 37.07 
Medical Services 5,674.21 1,133.12" “2aoiae 
Hospital Services 12,405.84 11,542.81 + 863.03 © 


Settlements and judgments be- 
fore the Industrial Accident 


Board 150.00 _ 1,223.25 — _ 1,073.25 
$41,503.46 $43,810.26 — $2,306.80 


A comparison of Workmen’s Compensation costs during recent years is 
as follows: 


1973 — $41,503.46 
1972 — $43,810.26 
1971 — $51,988.49 
1970 — $24,220.00 
1969 — $20,475.00 


We are greatly concerned with the sharp increase in expenditures since 
1970. Expenditures have decreased to a small extent during the last two 
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years, but we anticipate that costs will rise due to increases in medical 
services, and in the rates of compensation. Various alternatives have been 
considered for reducing the cost, including having an insurance company 
take over the Workmen’s Compensation coverage. This would actually 
increase the cost at this time. In 1973, $2,300.00 was requested to allow the 
Workmen’s Compensation Agent to refer cases, involving potentially large 
expenditures, to a firm specializing in Workmen’s Compensation cases. 
This firm would conduct the necessary investigations, insure that em- 
ployees returned to work when physically able, and provide necessary 
documentation to successfully prevent the Town’s position before the 
Industrial Accident Board in cases of appeal. The Workmen’s Compensa- 
tion Agent felt that this could result in substantial savings to the Town as 
this has been the experience in other communities. The $2,300.00 was not 
approved. This year we are seeking a new clerical position which would be 
shared by Veterans’ Services and the Selectmen’s Office. This employee 
would also be utilized in assisting in the processing of bills and performing 
bookkeeping tasks in relation to Workmen’s Compensation, thus freeing 
time of the Workmen’s Compensation Agent for more productive work. 


Increases in the cost of medical services and in the rates of compensation 
in lieu of wages during recent years have contributed to the overall in- 
crease. The daily rate for hospital care has increased 80% since 1968, from 
$56.02 to $101.30 as follows: ; 


October 1, 1968 to $ 67.90 
January 1, 1969 to$ 77.02 
January 1, 1970 to $ 79.02 
October 1, 1970 to $ 82.59 
October 1, 1971 to $ 92.45 
October 1, 1972 to $101.30 


The rates of compensation in lieu of wages has increased from $62.00 per 
week in 1968 to $90.00 per week as follows: 


October 13, 1968 to $65.00 
November 23, 1969 to $70.00 
November 1, 1971 to $77.00 
November 1, 1972 to $80.00 
November 1, 1973 to $95.00 


One hundred and eighty-eight (188) applications for employment with 
the various Town Departments were processed in 1973. This compares with 
two hundred and five (205) applications in 1972, and one hundred seventy- 
eight (178) in 1971. 


The duties of the Workmen’s Compensation Agent are performed by the 
Executive Secretary as a collateral duty without additional compensation. 
The clerical staff of the Selectmen’s Office are not compensated for assisting 
in the administration of Workmen’s Compensation. There are no expendi- 
tures for personal services in connection with Workmen's Compensation. 
It is estimated that the Executive Secretary devotes an average of ten (10) 
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hours per week as Workmen’s Compensation Agent and that the clerical 
staff of the Selectmen’s Office devotes an average of ten (10) hours per 
week. 


Town Counsel, Judge Leonard J. Mullen, Jr. passed away on July 4th. I 
had worked very closely with Judge Mullen. He always made himself 
available to render assistance and was always most helpful. We miss him 
very much both as an associate and as a friend. 


I wish to thank Mrs. A. Hazel McGuire, and Miss Virginia A. Skerry, of 
the Selectmen’s Office; Dr. Hugh McCarthy, Town Physician; Douglas A. 
Randall, Town Counsel; and all of the Town Departments for their as- 
sistance and cooperation during the year. 


Respectfully submitted, 


EDWARD F. DONNELLY, 
Workmen’s Compensation Agent 


REPORT OF INSPECTOR OF ANIMALS 


Board of Health 
Town Hall 
Winchester, Mass. 


Dear Mr. Donnelly: 
To Whom It May Concern 
The Town of Winchester had 44 dog bites and 1 cat bite during 1973. All 
these bites were investigated by a house call and, on numerous occasions, 
required more than one visit. 
I send written reports in to the Division of Animal Health on these 
quarantine cases and I also notify them in writing at the end of the ten-day 


period. 


As Inspector of Slaughtering, I return an annual report to the Division 
of Animal Health. 


As Inspector of Animals, I also run an annual Rabies Clinic for one after- 
noon, usually on a Saturday, for the Town of Winchester. 


Expenses incurred by me for the year 1973 include: phone, secretarial, 
postage and stationery. 


Very truly yours, 


WILLIAM E. JOHANSEN 
D.V.M. 
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ANNUAL REPORT OF THE SCHOOL COMMITTEE — 1973 


Whatever 1973 may have brought to others, it has been a good year for 
the Winchester school system. We welcome this opportunity to review the 
year’s activities and future plans. Our highly qualified staff and excellent 
plant have provided the foundation for continued improvement in the 
education provided Winchester children. 


Much progress has been made in the last few years in allowing students 
to make choices and in developing programs that meet the varied needs of 
our students while maintaining standards of excellence. We have moved 
away from the rigid tracking system to more heterogeneous grouping 
patterns. We are now attempting to adjust to the latest state mandate to 
bring students with disabilities of various sorts into the main stream of 
school life as much as possible. The pattern is toward greater flexibility of 
programs, different sizes of learning groups and more individual challenge 
for the student. 


We are pleased that more and more townspeople take an interest in 
school affairs, as parents, taxpayers and interested citizens. With the 
increasing costs of staffing and supplies, this trend should continue to bene- 
fit the town as it lessens the separation of school life and community life and 
prepares our students for the future. 


This year has seen the end of a long cycle of building expansion, one that 
will provide adeqqate space for many years to come if there is no unusual 
increase in the number of children moving into town. We have now nine 
elementary schools, two junior high schools and a high school as we have in 
the past, but the buildings provide more space. The opening of the new high 
school two years ago freed the Main Street building, which had been built 
as a junior high, added to and converted to a high school, and now modern- 
ized to serve again as McCall Junior High. Although enrollments will be 
high for the next two years, McCall and Lynch Junior High Schools give us 
an opportunity to develop a junior high school curriculum more compatible 
with that offered in our elementary schools and in the new high school. 


There is still some need for modernizing of elementary buildings to allow 
more variation in grouping arrangements, but it becomes much easier to do 
this with the increase in space brought about by the use of the “new” 
Lincoln in place of the “old” Lincoln School. The “new” Lincoln, which 
started life as the town’s high school in 1904, became a junior high school 
in 1955, will be gradually refurbished to serve elementary pupils. This year 
space on the lower level was redesigned for kindergarten use and the first 
floor was redecorated. 


The new high school continues to provide excitement and enthusiasm as 
new programs are developed to make use of its flexible design. The MAX- 
ED program, with the services of a part-time coordinator, is increasing the 
possible options for students and continues to provide the atmosphere 
within which students can learn individual responsibility and decision- 
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making. The FM radio station, WHSR, has shown a large growth in student 
interest and expertise. The town has come to expect coverage of Town 
Meetings and elections. 


This year saw the high school undergo evaluation by the New England 
Association of Schools and Colleges. The evaluation process began in 
February 1972 with the writing of the philosophy and objectives for the 
high school. From September 1972 through June 1973 committees were 
formed which included faculty, interested parents, and students to answer 
literally thousands of questions concerning the many phases of operating 
the school. Areas included curriculum, school plant, administration and 
staff. This self-evaluation process was completed when a Visiting Com- 
mittee of twenty-nine members visited the school in November 1973. 


The main purpose of evaluation by the New England Association of 
Schools and Colleges is to see how well the school is operating in terms of its 
philosophy and objectives and then to make a decision regarding accredita- 
tion. Accreditation is a means of establishing how well we meet minimal 
standards and the longer the accreditation period, the better the programs 
are in the eyes of the evaluating group. Five year accreditations are now 
considered to be good and are granted only to those schools that are con- 
sidered to be outstanding by the evaluators. We should be informed of our 
accreditation status in March 1974. Whatever the period granted, the 
evaluation process has been a healthy one for the school, providing as it has 
a process for recognizing strengths and weaknesses in our program and for 
bringing students, teachers, parents and administrators together to discuss 
their concerns. 


The involvement of townspeople in school affairs continues to increase. 
Individuals have served on committees with school staff members to 
develop programs and screen applicants for administrative positions. We 
are extremely grateful to these people for the time they have given and 
the service they have performed. There have been committees to develop 
an elementary handbook, to rewrite the Rules and Regulations and to 
suggest school district lines. Others have studied the condition of the play- 
grounds and the feasibility of a swimming team. 


Volunteers have also helped in preschool screening and curriculum 
development. Organizations such as the Community School Association of 
Winchester are called upon frequently for advice and service. The Win- 
chester Scholarship Foundation has made it possible for many students to 
continue their education. With the support of townspeople, they have 
handled very professionally and fairly the awarding of stipends. 


We also wish to thank the other town committees that have cooperated 
with the School Committee so well this year: the Permanent Building 
Committee and its subcommittees on the renovations of the old high school 
and completion of the new high school, the Finance Committee in prepara- 
tion of budgets, and the other committees and town officials whose help we 
have requested from time to time. 
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As well as the two regular meetings of the School Committee each month 
and frequent special meetings, the six members of the School Committee 
have fulfilled many individual assignments. They have negotiated with our 
five employee groups and attended meetings of the Community School 
Association, CONCERN, Committee to Study Cable TV, building com- 
mittees, and other school and community groups. They have also served 
with administrators and members of the Finance Committee to consider 
the budgets in detail. 


This year has seen the changeover from a January first fiscal year to a 
July first one, making one eighteen-month budget period necessary. 
Budgeting should be easier in the future with the school year and budget 
year coinciding. 


This has been the second year of A Better Chance in Winchester. Ten 
students from disadvantaged school systems have been living in Win- 
chester in order to attend high school. These boys have taken a very active 
part in school life as leaders and athletes. The five who graduated in June 
are now attending college. 


We want to thank those groups that have given special gifts to the 
schools this year filling needs that, although perhaps not as urgent as fuel 
and paper, add a great deal to the enjoyment of the students in various 
activities. These include the various parents’ organizations, EnKa Society, 
and the Friends of the Band. 


For the first time this year the high school has been opened on evenings 
and on weekends for unorganized recreation. The response has shown that 
an interest exists in the community use of the buildings and we would like 
to see expansion of the program. 


A special tribute is due the principals in the system as leaders in carrying 
out the policies of the School Committee in their schools and in their 
enormous influence on the education of the students in their care. It is toa 
large extent this very capable group that has made possible the excellence 
of the Winchester schools. Their continuity of service has provided a 
stability that is particularly important at the elementary level. We are 
grateful to Raymond J. Dickman for his long, distinguished service and his 
influence on so many Winchester students. We welcome John J. Carmilia 
who this year has joined the system as principal of Wyman School. 


The present members of the School Committee and the staff find it hard 
to think of the system without the calm, gentlemanly presence of William 
F. Clark, Assistant Superintendent for Administrative Services and for 
two extended periods Acting Superintendent. He will be retiring early in 
1974. Bill’s help and advice has been invaluable to us all in many personal 
and professional ways. His expertise in the building and equipping of 
buildings and in the yearly struggle to develop realistic budgets has served 
the town well. 
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The School Committee is grateful to the dedication of the Superintendent 
and all members of the School Department, as well as Town Boards and 
officials for their cooperation this year. 


Respectfully submitted, 


HARRIET H. DIETERICH, Chairman 
DR. RICHARD B. LAWRANCE 
MARY A. MEARS 

STEPHEN R. PARKHURST 

DR. RICHARD PHARO 

ROBERT T. PRITCHARD 


REPORT OF THE SUPERINTENDENT OF SCHOOLS 


Introduction 


Education is a broad and boundless subject touching all aspects of life. 
The domain of education is therefore less confined and more difficult. to 
specify with simplicity than that of almost any other endeavor. Education 
has no restricted subject matter and cannot be cultivated in insolation. Its 
subject matter must include all disciplines in theory and practice, and it 
must intelligently and orderly bring into focus all programs and ideas which 
affect the concerns of society. 


In Winchester we have been attempting to confront the problems of 
incorporating all of our concerns into coherent programs relevant to educa- 
tion. Our programs have been developed by dedicated educators who have 
examined carefully the nature of the educational concepts which we feel will 
best serve the young people of Winchester. These very programs will con- 
tinue to grow as we attempt to increase the capacity to produce new 
knowledge and train young people to take their place in a complex society. 


As we examine educational practices of the past decade, it becomes more 
and more apparent that there is a growing trend toward offering educa- 
tional diversity in our schools. We are acknowledging that each child learns 
best in his own individual way, and offering a diversity of programs makes 
it possible to match up the student with the type of program which best 
suits his or her needs. No profession can remain isolated from the ferment 
in its environment. To remain a viable force, we must be sensitive to new 
developments and be capable of developing the relevant technology of the 
era to the task of providing a sound education. In accomplishing our goals 
we need not discard the old and adopt every change that appears on the 
educational scene; rather, we should embrace the new ideas with the 
proven valued concepts of the past. 
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Programs 


The plans for upgrading the Winchester school program formulated in 
the mid-sixties are presently being implemented at the junior high level. 
McCall Junior High School has moved to a renovated building and we are 
currently developing diverse programs which will fully utilize the space. 


The new high school is in its second year of operation and is making use of 
its new building to a larger degree than was possible during the first year. 
Most laboratories are in full operation and the TV studio is presently 
supplementing instruction in five subject areas. The learning equipment 
repair facility at the high school has already proven its worth in saving 
maintenance, handling 256 repairs for less money and in shorter time than 
was possible with outside agencies. 


More space has become available in some elementary schools since the 
McCall building opened in September as an elementary school. It is now 
called the Lincoln School. Some efforts have been applied to modernizing 
and adapting the facility to elementary student needs. Since space for 
varieties of learning activities is one of the critical ingredients in a modern 
educational program, the elementary staff will soon be preparing for 
further efforts to upgrade instruction during summer workshops, taking 
advantage of the additional space provided by the movement of students to 
the Lincoln School. 


There have been so many rapid changes taking place in the Winchester 
school system recently that a period of consolidation and refinement is now 
expected. More complete utilization of the new curricula and the spaces 
provided are the immediate objectives. More testing and provision for 
student analysis will be used to determine more exactly the ultimate effect 
of the efforts so far applied. 


Winchester Elementary School Principals’ Association 


All elementary principals are part of an informal association known as 
WESPA, Winchester Elementary School Principals’ Association. Through 
this association, the principals are able to reflect on, consider, and recom- 
mend courses of action that in their opinion would benefit the total school 
community, rather than individual schools. 


WESPA provides the central administration with a speedy way to have 
problems discussed and resolved, as well as a reaction agent when school 
policy changes are being considered or programs implemented. 


Through WESPA elementary principals have an organized approach that 
facilitates working with the School Committee in matters relating to pro- 
fessional improvements and standards. 
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Report of the Secondary Principals 


The events of the 1972-1973 school year in the secondary schools continue 
to reflect the changes taking place there. The secondary schools are being 
designed in a departmental cluster arrangement with the purpose of con- 
centrating facilities and learning materials of each subject area. In those 
spaces which are not new the opening of different schools has relieved the 
pressure of overuse so that the students may be grouped and regrouped to 
best advantage. The new designs have resulted in increased option of types 
of learning activities for teachers and their students. In all secondary 
schools the teachers are organized into disciplinary and interdisciplinary 
teams and the cooperative approach to provision of learning experiences is 
evident in each department. 


Self-paced instruction, as developed during the previous summers in 
preparation for the opening of new buildings, is now being used in chem- 
istry, mathematics, earth science, art, and other subjects. In some areas 
students not assigned to foreign language have the opportunity to take 
extra classes in their major subjects either to review or enrich their studies. 
The secondary staff is preparing for continued work in instructional de- 
velopment to bring to full potential the facilities now available. 


In the midst of these efforts the self-evaluation in conjunction with the 
evaluation of the visiting committee of the New England Association of 
Schools and Colleges took place. 


Personal Service 


In the course of a year the Personnel Department is primarily concerned 
with the following five main categories: recruitment and selection of staff; 
orientation of new staff members; staff evaluation; budget preparation; and 
negotiations. 


The selection and retention of the best qualified personnel available to 
staff the Winchester Public Schools continues to be our most important 
responsibility. In general, there has been a marked increase in the supply of 
candidates for teaching positions during the past few years. The supply of 
highly qualified candidates varies, however, according to teaching fields. 
While there may be an oversupply in certain areas, there is actually an 
undersupply in others, and there is presently a shortage of candidates with 
two to five years of successful teaching experience. In other words, though 
there may be an increase in numbers of candidates available, it is still 
necessary to expend considerable effort to obtain outstanding candidates to 
fill our vacancies. 


For September, 1973 we employed forty new teachers, counselors and 
specialists as well as a principal for Wyman School and a Director of Library 
Services. We experienced a rather dramatic change in our grade level re- 
quirements between September, 1971 and September, 1973. In September, 
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1971 it was necessary to employ sixteen teachers for grades one through six 
and fifteen teachers for grades seven through twelve. For September, 1973 
it was necessary to employ only four teachers grades one through six while 
our requirements for grades seven through twelve increased to twenty- 
eight. This reflects the decreased enrollments at the elementary school 
level and the increased enrollments at the secondary school level as well 
as a decline in turnover for elementary school teachers as compared to 
secondary school teachers. 


Twenty-five of our new staff members have had from one to six years of 
teaching experience before coming to Winchester and fifteen have come to 
Winchester directly from training programs. During the past two years we 
have increased somewhat the number of beginning teachers hired primarily 
because there are a large number of excellent, inexperienced teachers being 
graduated from our colleges and universities while at the same time there 
has been a decrease in the number of well qualified, experienced teachers 
who desire to change positions. Our forty new staff members were trained 
at thirty-six different educational institutions located in twelve different 
states. 


In addition to the forty new staff members mentioned above, two ad- 
ministrative positions were filled. The positions of Director of Instructional 
Aids and Coordinator of Libraries were combined by the appointment of 
John I. Rudolph, formerly Director of Audio-Visual Education for the 
Duxbury Public Schools, as Director of Library Services. Mr. Rudolph has 
the responsibility of coordinating and supervising our library and audio- 
visual programs. 


The principalship vacancy at Wyman School was filled by the appoint- 
ment of John J. Carmilia, formerly assistant principal of the Yeuell Ele- 
mentary School in Wakefield. In the appointment of Mr. Carmilia, we 
continued the policy of including staff and parents in the selection process. 
As in the past, this approach was extremely helpful to the administration in 
the selection of an exceptionally well-qualified candidate for this important 
assignment. 


Special tribute should be paid to three teachers who retired in June, 
1973: Mrs. Edna P. Smith, Elementary Reading Specialist; Mrs. Gale D. 
Montgomery, Elementary Physical Education Specialist; and Miss Gladys 
L. Wood, teacher of Grade 6 at Wyman School. Recognition should also be 
given to the retirement of Raymond J. Dickman who, since 1929, served 
successively as Principal of the Wadleigh School, Winchester Junior High 
School, and Mystic School. 


We were all saddened at the death last May of Thomas A. Morse, who 
joined the Winchester Public Schools in September, 1947. Mr. Morse taught 
at the Wadleigh School and Winchester Senior High School. He served as 
Assistant Principal of the Senior High School from 1954 until 1966, when he 
was appointed as Coordinator of Instructional Aids and Special Programs 
for the school system. An indicator of the dedication of Tom Morse to the 
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Winchester Public Schools is the fact that during his twenty-six years of 
service he was absent only five days. Tom’s contributions to the improve- 
ment of instruction and the welfare of students were considerable. He is 
greatly missed by all who were associated with him. 


Facilities 


The year 1973 was significant in terms of the expansion and moderniza- 
tion of the school plant. This past September the McCall Junior High School 
staff and students occupied the former Senior High School which had been 
vacant since March, 1972. Approximately a half million dollars were spent 
to modernize and to improve the building so as to provide a modern, viable, 
junior high school plant with design capacity of 850 students in a building 
the original unit of which was built in 1932, and to which additions were 
made at each end of the building in 1954. 


By means of the device of utilizing corridor space for instructional 
purposes, the library was enlarged considerably, and large group spaces 
were provided in the English, science and social studies areas. In addition, 
shop facilities were expanded and modernized. 


Within the limitations of building structure, which in the original unit was 
particularly massive, the Town has (at a very reasonable cost) been able to 
provide a more modern functional plant than-the former junior high school. 


The occupation of the old Senior High School by the McCall Junior 
High staff and student body freed the latter building for use as an ele- 
mentary school. By means of a minimal amount of conversion, it has been 
adapted to use as an elementary school. The ground floor shops were 
carpeted, painted and refurnished so as to provide modern kindergarten 
facilities with two kindergarten rooms and, between these, a central indoor 
play area. On the first floor a single, large group space was made available 
by the removal of partitions between two classrooms, the corridor, and the 
adjoining health and guidance counselling rooms. This has resulted in a 
modernized elementary school for 450 pupils with large classrooms, a 
cafeteria, auditorium, gymnasium and other excellent facilities. 


As a result of the transfer of staff and students from Lincoln School to the 
old McCall Junior High School, the former building has been turned over 
to the Selectmen. It should be pointed out that one of the benefits of this 
transfer has been to terminate the use of Lincoln with its tiny classrooms 
and totally inadequate educational facilities. 


At the Mystic School the following improvements were made: a partition 
was taken down between two small classrooms so as to provide one large 
group space; the floor was carpeted and the room painted and decorated. In 
addition, the principal’s office and conference rooms were renovated. 
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Pupil Services 


This year saw the addition or expansion of services to pupils in a number 
of ways. 


An ambitious, and largely volunteer, preschool screening program was 
conducted to identify children needing special help before or on entrance 
into kindergarten. 


A summer workshop was held to prepare an information source and 
manual on Chapter 766 for teacher use and for distribution to administra- 
tors and Town officials. 


About twenty core evaluations of Winchester special class students, both 
in Winchester and in SEEM classes outside of Winchester, were completed 
by June, 1973. With the help of a part-time psychologist, more students will 
be processed in the Fall. This is an ongoing responsibility of the department 
which requires considerable time and great care. 


Committee work on tutoring, schoolwide testing, and cumulative record 
keeping produced new procedures and guidelines. 


Two federal grant proposals for an extension of the preschool screening 
and for a continuance of the intermediate class for the learning disabled 
were rejected because of a cutoff in federal funding. These proposals will 
be resubmitted in 1974. 


Counselors in all schools began to work more frequently with teachers, 
parents and groups of students so that their services might be helpful to 
more individuals. 


The scope of Pupil Services has been broadened immensely by the impact 
of legislation designed to better serve children with special needs. We have 
been acting to meet our local needs in an orderly and fiscally responsible 
way, but recent legislation has forced acceleration of these efforts beyond 
the present fiscal and human capacity of the School Department. Additional 
financing for staffing, instructional materials, planning, and inservice train- 
ing must be provided if the goals of the legislation are to be realized. Unless 
care is taken to prepare and support teachers for these new responsibilities, 
attempts to integrate students with special needs into the regular class- 
room will not improve the education of these children nor the education of 
their classmates. 


Change must precede progress, but progress doesn’t always follow 
change. 
Library Services 


The library and audio-visual programs continue to grow. More and more 
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students are making use of our library resources, and many teachers are 
taking advantage of our audio-visual production and resource facilities. 


We look forward to continued expansion of these services during the 
coming year. 


Adult Education 


The Adult Education program is expanding both in the number of courses 
offered and the number of people attending. This past year, in two ten week 
terms, there were 827 persons registered in fifty courses. 


Daytime Adult Education courses being offered at the high school have 
increased from one to seven. 


Our program attracts a number of people from out of Town and our senior 
citizens are encouraged to attend classes on a tuition-free basis. 


Summer School 


The enrollment in the summer school continues to rise. Last summer it 
was 620 students, an increase of 12% over 1972. Programs for the children 
with learning disabilities were given to eighteen students. General remedial 
programs were given to 74 students and a remedial-developmental reading 
program was given to 71 students. Three hundred and six students enrolled 
for the enrichment program. 


The summer school is run in cooperation with the Lesley College teacher 
training school and over thirty master teachers worked with 78 student 
teachers to provide special attention to the children enrolled. The total cost 
of summer school was $17,700. The net cost to the Town after deducting an 
income of $6,700 was $11,000. The cost per student for the six weeks was 
approximately $17.00 each, a bargain in education. 


Frederick Murray, who has served since 1969 as the Director of Summer 
School, has indicated that his present work schedule is such he will no 
longer be able to serve in this capacity. We are currently in the process of 
interviewing candidates for the position. 


Volunteers 


In accordance with new trends in education, we have attempted to in- 
clude parents and students on many of our committees. 


Parents have participated in curriculum construction, assisted in screen- 
ing applications and in interviewing candidates for administrative positions, 
helped in redistricting, staffed the school libraries, served on the MAX-ED 
Advisory Committee, and recommended plans for improvement of school 
playgrounds. They have worked cooperatively with the staff and repre- 
sentatives of the student body in the recent evaluation of Winchester High 
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School and have assisted in the prescreening of kindergarten youngsters. 
For the greater part of the year, four or five women from the community 
have spent countless hours with the School Committee members and 
administrators in writing and editing a new set of Policies and Administra- 
tive Regulations of the School Committee, which we hope to have completed 
early next year. 


The Community School Association of Winchester has continued its 
strong support of the Winchester Public Schools and has fulfilled its aim to 
promote better communication between the parents and school personnel. 
The Education Chairmen from each school chapter and several members of 
the Board have faithfully attended meetings of the School Committee. 


Student representatives from Winchester High School have also been 
present at each School Committee meeting to make brief reports of their 
activities and occasionally they have been called upon to react to proposals 
of the Committee. We appreciate their giving of their time to sit with the 
Committee and value their opinions. 


The programs offered by the Winchester Enrichment Committee, the 
Adventures in Music Program, Winchester Trails, and the Resource People 
have not only delighted the students but have enriched their lives. 


To single out individuals or groups for special contributions is difficult, 
to say the least. The cooperation of Town boards and townspeople con- 
tinues to amaze me. To all of you who volunteer your services to the schools, 
my heartfelt thanks. 


Follow-Up Survey 
Class of 1973 
Number 
of Students Percentage 
Four-Year Colleges 220 56.1 
Two-Year Colleges 52 13.3 
Business, Technical and 
Specialized Schools 19 4.8 
Post-Graduate or 
or Preparatory Schools 2 ay 
Hospital Schools of Nursing 1 3 
Armed Forces 2 oO 
Employment 63 16.1 
Undecided 29 6.4 
Unknown 8 2.0 
392 100.0 
Totals 
294 have gone on to further education of various types 75.0% 
63 are employed 16.1% 
2 have gone into military service 5% 


33 are undecided 8.4% 
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Conclusion 


Earlier in my report I was pleased to pay tribute to several retirees who 
have served Winchester loyally for a number of years. At this time I would 
like to express appreciation and gratitude also to William F. Clark, Assist- 
ant Superintendent for Administrative Services, who is retiring on Feb- 
ruary 28, 1974 after eight years of service in Winchester. We are all aware 
of the many fine and lasting contributions made by Mr. Clark not only in our 
building program but in the general overall improvement and function of 
the Winchester Public Schools. I wish him the very best in his retirement 
years. 


All in all, this has been a most interesting and busy year. We can point 
with pride to many accomplishments; yet there is much still to be done. I 
have enjoyed working with the administrators and our fine staff, and I 
appreciate the cooperation and guidance of a dedicated School Committee. 
It is only through the efforts of many that we are able to maintain a high 
standard of education in Winchester. 


Respectfully submitted, 


WILLIAM C. MacDONALD 
Superintendent of Schools 
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LIST OF GRADUATES — CLASS OF 1973 


*Kenneth R. Abbott 
*Laurel Anne Abbott 
Paul Francis Adams 
Mark Benjamin Alba 
David West Allen 
Charlene A. Amico 
Dorothy Marian Amoroso 
Salvatore Arria 
Rosemarie Asaro 
Seott Edward Atkinson 
Karen Marie Augliera 
Patricia Ann Bacon 
*Dwight Vazken Baghdoyan 
Emily T. Bailey 
Edward Richard Ball 
Mary Faxon Bannister 
Jayne Claire Barnard 
Stephen M. Barrow 
Kathleen Marie Barry 
Maureen Ann Barry 
Peter Charles Batalis 
Stephen Batalis 
Michael Angus Beaton 
*Pamela Jean Beck 
David B. Belinowiz 
Nancy A. Bemis 
Corinne Marie Berthiaume 
Lauren F. Berthiaume 
Charles David Birchall 
Janet S. G. Blackwood 
Deborah Ellen Blagg 
Christopher R. Blanchard 
Gregory Blank 
Stephen Blasi 
Paul Alan Bloch 
Peter Anthony Bloch 
*Bruce Mitchell Blumberg 
Kay Boodakian 
Colman Bowen 
David F. Bower 
Deborah Elizabeth Bowker 
Stephen Richard Bradley 
Paul M. Breeden 
Shawn D. Breen 
Gary Paul Brefini 
Daniel A. Brennan 
Linda Jane Britton 
Jean Brotherston 
Peter Richard Brownell 


Susan Brownell 

Marilyn Ann Buda 
Kathleen Patricia Burkly 
Bonny Fletcher Burr 
Cynthia Ann Burtnett 
Kimberly Anne Busfield 
Maryanne Elizabeth Buzzotta 
Diana Cabral in 
Beverly Jean Cade 

Gary S. Cadigan 

Jane Elizabeth Campbell 
Rebecca Marie Campbell 
Joan M. Cantillon 

Donald Oliver Carey 
Wendy Lee Randolph Caris 
Carolyn Lois Carlson 
Elinor Carroll 

Susan Marie Casey 
Virginia C. F. Casey 
John J. Castro 

Thomas V. Cefalo 

Paul Ceruolo 

Ann Elizabeth Cheever 
Janet Leah Chelman 
Jonathan Story Choate 
Marilyn J. Church 

Mark Clare 

Dorothy Clark 

Jeffrey Clayton 

John Mark Cleary 

Aleta Marie Cogliano 
Janet Susan Collins 

Ann Marie Comita 

Joan Bernadette Connelly 
Mark Thornton Connors 
*Cathy Lynne Cook 
Denise Catherine Cortese 
Jennine A. Cortizas 
Kathy Coss 

David C. Costello 
Suzanne Malaika Cotton 
Judith Anne Coughlin 
*Linda Jean Cowles 

Susan Christine Cronan 
Michael Delano, Jr. 
Debra Marie DeLeo 
Anne Marie Del Solio 
*David B. Demsey 

Nancy Ellen Deroo 
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Donna Virginia DeStefano 
Ellen M. Dettinger 
Stephen Gregory Dexter 
Charlotte M. Diapella 
John S. Di Blasi 
*Charles Benjamin Dieterich 
Scott William Dingwell 
Terese Ann DiSessa 
James Joseph Dobbins, Jr. 
William Doe 


George Llewelyn Dolloff, Jr. 


Barbara Jayne Donahue 
Charles P. Donahue 
Lawrence P. D’Onofrio, Jr. 
Juleen Evelyn Donovan 
Daniel C. Doucette 
Michael Gary Doughty 
Robin E. Doughty 
Thomas B. Dowd 
Jane Ellen Downes 
Jeanne Ann Downing 
Lauralee Downs 
Carol L. Duffy 
*Kathy Mae Durant 
Jean Dixon Edmands 
Kimberly Ann Ellis 
Roberta Fair Ellis 
George Glover England 
Donald George Errico 
James V. Errico 
Janice Anne Eyden 
*Ellen Joanna Fairbanks 
Elizabeth Ann Farrell 
Michael Joseph Farricy 
Ellen Favorat 
Charles Thomas Feeney 
Martha Gail Fernald 
Ann Elizabeth Ferrina 
Deborah Frances Ferro 
Mary Mason Fike 
Nancy Pearson Fincke 
John Joseph Fitzgerald 
*Lisa Mary Fitzgerald 
Sean Philip Flaherty 
Brian P. Flanagan 
Lisa Vaughan Fletcher 
Michael William Foley 
John David Fontaine 
*Mark Douglas Forte 
Albert Wallace Fowle 


Gilbert Bartley Frey 
Louis Leslie Friedman 
Karen Loring Frizzell 
Carl Fuller 


*Curtis Edward Fulton 


Anthony Peter Galuffo 
Bobby Gene Gates 
Robyn Lynne German 


*Lorraine Susan Goldin 


Wayne Christopher Goodwin 
Carol Susan Gountanis 
Philip Gouzoule 

Michele Elizabeth Graffeo 


William Frederick Gramzow III 


Sally-Ann Grant 

David S. Gray, Jr. 
Douglas Edward Grout 
Anthony Paul Guarente 
Jacqueline Marie Guerin 


*Diane Gustin 


Catherine Ann Haggerty 
Donna M. Haggerty 
Jayne Ellen Haggerty 
Jill Ann Hallisey 

Steven W. Halverson 
Diane J. Hammond 


*Vicki L. Hanes 


Jonathan Scott Harrington 
Maureen Luella Harrington 
Catherine Ann Harris 
Charles David Harvey 
Victoria Lisa Havican 
Kathleen Hayes 

John Heffernan 


*Janet Elizabeth Heindel 
Gretchen M. Hemmingsen 
Mark E. Hennessey 
Nancy Maintain Higgins 
Robert W. Higgins 

*Nancy Anne Hilliard 
Lexine Hoag 

*Valerie Jean Hobbs 
Frederick S. Holahan, Jr. 
Anne Liebrecht Holland 
Joseph Henry Holloran 

*Alison Courtney Holt 
William Lee Hooker, Jr. 
Michael William Horn 
Peter Wall Horsley 
Judith Alison Houlding 
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Leigh Anne Hubert 
Barbara Ann Hughes 
*Wendy Irving 
Marla Ann Johnis 
Patricia Marie Johns 
Stephen Alden Johnson 
Wayne Eric Johnson 
Donna Marie Julian 
Edward Sean Keating 
David Patrick Kent 
Peter Langdon Kent 
Debora Ann Keshian 
*Susan Elizabeth Knight 
Phoebe Jane Knopf 
Carol Ann Kulesza 
Frederick A. Labedz, Jr. 
Janet Marie Landry 
Paula Joan Larkin 
Mark Dennis Laughlin 
Jonathan A. Lawrence 
James R. Lawton 
Laurel Anne Layton 
*Patrick Christopher Lee 
*Kathy Levinson 
Rebecca Jo Linson 
*Janet Beth Lisberger 
Hildegard Reynolds Livingstone 
Mary Elizabeth Livingstone 
Deborah Loftus 
Charlene Mary Logan 
Diane Marie Lopez 
Cathy Lorenzetti 
Anne Marie Luise 
Cynthia Caren Luke 
Paul David Luongo 
Shirley Ann Luongo 
Robert John Lynch 
Thomas Peter Macdonald 
Raymond Anthony Macinanti 
Marianne MacKenzie 
William Andrew MacKenzie III 
Arlene Maggiore 
Elizabeth Ann Mahoney 
Robert Maietta 
Maria Malatesta 
Beth Mandeville 
Ronald Manganaro 
Garret Evan Marotta 
Jane R. Martell 
Kathleen Ann Martin 


Mary Martin 
Margaret Vail Mauger 
Barry Richard McCabe 
Brian J. McCabe 
Marianne Frances McCabe 
Mary Louise McDonough 
Sharon McEwen 
Robert Sheeran McGoldrick 
Roger Michael McGrath 
Laurence Francis McHugh 
Mary Jane McHugh 
James F. Mclsaac 
Mary Jane McLaughlin 
Susan Ann McNamara 
Susan Marie McNutt 
J. Keith McPhail 
Ann Virginia Meagher 
Barry Michael Mears 
Joseph D. Medwar 
Philip Mello 

*Debra Ann Mary Mericantante 
Robert Michael Meserve 
Randolph Armstrong Moffat 
Kathleen Ann Monahan 
Peter Clarence Monson 
Elizabeth Ann Morandi 
Deborah Morgan 

*Timothy Carlson Morse 
Richard Andrew Mountain 
Richard Francis Mullaney 
Patricia Marie Mulvaney 
Frances V. Murphy 
Kevin Richard Murphy 
John Frederick Nash 
Karen Anne Neergaard 
Patricia Ann Nicholson 
Christine Niles 
Nancy Ellen Norton 
Suzanne Marie Nuttall 
Carolyn L. O’Connor 
Christine O’Connor 
Margaret Elizabeth Odin 
Mary E. O’Doherty 
Dennis H. O’Donnell 
Mary Patricia O’Donnell 
Mary Virginia O’Grady 
Peter Clark O’Leary 
Daniel John Oliveira 
Ann Marie Oliver 
Denise Revel O’Toole 
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Maureen M. Ott 
*Paul Carroll Palmer 
Joan Papadinis 
Joanne Parker 
*Susan Elizabeth Parkhurst 
Carmen J. Patti 
Ellen Frances Paulson 
Elaine M. Pecora 
Joan A. Pedi 
George Sebastion Penna 
Lois Alane Petrillo 
Richard P. Phillips 
Lucille Bianea Piazza 
*Edward Michael Pierce 
Mary Ellen Powers 
Carol Ann Pratt 
Deborah Milne Putnam 
Margaret Shae Quine 
Kathy Jo Quinn 
Leslie Ann Rae 
Katherine Louise Raleigh 
Frank Antonio Rallo 
John Anthony Riccio 
Katherine Ann Richards 
Keith Francis Rindoni 
Jose Rivera 
Jane Walsh Robinson 
*Elizabeth Ann Roche 
Dianne C. Rockas 
Joanne Rolli 
Patricia M. Rooney 
Frederick Chase Rozelle III 
Stephen Anthony Russo 
Michael Francis Sacca 
Stephen J. Sacca 
Alfred Joseph Sampson 
Irene Marie Judith Santaniello 
Edward Michael Sandford, Jr. 
Rosanne Marie Saracco 
David James Sarapina 
Mary Elizabeth Saulnier 
Ann Patricia Scandura 
John M. Seanlon 
Janis Lee Schlener 
Barbara Ann Scholl 
*Gwen Mary Seferian 
Janet Christine Semonian 
*Scott C. Shaweross 
Emily C. Sheehy 
Michael Shawn Siegfriedt 


*Claire Anne Simeone 
Jean A. Sinclair 
Joseph James Skerry 
Anne Marie Smith 
Daniel J. Snell 
Ellen Jane Spencer 
Rupert Stanley 
Barbara Ann Stavros 
Mark Jonathan Stillman 
Nancy Walker Stillman 
Janet Carol Sullivan 
Charles Albert Tatarian 
Peter James Tello 
*Robert John Terzian 
Margaret Mary Thomas 
Elizabeth Diane Thompson 
Peter Giles Tilden 
Kimetha Anne Tobey 

*Philip John Toomajian 
Kenneth Jon Torlone 
John R. Torres 
Theodore C. Trefon 
Paul Richard Troisi 
Virginia Warren Tunnicliffe 
Andrew B. Twomey 
Janet Marie Ulwick 
Aldo Robert Ungaretti 

*Claudia Megan Urry 
Mauria Vallas 

Henry Rudkin Vanderbilt 
Marta Theresa Venezia 
Karen Vincent 
Susan Vincent 

*Peter Nash Wakefield 
Francis Witold Wankowicz 
Diana Marie Waszak 
Jeffrey T. Wilber 
Thomas Weiffenbach 
John P. Wells 

Jean Elizabeth Whitney 
Susan Marie Whitney 
Bennett Wightman, Jr. 
William Allan Wilde 
Jane Curtis Williams 

*Dorian James Wilson 
Leslie Jane Wilson 
Rebecca Tirrell Wolfe 
Lisa Woodward 

Erich Worthington 
Chery! Rose Wright 
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Glenn Edgar Wright *Debra Lee Yavner 
Richard B. Wunder Richard John Zanoli 
Lucinda Joyce Yapp 


* National Honor Society 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL 
DISTRICT SCHOOL COMMITTEE 


1. The three top administrators of the Northeast Metropolitan Regional 
Vocational School were appointed prior to my election to the Regional 
School Committee in March 1973. 


2. My first experience on the committee was to spend two evenings and 
one hundred and twenty-eight ballots to elect a vice-chairman. 


3. A member of the school committee was serving as Treasurer at $5,200 
per year. It took an act of the State Legislature and the signature of the 
Governor to eliminate his salary. 


4. Winchester recovered an overcharge of $92,000 after litigation and 
appeals by the City of Malden. We are now paying assessments according to 
the number of Winchester students in attendance and not the assigned 
quota in the day school program. 


5. This September a Late Afternoon Program (after years of planning) 
started in order to schedule hundreds of students on the waiting list. These 
students receive their academic training in their own city or town high 
school and vocational training at the Northeast Metropolitan Regional 
Vocational School. Winchester’s quota for this program is nineteen. On 
October 1, 1973 Winchester had three students in this program. On Feb. 5, 
1974 Winchester has no students in the Late Afternoon Program. 


6. Other cities and towns have filled the Winchester quota but Win- 
chester is paying for these seats. The School Needs Subcommittee have 
discussed a fair share plan of payments i.e. paying only for those students 
in attendance. I have discussed this problem with the Board of Selectmen 
and the Town Counsel and it may be necessary to file litigation as we did 
with the day program. This Late Afternoon Program is 30% of our total 
assessment. 


7. This fair share method should also be applied to the Evening Program. 
Forty Winchester residents are in the Adult Education Program. 


8. The contract negotiations with the teachers has been completed but 
the secretaries, custodians and maintenance men are working without a 
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contract. They are still negotiating for the 1973-1974 school year. The Legal 
Subcommittee of the Regional School Committee recommended a specialist 
in the field of negotiation but the committee nullified it in favor of their 
Legal Counsel over my strong objections. The Massachusetts School 
Committee Association is opposed to School Legal Counsels doing 
negotiations. 


9. The financial structure of the school has been studied by a subcom- 
mittee and an eighty-six page report has been accepted e.g. job descrip- 
tions, financial reporting through data processing, inventory of equipment 
and supplies, handling of funds and procedures. This was long overdue. 


10. Under Chapter 766 (Special Education) the school will provide 
programs for the partially sighted, mentally retarded, deaf, emotionally 
disturbed and those needing speech therapy. 


11. The House Building Program commenced in September 1973. The 
students are building a complete home which will be an annual project. 


12. Winchester did fill its quota for the first time in the ninth grade (25) 
and the graduate program (10). Winchester had fourteen openings in the 
tenth grade — thirteen students who were accepted originally are not in 
attendance — five of those accepted never enrolled — three transferred 
during the ninth grade to a Winchester Junior High — four transferred to 
Winchester High School after completing the ninth grade. There was a 
total of seventy-two Winchester students registered on October 1, 1973. 


St too aay ete ee 25 
LOth: cohen ee pee 9 
DLE ee Pe eee 16 
12th So eh Seer 12 
TSthy sees ees 10 
Lathe Ceo eee eee 0 


13. The initial budget for the next fiscal year was $5.6 million. Repeated 
meetings helped to subtract almost four hundred thousand dollars. The 
final budget is $5,274,447. To offset this apparent high cost the District 
Committee anticipates the following State and Federal aid, plus school 
income: 


Chapter 74 (Voc. Ed.) $1,443,360 
Chapter 71 (Transp.) 433,953 © 
Chapter 766 (Special Ed.) 40,800 
Vocational Programs 95,000 
Evening School Reg. 30,000 
School Building Assistance 152,560 


$2,195,673 
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Budget $5,274,447 
Anticipated Rec. _2,195,673 
$3,078,774 Amt. the twelve communities 
will have.to pay. 


Respectfully submitted, 


GERARD P. DONAHOE 
District School Committee 


REPORT OF THE PUBLIC WORKS COUNCIL 


The Public Works Council was established by vote of the 1947 and 
1952 Annual Town Meetings, for the purpose of coordinating the use of 
equipment and labor of Town Departments engaged in construction, 
repair and maintenance of Town Public Works. The voting members of the 
Council are the Board of Selectmen Chairman, Water and Sewer Board 
Chairman, Board of Park Commissioners Chairman, Cemetery Commis- 
sioners Chairman, Personnel Board Chairman, and the Superintendent of 
Streets. 


Public Works Council meetings were held on a monthly basis during the 
year. Arthur E. Dunbar, Chairman of the Board of Selectmen, was elected 
Chairman succeeding the former Chairman, Selectman Paul F. Amico. 


The Council continually reviewed the progress of the major projects of 
the various departments represented in order to coordinate the utiliza- 
tion of equipment and manpower by these departments. The progress on 
these projects is indicated below. Complete details on the activities of these 
departments may be found in their respective Annual Reports. 


The 1972 Annual Town Meeting appropriated $40,000.00 for the construc- 
tion of Lockeland Road playground under the direction of the Board of 
Park Commissioners. The new playground was designed by the Engineer- 
ing Department. In 1972, the Park Department, with the assistance of the 
Highway Department and contractors, erected a fence around the park 
area, stockpiled loam for future use, planted trees and completed much of 
the grading. Work was discontinued during the winter months and began 
again in the Spring of 1973. Work performed this year involved grading 
the hill area, rough grading a parking lot, planting more trees, loaming and 
seeding and the installation of additional fencing. 


The use of manpower and equipment in the daily operation of member 
departments was coordinated by the Council. Each department developed 
a general work program including all major activities. These programs 
were reviewed by the Council to insure maximum utilization of resources. 
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The Council continued with the five year Capital Equipment Program 
instituted in 1970. This program calls for an expenditure of approximately 
$100,000.00 per year for replacement of old equipment and the acquisition of 
new types of equipment. On March 8, 1973 bids were opened for two diesel 
dump trucks, one pickup truck, a leaf collector and ranch wagon for the 
Highway Department; one hydraulic salt spreader, and two underbody 
scraper blades for snow and ice; a combination backhoe loader, a pickup 
truck and three-quarter ton cab and chassis for the Water and Sewer 
Department; and one leaf shredder mixer for the Forestry Department. 
Bidding prior to the Annual Town Meeting allowed the appropriations to be 
based on firm prices. This will not be possible at the 1974 Annual Town 
Meeting as appropriations cannot be committed until after the beginning of 
the forthcoming fiscal year on July 1st. Appropriations for the purchase of 
this type of equipment was considered under a separate article rather 
than under departmental budgets. The Town Meetings appropriated 
$60,212.00 for the above listed equipment, except for the backhoe, leaf 
shreader and ranch wagon; which were disapproved. In addition, appro- 
priations totalling $119,045.00 were also. requested under this article for 
a ladder truck and rescue truck for the Fire Department, four Police 
cruisers for the Police Department and a dog van for the Dog Officer. The 
total appropriation for Capital Equipment was $179,257.00, much more 
than normal due to the $85,000.00 required for the ladder truck. 


The five year Capital Equipment Program has been revised and extended 
through fiscal year 1979. The Public Works Council strongly urges imple- 
mentation of this program through the necessary annual appropriation. 


Calendar year 1973 was relatively light in regard to construction pro- 
jects. The Town reserved 1973 State and County Chapter 90 funds to be 
utilized with 1974 funds for the reconstruction of Palmer and Lake Streets. 


The Highway Department completed a sidewalk on Westland Avenue 
authorized at the Annual Town Meeting and also a sidewalk on Highland 
Avenue authorized by the October 18, 1973 Special Town Meeting. The 
Highway Department also completed improvements on Bigelow Avenue 
and Vinson Circle to bring them up to Town standards. These two streets 
were accepted as public ways by the Town in 1973. 


Lights authorized at the Annual Town Meeting were installed on Ginn 
Field. The Water and Sewer Department developed specifications and 
awarded the bids on installing covers on the North and South water tanks 
as authorized at the 1973 Annual Town Meeting. | 


Problems developed concerning lights for the Packer Tennis Courts 
on Palmer Street. The company who was to supply the lights has changed 
the design of the poles which resulted in some delay. Due to the energy 
crisis, it was decided to go slow on this project. 


A December 6, 1973 Special Town Meeting appropriated $9,500.00 for 
restoration of the Mill Pond Dam. Bids will be sent out in the early Spring. 
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The Public Works Council has continued to consider utilizing State bids 
as authorized by Chapter 53, Acts of 1971. We have learned that vendors 
have no obligation to sell to the Town at the State price. In most instances 
bids are higher due to transportation costs and other considerations. The 
State has set up a staff to carry this concept out, so that we are optimistic 
that this program may eventually result in savings to the Town. 


The Highway Department has combined some of its bidding with other 
communities, and it has been successful. It is anticipated that this program 
will be expanded resulting in savings to the Town. 


The Town Comptroller is assisting the Council in developing standardized 
town-wide purchasing procedures, tailored after the purchasing procedures 
developed by the Highway Department in 1972. The objective is to provide 
each department with a means of determining on a day to day basis its 
actual expenditures, obligations and unencumbered balance for each budget 
account. 


The Council has been concerned with establishing a simplified uniform 
equipment record system within the various departments as far as practical. 
The Council is concerned that should such a system be too elaborate, re- 
quiring extensive paper work, it will not be maintained. 


One of the principal concerns of the Council was collective bargaining. 
Town Employees Association represents employees of the departments 
within the Council. The Board of Selectmen represents the Town in collec- 
tive bargaining negotiations with the Associations. The Council provided 
the mechanism by which the various independent supervisory Boards and 
their superintendents were able to present their proposals for consideration 
for inclusion in the collective bargaining contract, and, also, to advise the 
Selectmen on the effect proposals submitted by the Employees Association 
would have on their departments. The Boards were kept appraised through 
the Council of the progress of negotiations. The Council afforded a very 
essential means of communication for those making up the Town’s Manage- 
ment Team. 


Respectfully submitted, 


ARTHUR E. DUNBAR, Chairman 
ALBERT A. MacDONNELL 
SHERMAN R. JOSEPHSON 
HARRY E. CHEFALO 

ROBERT G. O’BRIEN 

ROBERT H. STARRETT 
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REPORT OF CEMETERY COMMISSIONERS 


1973 was another year of activity and accomplishment at Wildwood 
Cemetery. Our Board of Commissioners was brought back to full strength 
in January with the appointment of John W. Lane, III by the Board of 
Selectmen to fill the vacancy created by the death in 1972 of our long-time 
Board member, Lowell R. Smith. 


This year also brought to a close many years of dedicated service to our 
Board of Commissioner Ralph W. Hatch, whose service to Wildwood 
Cemetery spanned 18 years including a total of 6 years as Chairman of 
the Board. 


Bradford J. Johnson was the second new member on the Board of 
Cemetery Commissioners in 1973, and like Mr. Lane, brings to us valuable 
expertise, energy and ideas. 


Every year it has been our policy to develop at least one new area within 
the cemetery for immediate use and to insure meeting space requirements 
of future years. This policy was continued this year. 


Our beautification program, with 1973 emphasis on areas inside the main 
gate to the cemetery, continued within budgetary limits. There is still much 
to be done overall on beautification, as well as on long-needed major repair 
and rebuilding of our roads and renewal of our water system. 


We have been pleased to continue our full co-operation with appropriate 
town boards and committees on the problem of leaf disposal for the town, 
and have provided space for leaf composting sites within the cemetery on 
a carefully regulated and supervised basis. 


Aside from careful attention to day-to-day operational details, one of the 
most important tasks this Commission undertook in 1973 was the prepara- 
tion of a written set of rules and regulations for Wildwood Cemetery. This 
was a year-long project resulting in what we feel is a set of meaningful, 
realistic and helpful rules and regulations, which we are in the process of 
putting into printed form for public distribution early in 1974. 


In 1973 we had 131 internments, and have continued operation on a 
reduced work force basis in the interests of budgetary economy. In 1974 
we foresee a realignment of our present work force, but again, no increase 
in total number of employees. 


Income for the year totalled $50,410.75, as follows: 


Sale of lots: s4.ay ss 48% Oe hie ek $ 8,600.00 
Permanent ¢are so. je6 dic cnceed ee $27 ,000.00 
Internment charges... ..c4 ..sscdees Gl eee $ 8,300.00 
Sale of Liners \ iss. iit ose. aaianheecn nee aa $ 2,250.00 
Foundations 2.05.4 sie) suis.a0 cons aie ae) Oa $ 1,875.75 
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nner 


a enerentais, overtime charges...............00%000% $ 2,385.00 


BOARD OF CEMETERY COMMISSIONERS 


DEAN W. CARLETON 

MAURICE T. FREEMAN 
BRADFORD J. JOHNSON 

JOHN W. LANE, III 

SHERMAN R. JOSEPHSON, Chairman 


REPORT OF THE BOARD OF PARK COMMISSIONERS 


The maintenance of Park areas as well as other areas in the Town outside 
the jurisdiction of the Park department represents, obviously, a large part 
of our work load. Yet, each year a number of projects are undertaken 
designed to further beautify the Town and bring added enjoyment to 
our citizens. 


‘Lockeland Road Playground 


Considerable progress has been made on the Lockeland Road Playground 
site. Approximately five of the nine and one-half acres have been graded 
and landscaped. A chain link fence six feet high extending along the upper 
southerly side of the field from Ridge Street back for a distance of three 
hundred and twenty-five feet has been added to the existing fence along 
Ridge Street and Lockeland Road. 


To provide a natural background for the field, a row of white pine trees 
has been planted inside the fence. 


Equipment for the junior playground has been purchased and will be 
installed in the spring. 


Ginn Field 


Visitors to Ginn Field will discover new flood lights making possible 
night sports for the adult players in Town. 


West Side Field 


A new backstop for one of the Little League fields has been installed and 
ready for use next spring. 


Leonard Field 


This field has been aerated, fertilized, and overseeded. Our plans for this 
year call for the continued revitalization of our playing fields until all have 


been renovated. 
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Palmer Street Courts 


A new fence and gate has been erected for the practice court. A new gate 
has been installed behind each of the four parallel courts. All existing 
fencing has been inspected and repaired where necessary. 


Davidson Park 


The chain link fence on the easterly side of the lagoon has been extended 
seventy-five feet. 


Mill Pond 


All of the subgrading and riprapping at the southern end of Mill Pond has 
been completed. This spring repairs to the wall and landscaping of the area 
at the foot of the wall will be undertaken. 


Judkins Pond 

Twelve hundred daffodil and jonquil bulbs have been planted in drifts 
around the periphery of Judkins Pond. These plantings should make this 
area unusually colorful this spring. 


Projects Proposed for 1974 


These projects pending Town Meeting approval will be undertaken 
during 1974. 


Leonard Pool 


1. A new water pump and motor will be installed in the present well 
house to insure an adequate water supply. 


2. The pool will be treated for weed control. 
3. New plumbing fixtures will replace the present damaged and in- 
adequate facilities in the bathhouse. Necessary repairs and alterations 


will likewise be made to the bathhouse itself. 


4. The surface of the two tennis courts will be sealed to improve the 
playing area. 


MacDonald Field 


1. Plans to reseed the entire field and install a new backstop at the base- 
ball field have already been programmed. 


2. A formidable barrier is contemplated to be placed along the Wendell 
Street side of the playground to prevent cars from driving onto 
the field. 
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West Side Field 
A new backstop for the minor league will replace the existing backstop. 
Palmer Street Field 


New sections of ten-foot high fence will replace the present rusted and 
broken fence behind each of the four sections of courts. 


Park Garage Driveway 


Plans have been drawn up for draining and resurfacing the driveway 
from Main Street to the Park garage. 


Mill Pond Dam 


In accordance with the action taken at the Special Town Meeting in 
December of 1973 in voting $9,500.00 for repairs to the Mill Pond Dam, 
this project will be undertaken in the spring of 1974. 


Your Park Commissioners very much appreciate the continued help of 
the other departments in the Town. We are particularly indebted to 
Messrs. Robert O’Brien and Edward J. Murphy of the Highway Depart- 
ment, Messrs. John Ciarcia and Joseph Capone of the Engineering Depart- 
ment, and Mr. Thomas W. Conlon, Jr., of the Water and Sewer Depart- 
ment. And for the continued assistance of Mrs. Janet Manzie and Miss 
Melina Penta of the Water and Sewer Department and Mrs. Bruce Hanes 
of the Personnel Board our profound gratitude. 


In conclusion we are certain we voice the thanks of all citizens of the 
Town to the Winchester Garden Club and the Winchester Home and 
Garden Club for their generosity in providing the hundreds of daffodil and 
jonquil bulbs planted by the department. 


Respectfully submitted, 


ALBERT A. MacDONNELL, Chairman 
STELLA M. AITKEN 

N. BRUCE HANES 

CHARLES C. PARKHURST 
WILLIAM T. RYERSON 
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REPORT OF THE WATER AND SEWER DEPARTMENT 


WATER DEPARTMENT SEWER DEPARTMENT 
Established 1872 Established 1893 
One hundred first Annual Report Eightieth Annual Report 


Harry E. Chefalo, Chairman 
Parker N. Blanchard 
Ernest A. Phillips, Jr. 
Thomas W. Conlon, Jr., Superintendent 
Albert J. Olivadoti, Assistant Superintendent 
Mrs. Janet E. Manzie, Water Registrar 


The year 1973 was another busy year for the Water and Sewer Depart- 
ment. 


The 812 acres, including 198 acres of reservoir water surface, in the 
watershed area were maintained, policed and also protected against 
pollution in accordance with the requirements set forth by the State 
Department of Public Health. 


The Town of Winchester has two sources of water: three reservoirs 
which collect the rainfall from the watershed and two connections with the 
Metropolitan District water system. 


Water consumption for the past four years follows: 


1973 1972 1971 1970 
From Reservoirs (M.G.) 481.8 454.1 290.555 4787 
From M.D.C.—Spot Pond 
(Pumped into Reservoirs) 131.4 112.7 2738.9 100.4 
From M.D.C.—West Side 132.9 125.3 JSia eae 
Total 746.1 692: © T45.R ei 
In storage at year end 4972 487.9 2530s 
Rainfall (inches) 45.88 57.80 34.07 35.93 


Water rates committed to the Town Collector for the past four years 
have been — 


1973 1972 1971 1970 


$351 ,063.04 $386 348.51 $370,126.69 $325,443.04 
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The Town's contract with the Metropolitan District Commission requires 
payment equal to one-third of the Town’s total water consumption. A large 
increase in rates is under consideration by the M.D.C. so, while the Board 
is not contemplating an increase in the Town’s water rates at present, it 
may become necessary in the future. 


In connection with its primary function, the maintenance of the water 
and sewer systems, 1193 miscellaneous orders were completed. (Repairs to 
water and sewer services, hydrants and mains, the installation of shut-off 
valves, cleaning sewer lines, the upkeep of water meters, etc.) 


New water and sewer mains were installed in Palmer Street in con- 
nection with the Housing for the Elderly, and a sewer connection in 
Swanton Street for the Dog Pound on the Incinerator land. 


The installation of water and sewer mains in River Street to the Conant 
Road easement was completed. 


No residential developments were constructed during the year. 


During the year 1413 feet of mains were added to the water system plus 
9 gates and 40 water services. At year end the water system included a 
total of 97.85 miles of mains and 6031 individual services. 


The installation of 1260 feet of sewer main brings the total length of 
mains in the sewer system up to 79.32 miles. The installation of 45 sewer 
services makes a total of 5769 services in the sewer system. 


In compliance with a directive of the Mass. Dept. of Public Health a 
special article was presented to the Annual Town Meeting and funds were 
appropriated for the installation of covers on the North and South Tanks. 
The contract was awarded to Chicago Bridge and Iron Company and work 
will commence in January 1974. 


Vandalism at the South Pumping Station in early 1973 necessitated 
extensive repairs. Installation of a burglar alarm system to protect the 
station is now on the way to completion. 


The boiler at the shop had to be replaced. The work was performed by 
employees of the Department resulting in a saving of $2,000.00. 


The number of vehicles in the Department has been reduced by three 
and every effort is being made for economies in the energy crisis. 


The reservoir watershed was opened to the public on the 13th and 14th 
of October. We are grateful to the Winchester Trails group who prepared 
a leaflet for distribution to the many visitors who took advantage of the 
opportunity to walk or drive through this beautiful area. 


On June 30th 1973 Harold H. McKinley, Assistant Superintendent re- 
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tired after fifteen years of loyal and faithful service. Albert J. Olivadoti, an 
employee of the Department since 1959 was appointed to the position on 
August 1st. 


The Department has assisted other Town Departments in various ways. 
The Board was glad to be able to cooperate and would also like to thank all 
departments and boards for their efforts in behalf of the Water and Sewer 
Department. 


Respectfully submitted, 


HARRY E. CHEFALO, Chairman 
PARKER N. BLANCHARD 
ERNEST A. PHILLIPS, JR. 


WINCHESTER PUBLIC LIBRARY 


Trustees 


Edward F. O’Connell, Chairman 
Austin Broadhurst, Vice Chairman 
Alice D. Butare, Secretary 
James W. Blackham Andrew L. Nichols (resigned) 
Betsey G. Morton Dudley D. B. Samoiloff 


The Staff 


Leila Jane Roberts, Library Director 
Ann M. Anderson, Assistant Library Director 
Phyllis B. Twitchell, Children’s Librarian 
Katrine C. Laban, Young Adults’ Librarian (resigned) 
Elva L. Nelson, Catalog Librarian 
Ann M. Smith, Reference Librarian 
Harriette S. Graves, Professional Library Assistant 
Silvia M. Tontar, Preprofessional Library Assistant 
Mary F. Dewar, Senior Library Assistant 
Helen I. McKillop, Senior Library Assistant 
Gail M. Constantine, Secretary 
Patricia Ann Cullen, Library Assistant (resigned) 
Virginia H. Goring, Library Assistant 
Mary E. Doherty, Junior Clerk . 
Keri N. Smith, Library Aide 
Howard E. Molloy, Custodian 
Louis J. Russo, Custodian 


REPORT OF LIBRARY TRUSTEES 189 
FL ES 


Adult Part-Time 
Nancy W. Atkinson Frank Langone 
Patricia Ann Corf Frances M. Reeves 
Paula J. Eustis (resigned) Jeanette W. Robinson 
Heidi A. Hakel Mary Jean Seaburg 
Enid G. Houlding Janet J. Spencer 
Marie D. Kennedy Harriet Stettiner 
Martha W. Ladd Anthony Vespucci 
Sunday Staff 
Nancy C. Dodson Patricia A. Malone 
Bernadette C. T. Lang Ellin C. Regan 


Regina G. Vaudo 


ANNUAL REPORT OF THE TRUSTEES 
OF THE PUBLIC LIBRARY 


In what may be described as a year of transition the Winchester Public 
Library continued throughout 1973 to be innovative and thorough in the 
services it provides to the community. The year marked the termination of 
service on the Board of Trustees of Mrs. Marion Willing who chose not to 
seek a third term and of Andrew L. Nichols, previous Chairman, who re- 
signed after many years of dedicated service to the town both as a Trustee 
and as Chairman of the Sub-committee for Secondary Schools of the 
Permanent Building Committee. Newly elected to service on the Library 
Board are Dudley Samoiloff (three years) and Austin Broadhurst (one 
year). At a joint meeting of the Board of Trustees and the Board of Select- 
men, Mrs. Alice D. Butare was appointed to fill the vacancy left by Mr. 
Nichols’ resignation. There had earlier been a good response to an invita- 
tion from the Library Trustees for citizens willing to serve in such an 
appointive capacity to make known their interest. 


In January, 1973, Winchester Library lost a good friend with the passing 
of Marion Chandler. Mrs. Chandler had served as a Trustee from 1958 to 
1967 during which period the new addition to our Library was built. She had 
also served a term as President of the Massachusetts Library Trustees 


Association. 


For those of us who are on the far side of age thirty, possibly no other 
institution has changed as dramatically as has the public library. No longer 
the mausoleum of dreary reading rooms and inaccessible stacks, the library 
is a vital center for all types of informational services and related activities. 
Winchester Public Library continues in the vanguard in its quest to be re- 
sponsive to the new and changing demands of its clientele. Recent innova- 
tions include implementation of an art loan program, a dramatics program 


190 TOWN OF WINCHESTER 


for children and establishment of a sewing pattern exchange station. The 
decision to make Sunday openings part of the winter schedule is another 
reflection of the Trustees’ policy of maximum flexibility in the endeavor to 
meet the many needs of the town within the constraints of budgetary 
limitations and personnel ceilings. 


Of recent years the Library has had much greater interaction with other 
areas of town government. During 1973 representatives of the Personnel 
Board, the Town Government Study Committee, the Finance Committee 
and the Board of Selectmen met at different times with the Library Trus- 
tees to discuss matters of mutual interest. Various community organiza- 
tions make frequent use of the Library as a meeting place. Finally, the 
outreach activities of the Library to facilities such as Winchester Hospital, 
the Continuing Care Unit, the Fire Station and to individual shut-ins 
continue to grow. In connection with this last service we are very grateful 
for the participation of volunteers from the Winchester Jaycee-ettes. 


If, as we believe, the Winchester Public Library continues to be both a 
dynamic and comfortable place to visit we owe it largely to our competent 
and dedicated personnel. Recruitment and retention of qualified staff 
continue to be highest priority objectives. Our Library Director, Mrs. 
Leila-Jane Roberts, provides capable leadership. Her elections as President 
of the New England Library Association and as a Committee Member of the 
American Library Association add lustre to the reputation of Winchester 
Public Library. 


As this report is written our two most vexing problems are those of 
budget restrictions and the pending fuel crisis. For the past two years the 
Trustees and Library Director have exerted draconian measures to keep 
budget increases to the very essential minimums. With normal salary 
increments and the rising ocst of other goods and services needed to permit 
the Library to function, much of the economies have been made possible 
only by limiting the acquisitions of books and other audiovisual materials, a 
policy which causes us some distress. Judicious use of various Trust Funds 
at the disposition of the Trustees has made it possible to offset somewhat 
the impact of this curtailment. Perhaps no finer and more enduring gift can 
be made to the town than that of a bequest to the Winchester Public 
Library. 


Continuing on financial matters, the Trustees have decided not to request 
in the coming fiscal year a special appropriation to permit the air condi- 
tioning of the reference and general reading room areas. While this im- 
provement continues to be a near-term objective, we prefer not to press 
for it at a time when there are so many uncertainties associated with the 
energy shortage. 


We wish to point out that under the Federal Revenue Sharing Act 
approximately $45,000 in federal funds was contributed toward the Library 
budget, aid to libraries having been identified as a priority of that legisla- 
tion. An additional $8,350 in state aid funds further lessened the amount 
that had to be raised by local taxation to support the library program. 
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Problems posed by the energy crisis require that we be flexible in 
arranging the hours of service to the public in order to conserve on fuel 
consumption. We are sure that the citizens of Winchester will be under- 
standing should a worsening of the fuel situation dictate dramatic changes 
in our normal hours of operation. 


As usual, there do remain items of unfinished business at the end of our 
year. The Trustees are still grappling with the task of overhauling our 
management and budgetary procedures to reflect more accurately the true 
cost of specific program areas and general administration. We are hopeful 
that this effort may yield greater efficiency. 


The statistical data compiled by the Library Director indicate that 
Winchester Public Library functions effectively in meeting the needs of 
our citizens for information, education, culture, and recreation. We are 
committed to maintaining this service to the public at the highest level of 
quality possible. 


Faithfully submitted, 
Trustees of the Winchester Public Library 


EDWARD F. O’CONNELL, Chairman 
JAMES W. BLACKHAM, JR. 
AUSTIN BROADHURST 

MRS. JOPSEH J. BUTARE, JR. 
MRS. WILLIAM F. MORTON 
DUDLEY D. B. SAMOILOFF 


REPORT OF THE LIBRARY DIRECTOR FOR 1973 


This has been a year of long-range planning. Looking back it seems that 
most of our attempts have taken longer than expected and several are still 
in inconclusive stages. Items in this latter category are program budgeting 
and staff reorganization. 


Spurred on by questions from the Finance Committee about closing some 
mornings or evenings, and in an atempt to assess our public relations with 
the town, we hired Mrs. Ann Landau for a few weeks at the beginning of 
the year to study the many uses made of library facilities throughout the 
day and evening, to interview each staff member and to compile a scrap- 
book showing the library’s involvement with the schools and other town 
agencies and to document our attempts at self-evaluation. A report of the 
staff interviews was made to me but it was not until December that I 
compiled the results of staff attitudes and suggestions about the library 
and its relation to the town. Discussion at Staff Meetings based on this 
compilation was started and will continue into 1974. 
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Our most progressive step was the introduction of Sunday open hours. 
In the spring we did this experimentally for six weeks before Easter, using 
volunteers from the staff. Response to this innovation was so enthusiastic 
that we started again after Thanksgiving and hope to carry through until 
the end of March. We have separate staffing for Sunday and open only 
circulation and reference service in both the Adult department and the 
Junior Library. The first four weeks, attendance averaged 200 people which 
seems sufficient use, for a four hour period, to continue the program. The 
Finance Committee applauded our inclusion of this staffing as a separate 
item in the Temporary Personnel budget for 1974-75. 


In connection with plans for reorganizing our position classifications, 
department heads have been invited to Trustees’ meetings to describe the 
work of each department. Mrs. Anderson attended the session where the 
Trustees and the Finance Committee discussed the budget and was present 
at the meeting where the job description for Library Director was dis- 
cussed. Mrs. Smith and Miss Nelson have made presentations on Reference 
and Technical Services respectively. 


The initiation of a collection of cassette tapes made by local residents 
finally makes our Oral History collection a reality. Since most people no 
longer keep diaries or write long letters describing their daily lives, preser- 
vation of local historical data is being done by spoken conversations and 
interviews with long-time residents. Through the cooperation of the high 
school audiovisual department, reel to reel tapes prepared in 1969 were 
transferred to cassettes. Two copies of each cassette were made, one for 
circulation and one for preservation. Now we are beginning to seek inter- 
viewers and knowledgeable people who can extend this collection to pro- 
vide primary source material on the history of the town as that history is 
being made. 


Townspeople have contributed to the excellence of our displays by show- 
ing the products of crafts and hobbies. Notable this year were the miniature 
period rooms of Charles Burleigh, the handcrafted wooden toys of William 
MacKenzie, Jr., the antiques of Mary Elliott, and Edna Hatch’s enamel on 
copper jewelry and dishes. The working artists who contributed to the 
success of one of our spring Sunday openings: Ann Bannister, Mary Jacobs, 
Corinne Berthiaume and Leslie Wilson deserve our thanks as do John 
Keller, Children’s Editor and a local resident who presented a program on 
THE MAKING OF A BOOK and Marcia Sewall, art teacher in the high 
school who loaned us the exhibit on the production of the children’s book she 
illustrated, MASTER OF ALL MASTERS. | 


In the Junior Library in addition to displays of SHELLS, ARROW- 
HEADS and DOLLS contributed by staff members, special exhibits were 
provided on ECOLOGY by Lenore Frazier, RECYCLED JUNK ART by 
Bettyann Wolsky, STORYBOOK CHARACTER DOLLS by Mike Redding, 
and ANIMALS by Kay Cardin and Evelyn Trageser. 


Displays and services arranged for town organizations included a col- 
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lection of materials on Cable TV, interlibrary loan and a display for the 
History Committee, and special exhibits for the Council on Aging and the 
Historical Society. 


As the year ends we have on order framed art reproductions which will 
enable us to loan paintings in addition to the other audiovisual materials 
now available for home use. Following the practice with several other in- 
novative projects, seed money for this project was voted from Trust Funds. 
Trust Funds were also used for the purchase of electric eyes to give us a 
more accurate figure on the number of people who come into the library 
each day. Ordered in June, these were installed in December, too late to 
answer questions as to use of the facilities in summer or for the first Sunday 
openings, but now working to help us ascertain such information as “How 
does a released time day in the public schools affect library use?” 


About $2,000 worth of Trust Funds was used for the purchase of re- 
cordings and cassette tapes this year. Also about 100 books were purchased 
from Trust Funds. These are books on specialized subjects or so expensive 
that we would hesitate to purchase them from budget funds. The Rich 
Fund provided three prizes for essays on subjects dealing with the Civil 
War as follows: 


First prize: Meg Urry, “Our European Ally: The visit of the Russian 
Fleet during the American Civil War.” 


Second prize: Meg Urry, “A Survey of the Causes of the Civil War.” 


Third Prize: Jeanne Belden, “During the Civil War: How Lincoln 
Solved the Problems with the Indians.” 


Several programs initiated other years were continued. The October 
Book Sale netted over $350; our townwide annual newsletter has gone to 
press as this is being written; our presentation of the summer outdoor 
Theater Resources for Youth program was augmented by Recreation 
Department funds so that two performances could be scheduled; craft 
classes, summer reading club, and preschool story hours continued in the 
Junior Library. Elementary school classes visiting the library numbered 23 
including two from St. Mary’s. Orientation of new teachers was a success 
because so many teachers attended. Increased use of reciprocal borrowing 
privileges in contiguous towns was evidenced. The daily delivery system 
from the Eastern Massachusetts Regional Public Library System head- 
quarters grew in usefulness. 


In addition to five projects with different Girl Scout and Boy Scout troops 
and four visits by Nursery School classes, the Junior Library had a most 
successful SPECTACULART program in August — an Open House one 
Monday evening to display the work of the summer craft classes under 
Mrs. Graves which had recycled junk materials into art projects in varied 
media — masks, shellcraft, foil craft, and collages, to name a few. A summer 
dramatics program was added in the Junior Library under the capable 
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direction of Harriet Stettiner, who joined the staff in February as the pre- 
professional part-time assistant there. A pattern swap for sewing en- 
thusiasts was started. The Olivetti copier was replaced with a Xerox as the 
year ended. 


Soon after his arrival in Winchester Mr. Rudolph, Director of Library 
Services for the school department, met for a morning with Mrs. Twitchell, 
Mrs. Anderson and me. It is hoped that our work with all fourth graders 
will continue and that our efforts at communication will assure the tax- 
payer that his money for library services is being spent judiciously and is 
not being wasted on unnecessary duplication of services. 


Staff Changes 


Increasingly poor health made it necessary for Katrine C. Laban to retire 
in February. She had been on the staff for fifteen years and was in charge of 
young adults work, the hospital service, and book selection in the fiction 
category. Both patrons and staff miss her incisive remarks and her love of 
getting the right person and the right book together. Patricia Cullen and 
Paula Eustis resigned from the Junior Library staff early in the year. 
Mrs. Stettiner replaced Mrs. Eustis as explained above. In April Silvia 
Tontar, a graduate of Barnard College with a library degree from Simmons 
accepted a pre-professional position to get needed library experience. She 
worked with young people during the summer and prepared the first 
cumulation of our audiovisual aids, a pamphlet entitled SIGHT AND 
SOUND. This fall she has continued reference and readers advisory work 
for adults and young people, and has begun to learn the resources of the 
Junior Library. In July Mary Doherty became a Junior Clerk and Keri 
Smith became our Library Aide. Both had worked here in temporary 
positions and are making valuable contributions to the permanent staff. 


For the first time volunteers have added several new dimensions to 
library services. Malcolm Masters offered to be available at the library on 
three specified occasions for simple income tax advice after taking a course 
provided by the IRS, Jane Norberg and Ursula McMorrow have delivered 
books to shut-ins biweekly as a Jaycee-ettes service project, Alice Peterson 
has been indexing Winchester news in the Woburn Times, and Clarence 
Borggaard will interview citizens for the Oral History tapes. Marianne 
Roberto worked with two groups of children on Saturday afternoons this 
fall in a program using particular books to inspire art work in varying 
media. All of these are services which we would be unable to perform with 
our present staffing and which have many long range values in usefulness 
to the town and its residents. 


Building Repairs and Maintenance 


The thermostats in the addition were changed to conform to those in the 
original building at the time that controls had to be repaired on the heating 
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system. The exterior trim was painted. The caulking on the addition 
exterior was repaired. Ceiling tile was installed in the Meeting Room. 
Twenty additional chairs finally completed our request first made in 1965 
for Meeting Room seating. Through an article placed in the warrant by the 
Selectmen, a burglar alarm system has been installed in the library as part 
of townwide protection. 


After the defeat of the request for air conditioning in the Reading and 
Reference Room, the Trustees voted to close the library when the tempera- 
ture reached 90° within the building. We closed for part of the day five 
times and could have closed several more times but remained open for 
scheduled programs. This represents a loss of 23.5 hours of library service 
to the town during the summer when we had already curtailed hours on 
Tuesday and Thursday evenings because we were not air conditioned. Loss 
of efficiency under heat stress is non-measurable but evident to all of us who 
survived the hottest summer recorded for many years. 


As I look back over a year which has seemed to have more crises than 
usual, I feel sincere appreciation for a staff which has managed to carry on 
despite discomfort and unforeseen problems and for Trustees who serve 
the town well and support the director in a climate of shared thought and 
responsibility. Thank you each and all. 

Respectfully submitted, 


LEILA-J ANE ROBERTS 
Library Director 


STATISTICS FOR 1973 
Library Resources 


Adult Juvenile Total 


Volume in library, January 1973 73,665 21,569 95,234 
Volumes added—gifts 123 118 241 
Volumes added—purchases 4,337 1,540 5,877 
Volumes withdrawn — 2,088 — 750 —2,888 
Net (+ 2,595 + 1,026 +3,621) 

Total volumes, December 1973 76,037 22,411.) 98.514 

Paperbacks 574 610 1,184 

Volumes added to Hospital collection 421 

Record Albums, January 1973—2,398 
added 590 60 
discarded 268 28 

Total recordings, December 1973 3,035 

Musical scores 380 


Sheet music titles 139 
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Cassettes, January 1973—220 
added 
discarded 
Total cassettes, December 1973 
Circulating art prints 
Realia (games and puzzles) 
Newspapers 
Periodicals 
Slides 
Rolls of microfilm 
Titles on microfiche 
Films (16 mm—36; 8 mm—64) 
Filmstrips 


78 
11 


23 


Use of Library Services 


Borrowers, January, 1973 

New and re-registered 

Cards expiredor transferred 

Net 

Non-Resident borrowers 

Full privileges 

Total borrowers, December, 1973 


Volumes loaned for home use 
Volumes loaned for school use 
Volumes loaned at Hospital and 
Mt. Vernon House 
Volumes loaned to shut-ins 
Volumes loaned to fire station 
Total volumes loaned 
Audio-Visual materials loaned 
Total materials loaned 
Total reference transactions recorded 
Inter-library Loan transactions completed 
Books borrowed 165 
Books loaned 70 
Per capita circulation (population 23,095) 
Circulation per registered borrower 


Adult 
8,850 
3,135 
2,794 

341 
196 
29 


9,416 


Adult 


138,805 
798 


3,436 
1,162 
359 


144,560 
9,055 


153,615 
10,098 


70 
21 


75 
11 
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Junior 
Library 
3,876 
881 

— 1,294 
413 


3,463 


Junior 
Library 
100,638 
13,881 


114,519 
2,950 
117,469 
6,543 


336 
75 
11 
15 

372 

183 

282 

165 

100 

214 


Total 
12,726 
4,016 
4,088 

ree, TD) 
196 

29 
12,879 


Total 


239,443 
14,679 


3,436 
1,162 
309 
259,079 
12,005 
271,084 
16,641 
235 


11.78 
21.05 
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REPORT OF THE BOARD OF HEALTH 


The Board of Health hereby submits its annual report for the year 1973 
GENERAL 


The Board of Health continues its activities and programs in matters as 
outlined in prior Annual Reports. These include, but are not limited to, 
housing, insect and rodent control, mosquito control, pigeon control, food 
establishment sanitation, bathing and recreational areas, camps and swim- 
ming pools, day care agencies, individual sewage and drainage problems, 
solid wastes management, issuance of licenses and permits, investigation of 
general nuisance complaints and conditions, enforcement of all State and 
Local health regulations, and other related activities and programs per- 
taining to air, water and land pollution and other environmental problems 
and programs. 


One of the more significant new areas that your Board of Health has 
entered is the region of service to the Senior Citizens. This year for the first 
time the Board inaugurated a flu vaccine clinic. This was initiated at the 
suggestion and with the assistance of the State Department of Public 
Health. It is the first of an annual clinic and was well received by the Senior 
Citizens. A total of 120 people received their flu vaccine. The V.N.A. was 
assisted by Dr. Burgoyne who performed in his usual outstanding manner. 
Several other areas of examination are respectfully suggested for our 
Senior Citizens. These include eye, hearing and kidney clinics. 


At the suggestion of the State Department of Public Health, the tuber- 
culosis screening program was changed from previous years. Routine chest 
X-Rays were eliminated and replaced by skin testing with appropriate 
follow-up X-Rays as indicated. The results of this clinic are shown under 
Nursing Report. 


A most significant contribution to the Town by a member of the Board of 
Health, Mr. Vartkes K. Karaian was made as the Chairman of the Waste 
Disposal Problems Study Committee. 


A leaf composting operation has been initiated at Wildwood Cemetery 
with the cooperation of the Board of Selectmen, the Cemetery Commission 
and the Composting Study Committee, chaired very ably by Mrs. Howard 
Frazier. 


The Board of Health has been in receipt of an unusual number of com- 
plaints relevant to rodent harborage. A budgetary increase has been 
requested to supplement the existing rodent control program. 


NURSING SERVICES 


Nursing service was provided to the Board of Health through contract 
with the Winchester Visiting Nursing Association. 
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The nursing time spent in the Board of Health program has been less in 
the past year as had been anticipated. There were fewer newborns and 
maternity cases, clinic sessions for Well Child Care and less time was 
necessary in the parochial school program. This has resulted in a decrease 
in the anticipated cost of services. We are under the anticipated budget 
figure for the year by $2,166.10. 


The Board of Health offered Flu Vaccine to the Senior Citizens without 
increasing the cost of the nursing service. This clinic was attended by 120 
of our Senior Citizens as well as 48 of our Town employees. 


The Board of Health also conducted a Measles Immunization Clinic for 
school age schildren. 49 children received Measles Vaccine. 


The annual X-Ray Clinic was discontinued this year and a Tuberculin 
Skin Testing Clinic was used to screen for Tuberculosis. This clinic was 
for all age groups. Tuberculin Tine Tests were administered to 412 people, 
72 of whom were found to be positive. A Mantoux Testing Clinic was then 
held to identify those individuals who would need follow-up medical care. 
When indicated chest X-Rays were accomplished to exclude active disease. 


Home Visits 


Cases Visits 

Health Guidance includes newborns & parochial schools . 181 229 
OLN OT VSULS Pines ieee te re cea a SPSS Nr cs 4842 “sae ke ne 19 42 
Papher enlosis tage Aes wie dick wy taser tai a ol ue ee ib. 14 
Gontantsiandisuispect se. stil \cimscls in\ qcth ins «ack Gene 12 12 
Premature intantse oaiiad. o sae ctses \aan tue. ake «tale Ce 3 t 
Naternityict saan siilineleatste sels aacertleies auctlls's Aoaacn anaes 112 119 
Notathome fon. swercat vac ee kides wile sic cael at nn ai _88 

Totals 339 511 
Well Child Conferences and Immunization Clinics 
Clinic Sessions «4... ce ses cee dss cake cee « ous =x eels ote oer 32 
Cumulative Registration: <4 i2is4 ic ss 0: aicss!s'ela, bia ate once ae etn 147 
Attendance «,..). 20ics,8 cushy n/od Noes 004 Oa. tla 0 «0 eerie eee 289 
Seen by physician: .\) 6 ¢cig de gie's sic oxc've wien «oh nok 265 
Nursing conferenée only i... 5.6. eve ces esas a ewes « oe 24 
Physical examinationS: ..... 6.0.0.0. cee cece ccs ees ote 53 


Respectfully submitted 


M. GLORIA PEARSON, R.N. 
Executive Director 
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CONCERN 


Annual Report to the Board of Health from Concern 


During the past year CONCERN has devoted the major portion of its 
time toward an evaluation of the past and present programs it has been 
involved in as well as an evaluation of the need for its continued existence 
in Winchester. The Committee decided to remain together until such time 
as they are convinced that youth needs in Winchester are being met. Some 
of the main highlights of this past year are: 


i Be 


Closing of the “Hot Line” — in June, 1973 the CONCERN line had to 
vacate the premises generously donated by the Winchester Hospital 
which had scheduled the space to be used for other purposes. 
CONCERN had already questioned the effectiveness of an all volun- 
teer student manned hot line. 


. CONCERN representatives met with representatives of area hot/lines 


counseling centers as well as Mystic Valley personnel to ascertain the 
possibility of regionalizing hot lines. 


. CONCERN continued to question the need for a youth center in 


Winchester. To this end CONCERN personnel met with members of 
the Ecumenical Council, JayCees, and League of Women Voters in an 
attempt to coordinate efforts towards providing a youth center ex- 
perience in Winchester. 


. Planning for a Venereal Disease program with speakers from the 


Mass. Dept. of Communicable Diseases, to be held in February. 


. Planning of an extensive survey of youth in Winchester (gr. 7-12) to 


ascertain present needs. Included in this survey were questions 
dealing with drug and alcohol use, as well as the utilization of recre- 
ational facilities and spare time in general. 


. News article for the Winchester Star, informing townspeople of 


problems and goals of the present CONCERN Board. 


Again CONCERN would like to extend its thanks to those persons who 
have attended meetings on a regular basis, and especially to our secretary, 
Betsy Ewing, for her efforts in coordinating personnel of CONCERN. 


Respectfully submitted, 


A. PAUL FORGETTA, 
Co-Chairman, CONCERN 
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MENTAL HEALTH 


The accompanying statistics will reflect the continuing utilization of the 
Mystic Valley Mental Health facilities. This completes the eleventh year 
that these facilities have been available to the Town. 


1972 1973 


1. No. of new cases 53 75 
2. Cases carried over from previous year 92 wan hoe 
3. Total cases 145 193 
4. No. professional hours spent on cases 5768 7200 
5. No. hours professional staff consultation 

to community agencies 515 _563 
6. No. total staff hours for Winchester 6283 7763 

REPORTABLE DISEASES DURING 1973 
Dog Bites 69 Strep Throat 6 
Cat Scratch 2 Salmonella 1 
Hepatitis 9 Tuberculosis 1 
Syphilis 3 Scarlet Fever 1 
Measles 2 Meningitis 1 
Gonorrhea 6 Mouse Bite 1 
Chicken Pox 6 
German Measles fe 
The following licenses and permits were issued in 1973: 

Rubbish Removal 3981 Retail Food Est. 13 
Burial Permits 307 Garbage Removal 2 
Funeral Directors vt Food Serv. Est. 41 
Milk (Store) 26 Oleo 11 
Milk (Dealers) 8 Ice Cream Mfg. 2 
Stable 7 Swimming Pool 3 
Day Care Agencies 6 Frozen Desert 3 


The total money collected by the Board of Health and turned over to the 
Town Treasurer was $5,178.50 WHICH REPRESENTS 16% OF THE 
EXPENDED HEALTH BUDGET. 


PERSONNEL 


The personnel of the Board of Health has not changed this past year. 
Lawrence F’. Quigley, D.M.D. has been serving as Chairman with Vartkes 
K. Karaian and Warren J. Taylor, M.D. as the other members. 


The Board is most appreciative of Mr. Michael D. Saraco’s continued 
excellent service to the Town as Director of Health. We are also indebted 
to Mrs. Mary V. Keith for exceptionally fine service as Clerk to the Board. 
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The Board of Health accepted with regret the resignation of Mr. John F. 
Bourinot, Jr. as an agent for the Board of Health from the Federal Emer- 
gency Employment Act Program. 


CONCLUSION 


The Board wishes to acknowledge with sincere pleasure the close co- 
operation which we have received from the citizens of Winchester, as 
well as various Boards, officers and committees of the Town. 


We are indebted to various members of all the departments within the 
Town. We have refrained from singling out individuals lest by omission we 
offend where no offense is meant. 


Respectfully submitted 


LAWRENCE F. QUIGLEY, JR., D.M.D., Chairman 
WARREN J. TAYLOR, M.D. 
VARTKES K. KARAIAN 


REPORT OF THE PLANNING BOARD 


The year 1973 may well have been the busiest in the history of the 
Planning Board. Zoning matters occupied the Board’s attention con- 
tinuously from the first meeting in January to the last meeting of the year 
in December. It has also been a year of significant accomplishment. 


Zoning 


The task of reviewing and revising the Zoning By-Law proposal pre- 
sented in 1971 proved to be complex and time consuming. Views of inter- 
ested citizens were presented and considered and every effort was made to 
accommodate the problems and objections raised. During the summer three 
informal hearings were held with town meeting members and other inter- 
ested citizens in a further effort to develop a consensus on the main ele- 
ments of the proposal. 


In order to simplify the presentation of a comprehensive new zoning law 
the Board had planned to offer a new law without changing the zoning of 
any land. The continuing deterioration of Winchester Center made it 
desirable to consider and recommend rezoning of some land within the 
Center, however, when the final proposal was formally advertised for a 
public hearing. After extensive discussion the Town Meeting of October 18 
adopted a new Zoning By-Law which incorporated most of the important 
features of the Planning Board proposal. 


In the view of the Planning Board it was unfortunate that the proposed 
Garden Apartment Zone was removed from the By-Law by amendment. 
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This was substantially the same zone that was placed in the old By-Law 
early in 1972 and is essential for the program of The Housing Authority. 
The Planning Board is of the opinion that the town should reconsider this 
decision early in 1974. 


The Board also believes that changes voted by amendment to the mid- 
rise apartment district in the center may prove to be too restrictive, but 
looks forward to cooperating with efforts to stimulate some development 
in this new zone. It appears to offer the best chance of starting a new trend 
in the climate of Winchester Center. 


A proposal to rezone a parcel of land extending from Rangeley Road to 
Waterfield Road was withdrawn and indefinitely postponed at the same 
meeting. The changes adopted in the mid-rise zone were inconsistent with 
the plan to develop multiple family dwellings as condominiums on the site. 


Immediately after enactment of the new By-Law, the Board had to 
immerse itself in consideration of a proposal to rezone the so-called Moss 
property off of Cambridge Street. A large national firm sought to have this 
tract of 95 Acres rezoned to a Planned Residential District to permit con- 
struction of some 480 multiple family dwelling units. Although the Special 
Town Meeting of December 10th voted against this proposal, it was clear 
to the Planning Board that the new Zoning By-Law provides a useful and 
effective instrument for controlling the development of the remaining 
open space within the town. 


As 1974 gets under way, the Planning Board has already started work 
with the Housing Authority to develop a zoning proposal under which their 
program can be implemented. The Planning Board is also concerned about 
the needs of the Town’s many elderly citizens. Many of them do not qualify 
for Public Housing, but very much want to stay in Winchester and need 
an alternate to the single family homes they now occupy. 


Capital Improvements 


Responsibility for development of a formal Capital Improvements 
Program was delegated to a special committee by the 1973 Annual Town 
Meeting. A member of the Planning Board has served on that committee 
and it is reported that substantial progress has been made during this 
past year. 


Winchester Center 


The Planning Board recognizes the continuing deterioration of Win- 
chester Center as one of the town’s most pressing problems. The Win- 
chester Business Association has also made the Center a matter of primary 
concern. Now that a new Apartment District has been established within 
the center, the Planning Board looks forward to working with the Business 
Association and other interested citizens to developing and implementing 
other programs for the center. In this connection the Planning Board 


REPORT OF PLANNING BOARD 203 


believes that the proposed Architectural Review Commission can also 
play an important role. 


Subdivision Control 


During 1973, one additional subdivision plan was approved. This brings 
the total to 44 Subdivisions approved by the Planning Board since the Town 
adopted the Subdivision Control Law in 1954. These have provided the 
Town with 10.59 miles of street built at no cost to the taxpayer, and to the 
Town's specifications. These subdivisions have created 830 building lots of 
which 728 have been released for sale. There are 10 subdivisions under 
construction at the present time. 


Professional Assistance 


The task of planning is an unending one involving much broader aspects 
of the Town’s affairs than Zoning and Subdivision Control — two very 
important areas which have tended to preoccupy this Board in recent years. 
Now that the new Zoning has been enacted the Board intends to seek 
solutions to a number of other problem areas, such as: 


e Continuing deterioration of Winchester Center 
e Parking, particularly commuter parking 

© Traffic in a number of troublesome locations 

e Long range facilities planning 

e Updating of Subdivision Control Regulations 

e Adopting Site Plan Approval Regulations 


In addition to these and other specifics, the Board also hopes to address 
the more general problem of obtaining more citizen participation in the 
planning process. 


Implementing such a broad program, while continuing active work on 
subdivision control and zoning is clearly beyond the capacity of an unpaid, 
part time board of laymen. The Board’s Engineer provides an excellent 
level of support in that area, and indeed goes far beyond his professional 
area in providing service to the Board. There is an additional and con- 
tinuing need for professional planning assistance, however. More and more 
communities are hiring full time professional planners for this purpose. This 
Board has observed this process and given the matter thoughtful con- 
sideration. It continues to be of the opinion that as long as Winchester has 
citizens willing to expend the necessary time and effort, a very reasonable 
level of accomplishment can be attained with the aid of a part time con- 
sultant, at a considerable saving to the taxpayer. During the past year the 
Board obtained invaluable advice and assistance from Mr. Burk Ketcham, 
our consultant. Unfortunately for Winchester, he has decided to follow a 
larger professional opportunity on the West Coast. As the new year begins, 
this Board must therefore seek a replacement. 


In conclusion the Board would like to express appreciation to Mrs. 
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Evelyn Penta, clerical assistant, and John Ciarcia, the Board’s engineer, for 
cheerful and unfailing cooperation during a long, rugged year. 


Respectfully submitted, 


MICHAEL BOODAKIAN 

WILLIAM H. HOLLAND 

GANSON P. TAGGART 

JOSEPH F. GEARY, JR., Secretary 
OTTO E. SCHAEFER, JR., Chairman 
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RETURNS FROM THE ASSESSORS 


A Table of much interest to the taxpayers of Winchester 
How the Tax of $62.00 is divided among the Departments 


12 Months 18 Months 


1972 1973 Increase 
Value of Buildings ............ $137,876,100 $139,641,500 $1,765,400 
a 51,230,100 51,790,700 560,600 
Welearersonal..’.............. 5,697,800 6,401,600 703,800 
Do SO 194,804,000 197,833,800 3,029,800 
EM sobs ee tee ee cece 61.00 62.00 1.00 
EE tS ek 580,352.65 788,757.03 208,404.38 
Auditing Municipal Accounts ........ 494.73 180.02 * 314.71 
Metropolitan Parks ............. 160,042.57 227,882.03 67,839.46 
Metropolitan Sewerage.......... 227,001.56 238,414.13 11,412.57 
Metropolitan Water.............. 55,646.52 28,01d.00) ~ “Wolsigoel 
County Hospital Assessment...... 31,819.03 39,921.14 8,102.11 
Air Pollution Control.............. 1,212.05 1,234.41 22.36 
State Examination of Retirement 
i 275.40 264.00 * 11.40 
WON ea 187,180.43 268,906.91 81,726.48 
Town Appropriations......... 13,539,507.74 20,881,979.27 7,342,471.53 
a 166,080.42 899,238.33 733,157.91 
Motor Vehicle Tax Bills............ 2,170.35 1,856.85 * 313.50 
Metropolitan Area Planning Council. 1,121.79 1,113.25 8.54 
Massachusetts Bay Transportation 
Se 332,923.00 376,819.00 43,896.00 
School Lunch Program ........... 11,305.36 40,976.64 29,671.28 
Free Public Libraries G.L. Ch. 78 
01 OC 8 ae Seat tes 8,350.88 16,701.76 8,350.88 
State Assessment System........... 890.76 911.88 ALE Pe 
Deficits Due to Abatements in excess 
of overlay of prior years ......... 3,445.58 * 3,445.58 
Health Insurance — State Elderly 
Governmental Retiree Program ..7,356.11 7,030.81 * 325.30 
oneomemereimement................ 250.00 * 250.00 
Natural Resources, 
Bemetelyr rOpram.............> 4,988.75 18,600.00 13,611.25 


$15,322,415.68 $23,839,300.78 


*Decrease 
PUIIEEUINE TIOTSCS ... cece cece eee 5 4 
Number of Dwellings..........-++++:: 5500 5534 


Number of Other Buildings............ 2783 2804 
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17,000.00 
140,000.00 


155,000.00 
25,000.00 
50,000.00 
85,000.00 
45,000.00 
89,239.00 


4,000.00 
20,208.64 


10,000.00 
50,875.00 


0,853.69 


179,257.00 


788,757.03 
180.02 

227 882.03 
238,414.13 
28,513.32 
39,921.14 
1,234.41 
264.00 
268,906.91 
1,856.85 
1,113.25 
376,819.00 
40,976.64 
16,701.76 
911.88 
7,030.81 


18,600.00 


23,839,300.78 
5,440,757 .38 


18,398,543.40 
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APPROPRIATIONS BY TRANSFER 
From Parking Meter Revenue Account to 


Police — Personal Services. . 3.0... 72.) ae ee 0.0573 
From Available Federal Funds Under Public 

Law 92-512 to Police — Personal Services....... 0.4718 
Fire — Personal Services ......... 4. ose 0.5223 
Sewer — Personal Services ....'..... ssa 0.0842 
Sanitation — Personal Services...;.:..0s¢0 eee 0.1685 
Highways & Bridges — Personal Services......... 0.2864 
Library — Personal Services ................+00. 0.1516 


From Available Federal Funds Balances — 
Public Laws 81-874 & 85-864 to 


School Committee — Personal Services....... *, . 0.3007 
From County Dog Fund to 

Public Library — Other Expenses.............. 0.0135 
From State Local Aid Fund to 

Public Library — Personal Services............ 0.0681 
From Overlay Reserve Fund to Reserve Fund..... 0.0337 


From Cemetery Fund to 
Cemetery Maintenance $22,025.00 
Wildwood Cemetery 


Improvement 28,850.00... a. eee 0.1714 
From Town Hall Alteration Account Balances to 

Board,of Selectmen ............. <2. -genenen 0.0197 
From Stabilization Fund to 

Capital Equipment... ...... ....0 54 »\c4s)eenn 0.6041 

COUNTY & STATE TAX & ASSESSMENTS 

COUNTY TAXG sone ok esac) ale one en ae 2.6580 
Auditing Municipal Accounts... ........ vee 0.0006 
Metropolitan Parks .........0.... 2. = enn 0.7679 
Metropolitan Sewerage. ...............sececeres 0.8034 
Metropolitan Water. .......0.2... 20) a 0.0961 
County Hospital Assessment...............e0e8- 0.1345 
Air Pollution Control... 3.02. jos. ae 0.0042 
State Examination of Retirement System......... 0.0009 
Overlay ces ican oe os ou Ue neces ce etn 0.9062 
Motor Vehicle Tax Bills....... oot es eae ae 0.0063 
Metropolitan Area Planning Council.............. 0.0038 
Massachusetts Bay Transportation Authority ..... 1.2698 
School Lunch Program ......0)....... 0 see 0.1381 
Free Public Libraries G.L. Ch. 78s.19A ...... .... 0.0563 
State Assessment System ............ «see 0.0031 
Health Insurance — State Elderly 

Governmental Retiree Program ............... 0.0237 
Natural Resources, Self Help Program ....... Len Ue 

80.3344 

Less Estimated Revenue .............0.emeene 18.3344 
Eighteen Month Fiscal Year. 
Net Amount to be raised — 2/3 of $18,398,543.40. 62.00 


12,265,695.60 
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Each and every tax of $62.00 is used as follows for the subject named:— 


3,400.00 


Semmemrverociectmen..)...... cic... 0... ece cs cee eee 0.2515 
Seen electmen’s Rentals. ...................<....... 0.0725 
uments General Services ...... 6... eee cs wees cmc cccncue 0.1054 
Bement Data Processing........... cc cccscccccevccece. 0.3317 
MMM OMNDLYOUET. 0 os cp cece es ew cee che cee eaeaen, 0.2896 
peer, breasurer-Collector.................ceccece nce. 0.1900 
MEE SSESSOLS. 2 fs cs abe cccmsctecsccc nuccce. 0.1922 
2 eae iM a eg le ml A el 0.0966 
femme OWN Clerk... 2... ccc ew tw cc cee cece cence ccnn 0.1690 
eveeeowu lection & Registration ..............0..cceseee 0.0938 
Sumer aining Board... ... 0.0.5. c cece ecw eevaues 0.0813 
MMV INCCTING |... wo ose us ccm s eee ctcessance 0.3138 
OU IV IAI. nc ete tec ec ewer estes ccnstteus 0.2164 
Seer ersonnel Board..............c.ccccecccccccuce 0.0439 
eee rinance Committee ..........0..cccccccccccccce 0.0397 
go Sans st ge yess cc es cece i ceueecnce 2.4851 
Peemeocnoo! Traffic Control...............-cecacscess 0.3411 
MMOD A IILICET . we ss nce te cee sete cssesacen 0.0778 
cc only cs cess cw ccsee spaces gece 2.7184 
Mmmm DCTENSC....... 2.2... ec ccc cc weet t ar eence 0.0320 
2,164.00 Sealer of Weights & Measures................... 0.0093 
et a ay atis sane «+ os e1s's.9 oon cas cene. 0.2594 
ES SS a 0.2082 
PM ATILODADNDCAIS 2... ce cee teres eee 0.0012 
ike a le 0.1729 
STS TO Ca 0.0933 
10,630.00 Contagious Diseases & Premature Births......... 0.0358 
ne Ee oats 0 a are uarelieltnw om % alt So)» shold slo, 4 0.5663 
ES ATICALION 2). cos we ec ee et eens cts ences Ste en eee 0.9670 
Smee inspector of Animals .............2.0+-200seeene 0.0071 
mere eiignway & Bridges .... 0.0.66. k cece cece nee 1.9240 
CE OTUS i cis se oie noe tee et eee ne ek mp a 0.2967 
SM SE TCCT BEACONS ..... 0. ss ec eee cove ete ewes nn ne 0.0239 
386,952.00 Snow &Ice....... Dee oo cete cores nae 1.3040 
9,799.00 Veterans’ Benefits Administration............... 0.0330 
28,000.00 Veterans’ Benefits Assistance .............+0000. 0.0944 
1,963.00 Caretaker of Veterans’ Graves ............eeeee: 0.0066 
EEE CLD), 5 sss be abe WUavid ole piateislolie slergieielsies convenes 34.7366 
EE TOLICS. oy Pi ciavdia v.04 sas estne eda pugs so ce Sele ens 0.5443 
Wee eesChnool LUNCH... ... oe eee ee ec ee ces tenet eee nens 0.4396 
Bemis School Rentals .........2...cccc eee eeseneeensas 0.0868 
154,798.00 Regional Vocational School.............++++++0e- 0.5216 
Beet «Public Library ....... 22-26. cc ene serececosesesss 1.0752 
280,296.00 Parks, Playgrounds and Waterways...........--- 0.9445 
MP) RRECTEATION.. 1... 0s eee cece ce een sees eroncecons 0.3169 
380,000.00 Contributory Retirement Contribution ........... 1.2805 
16,474.00 Contributory Retirement Expense..............- 0.0555 
251,129.00 Non-Contributory Pensions and Annuities ........ 0.8463 


Workmen’s Compensation Law Administration... . 0.0115 
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70,600.00 Workmen’s Compensation Law Compensation..... 0.2379 
282,500.00 Group Insurance...........+6+6s0%9s © nee 0.9520 
13,000.00 Judgments-Claims-Indemnifications.............. 0.0438 
16,000 “Insurance, . vi o+ esse sees 4008 0 ue Cows 0.2561 
5,450.00 Public Celebrations ..........«0 «+++ seen 0.0184 
190,000.00 ‘Reserve Fund. ........5..00++e0n05 60 (5 0.6403 
B9BLT0.00. Water. -.. Wise abies die ss 2's 04s shy shale ace eau 1.3418 
106,864.00 Cemetery... 2. 00:0 e. ce ce ces cence) 0 nn 0.3601 
1,705,000.00 Payment on Funded Debt...................008- 5.7456 
8,500.00 Permanent Building Committee ................. 0.0286 
15,000.00 Board of Selectmen .............+»+55 aon 0.0505 
5,000.00 Police Department.......'. .. «a «06 4 ose 0.0168 
1,179,438.00 Interest on Funded Debt ..... ;..%.. jess 3.9745 
145,000.00 Interest on Temporary Loans ................... 0.4886 
236,129.00 Comptroller...:..)..... +. + «sine iiss «5 open 0.7977 
45,000.00 Selectmen (Chap. 90)... .....% 500.000» 9015 een 0.1516 
1,650.00 Selectmen (Sidewalk-Westland Ave.)............. 0.0056 
31,000.00 Water & Sewer (North & South Tanks)........... 0.1045 
4,000.00 Selectmen (Town Hall) .......... 4... +ceeeveeneen 0.0135 
200.00 Town Vehicle Decals.......... 3.2..5s on gee 0.0007 
12,425.00 Park Commissioners (Palmer St. Lights).......... 0.0419 
24,000.00 Park Commissioners (Ginn Field Lights).......... 0.0809 
500.00 Cemetery Commissioners...............eceeeeee 0.0017 
0,414.91 Water & Sewer (Unpaid Bills) ................08- 0.0182 
1,446.00 Selectmen (Highway Unpaid Bills)............... 0.0049 
1,800.00 Permanent Building Committee ................. 0.0061 
1,000.00 Town Government Study Committee............. 0.0034 
1,000.00 "Board of Health (Drugs) ....:.......0s0 see 0.0034 
3,300.00 Selectmen (Bigelow Ave.)...........cc.ececeeees 0.0111 
2,150.00 Historical Commission. ....... <<... «seen 0.0072 
2,900.00 Winchester History Commission .............-. 0.0084 
3,267.00 Councilon Aging ...<.... ....:.< e's eee 0.0110 
500.00 Capital Improvements Planning Committee....... 0.0017 
200.00 Architectual Review Committee................. 0.0007 
800.00 Selectmen (Cullen Land-Swanton St.) ............ 0.0027 
805.00 Cemetery Commissioners..............:eeeeee0% 0.0027 
2,000.00 Park Commissioners ................,..¢ see 0.0067 

REPORT OF THE BOARD OF 


COMMISSIONERS OF TRUST FUNDS 


During the calendar year 1973, there were no additions to the Town 
Trust Funds. } 


There follows, herewith, a list of Trust Funds left to the Town that come 
under the supervision of the Commissioners, except six, which because of 
Legal Technicalities, are otherwise supervised: 
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. Daniel B. Badger Library Fund 
. Philip Blank Scholarship Fund 
. Forrest G. Brackett Scholarship Fund 


Charles W. Bradstreet Library Fund 


. Mabel A. Carter Care Wildwood Cemetery Fund 
. Abraham B. Coffin Library Fund 

. Frank W. Daniels Library Fund 

. Jere A. Downs Library Fund 

. Ernest R. Eustis Care Wildwood Cemetery Fund 
. Asa Fletcher Fund 

. Gertrude Foley School Library Fund 

. Horace O. Green Cemetery Fund 

. Ruben Hawes Cemetery Fund 

. R. W. E. and Lititia F. Hopper Library Fund 

. Nancy S. Howe Library Fund 

. Elbridge K. Jewett Library Fund 

. Albion K. P. Joy Library Fund 

. Fred Joy Library Fund 

. Charles E. Kendall Fund 

. Marianne Coleman Keyes Library Fund 

. Anna M. Mason Library Fund 

. Charles H. Mason Fund 

. Annie B. Marion Library Fund 

. John P. Marston Cemetery Fund 

. Nora Marston Cemetery Fund 

. Robert C. Metcalf School Library Fund 

. Howard D. Nash Cemetery Fund 

. Wilder L. Parkhurst School Fund 

. Permanent Care Fund Wildwood Cemetery 

. Permanent Care Fund Wildwood Cemetery Income Account 
. Norman Prince School Fund 

. Cora A. Quimby Library Fund 

. Edgar J. Rich, Lincoln & Lee Library Trust Fund 
. Mary Emerson Riley Fund 

. William E. and Bertha E. Schrafft Charitable Trust 
. Francis E. Smith, Jr. Library Fund 

. Zachariah Symmes Library Fund 

. Elizabeth D. Wadsworth Library Fund 

. Mary A. Warren Fund 

. Sarah A. Watson Care Wildwood Cemetery Fund 
. William P. Winchester Fund 

. Nettie Rust Winn Library Fund 

. Margaret Cate Wood Library Fund 

. Frederick P. Young Cemetery Fund 


Other Bequest Funds: 


Elizabeth J. Boyce Cemetery Fund 
Henry F. Johnson Cemetery Fund 
Bradlee Rogers Trust Fund for Library 
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Federick O. Brown Fund 
Henry C. Nickerson School Fund 
David N. Skillings Library Fund 


A detailed account of the above-mentioned accounts is omitted herein 
since this detail may be found in the report of the Town Comptroller. 


Respectfully submitted, 


HARRIS S. RICHARDSON, JR. 
ALLAN T. BUROS 

DUDLEY H. BRADLEE I 
Chairman 


REPORT OF THE WINCHESTER HOUSING AUTHORITY 


While previous years have been both significant and productive, 1973 
has been satisfying as well. 


The efforts of the Authority along with the cooperation of various Town 
Officials has resulted in Winchester’s first apartment complex for Elderly 
Citizens. A total of 52 units is nearly completed on Palmer Street, four of 
which are specially designed for handicapped persons. 


In September the Authority appointed Clara M. Hewis as Executive 
Director and began the search for temporary quarters. Special thanks are 
extended to the Board of Health and their Director, Michael D. Saraco, for 
providing not only office space but innumerable courtesies. 


A Special Town Meeting in October authorized the conveyance of the 
Lincoln School property and the Authority is in the process of obtaining 
DCA approvals and state funding, as well as preparing a re-zoning article 
to be presented to Town Meeting, for our second complex of Housing for 
Elderly Citizens. | 


The Authority thanks those who have assisted this past year, Town 
Officials, Committees and Citizens Groups and we anticipate their con- 
tinued cooperation, encouragement and help in our efforts to provide 
needed housing in the future. 


Respectfully submitted, 


MARY E. MURPHY, Chairman 
RALPH M. ATKINSON 

CHARLES W. CRAVEN 

CHARLES T. DOUCETTE, JR. 

JOHN L. DOHERTY 

CLARA M. HEWIS, Executive Director 
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REPORT OF THE RECREATION COMMITTEE 


1973 represented a year of further expansion of recreational programs for 
the Town of Winchester. The committee endeavors to run as flexible a 
program as possible and tries to carry out any reasonable requests for 
programs from the citizens of Winchester. The defeat of the article at 
Town Meeting for a swimming pool at Leonard Field was a disappointment 
to the committee. We still feel there is a definite need for expanded swim- 
ming facilities in Winchester. 


Some new programs were introduced this year: 


Town Marathon — 123 runners participated in three age groups and it 
was considered a great success by all. 


Easter Egg Hunt — (West Side Field) 300 youngsters took part. 


Men’s Softball League — (slow pitch) Eight teams were expected but 
sixteen teams took part. 


Girls’ Gym Hockey Program — Four teams participated. 


Ginn Field Lights — Lights were erected on Ginn Field this fall and 
will allow for greatly increased activity at this field including softball, 
football, et al. 


Many other programs were expanded this year. The tennis program was 
very well attended with over 400 participants. Evening instruction was 
offered and was very well attended. Daytime supervision of the Palmer 
Courts was instituted because of the great numbers taking part in this 
ever increasing activity. The Girls’ Softball Program had twelve teams 
participating from grades 6-9. The committee submitted a proposal to the 
Massachusetts Department of Special Education to conduct our Exceptional 
Children’s Program throughout the winter. 


Senior Citizen activities were expanded with the Recreation Committee 
working in conjunction with Dr. Richard Norberg and Mrs. Louise Bryant. 
There activities included dinner trips, theatre, day trips, bowling etc. An 
expanded program is contingent upon Town Meeting members approving 
an appropriation of $3604.00 for the purpose of supplementing materials 
and other expenses for hobbies, games and other such activities for the 
elderly. 


Our other programs, such as swimming, gymnastics, and arts & crafts, 
were very well attended this year. Our Recreation Director, Don Spinney, 
brought further honors to Winchester when he was nominated to “Com- 
munity Leaders of America” by the American Biographical Institute. 


The Recreation Committee and its Director wish to express their 
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gratitude to other town departments especially the Park Commission, the 
School Committee, the Water and Sewer Department, the Board of Health, 
the Town Engineers, the Police and Fire Department and the Board of 
Selectmen for their help, guidance and cooperation; and to express its 
particular gratitude to the individuals who have served the department on a 
salary or a volunteer basis. 


Respectfully submitted, 


THOMAS W. MULLANEY, Chairman 
NOREEN CONNELL 

EDWARD CONLEY 

PETER K. TULLY 

HOWARD GOODROW 

JOHN NOBLE 


REPORT OF THE PERMANENT BUILDING COMMITTEE — 1973 


This report will summarize the activities of the Permanent Building 
Committee during 1973. 


The principal activities of the Committee related to the renovation of 
the old High School and attempts to complete the construction of the new 
High School. 


During the course of the year the Committee began and substantially 
completed a remodeling and refurbishing of the old High School, the 
present McCall Junior High School. The project entailed very little struc- 
tural work. A substantial quantity of electrical work, extensive moderniza- 
tion and redecoration of the building was accomplished. The project was 
commenced late in 1972 and the building was ready for occupancy by the 
School Department late in the summer of 1973. With the exception of a few 
minor items of electrical work, and a dispute with the painting sub-con- 
tractor, the project is now complete. The dispute with the painting sub- 
contractor relates to the Committee’s judgment that paint is not suffi- 
ciently adhering to walls in certain areas within the building. The Com- 
mittee’s position is supported by the opinion of independent engineering 
experts hired by it. The Committee is holding approximately $20,000 on 
the general contractor to insure that work performed improperly by its 
sub-contractor will be corrected at no cost to the Town. Negotiations are 
in progress with the contractor and his sub-contractor in an attempt to 
resolve the dispute. If the sub-contractor will not willingly rectify the 
problem, the Committee will either rectify the problem itself and attempt 
to charge the cost of such correction to the contractor or it will simply with- 
hold money from the contractor as compensation for improper work. 


The Committee acknowledges that excellent work has been done in 
connection with this renovation job by the principal of McCall Junior High 
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School, Mr. Joseph Forte, by our architects on the project, Korsland, 
LeNormand & Quann, and by the general contractor Dartmouth Con- 
struction Company. Dartmouth Construction Company, in particular, has 
been extremely cooperative. 


The Committee’s other major project involved attempts to correct the 
remaining construction problems at the new High School. During the course 
of the year, substantial monies were expended in an effort to correct a 
problem relating to the entry of quantities of humid air into the school 
building from the crawl space beneath the building. The project was de- 
signed to create a negative pressure in the crawl space so as to cause dry air 
from the building to be drawn down into the crawl space, rather than 
permitting humid air from the craw] space to penetrate up into the building. 


In addition, the Committee has continued to press its architect and 
contractor for a solution to the problems involving window leakage. We 
believe that we have now identified at least two causes of the window leaks. 
If these causes are verified they will be rectified with respect to each of the 
windows in the school. Once these causes are rectified, we will be able to 
determine whether there are still further causes for the leaks. 


During the course of the year a number of roof leaks were repaired and 
to the Committee’s knowledge, there are presently no reported roof leaks 
in the building. 


During the course of the year the Committee received repeated com- 
plaints with respect to the telephone system in the school. It is probable 
that additional monies will have to be expended in order to improve tele- 
phone service within the school. In an effort to save money, the Committee 
installed a telephone system in the school which now appears to be both 
(1) inadequate for the purpose that it was designed to serve and (2) un- 
reliable. Mr. Anthony Hober of Winchester is acting as a consultant to the 
Committee with respect to the telephone problem. We hope to have a 
recommendation for the Town in time for the Spring, 1974 Town Meeting 
with respect to the correction of this problem. 


There are a number of other less important problems that were incurred 
at the high school which the Committee will pursue until they are rectified. 


The Committee presently anticipates that it will present to the Town, at a 
Special Town Meeting in April, 1974, a list of possible expenditures for 
the purchase of additional facilities not within the original design of the 
school. Among the items which we anticipate will be included on this list 
are additional library books, acoustical treatment in certain shop areas, 
track facilities at the High School playing fields, emergency lighting in 
certain locker room areas and wind shields to prevent door glass damage. 
These are all items which are beyond the original contemplation of the 
High School project but which many believe are necessary to the proper 
functioning of the school. It is the Committee’s intention to present the 
Town with the opportunity to purchase these additional items for the 
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High School and thereby to obtain state aid. The Committee is in the 
process of refining its proposal to the Town at the writing of this report. 


In addition to its major projects the Committee completed all work on the 
Ambrose School during the course of the year, and, with the exception of 
certain site work, completed all work on the West Side Fire Station. The 
only remaining item of work on the West Side Fire Station is the re-loaming 
and seeding of certain of the lawn areas around the station. 


Respectfully Submitted, 


ROBERT S. FRANK, JR. 
Chairman, 
Permanent Building Committee 


REPORT OF THE CONSERVATION COMMISSION 


The Winchester Conservation Commission herewith submits its annual 
report for the year 1973. 


While no land purchases were made in this past year, over $14,000 was 
returned to the town, representing reimbursement from the state of 50% 
of the acquisition cost of the previous year’s land takings. Despite the fact 
that land was not purchased, commission members have been exploring the 
negotiated acquisition of over five acres of wet lands located within the 
“West Side Green Belt”. 


Further wet lands protection has been provided through the Commission 
meeting informally with the potential developers of several parcels of land 
and, as a result of these informal discussions, adequate provisions for the 
continued protection of these wet lands have been assured. Finally, the 
Commission developed a flood plain zoning proposal which will be presented 
to the town within 1974. 


In addition to these activities, commission members have continued to 
serve on the following committees: Winchester Snow and Ice Removal 
Study Committee on which Mr. Nolan Jones serves as the chairman; the 
Winter Pond Study Committee with Mr. Charles Porter, a member; the 
Aberjona Water Study Committee with Mr. Lee Weller serving as a mem- 
ber; and the Winchester Environmental Protection Association on which 
Mr. John Moore retired as co-chairman and continues to serve as treasurer. 


Respectfully submitted, 


JOHN T. MOORE, Chairman 
BRIAN MEYER, Secretary 
NOLAN T. JONES 
STEPHEN A. MOORE 
CHARLES A. PORTER 
LEE WELLER 
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REPORT OF THE PERSONNEL BOARD 


Foreword 
The responsibilities of the Personnel Board are: 


1. To make recommendations to the Town Meeting with regard to all 
actions on personnel matters except the addition of new positions to the 
various department organizational tables; 


2. To construe, interpret and make recommendations in respect to the 
administration of the Personnel Policy Guide and the Compensation Plan; 


3. To carry out research on area wages, benefits, and labor market; 


4. To coordinate the collective bargaining activities of all organized 
groups; 


5. To serve in an advisory capacity to the School Committee and the 
Board of Selectmen who are designated as the “municipal employer”, and 
are responsible for conducting negotiations with organized groups within 
the town work forces; 


6. To represent the interests of all non-organized town employees; 


7. To review the Town’s personnel policies and wages and make recom- 
mendations for change and improvement to the Town Meeting. 


Organization 


The Board is presently comprised of Robert H. Starrett, Chairman; W. 
Ray Chase, Robert F. Hudson, Ronald H. Kessel, Peter M. Lane, Ralph H. 
Law and George A. Rossi. Administrative Assistant is Loretta B. Hanes. 
Mr. Lane was appointed to the Board at the expiration of Josephine M. 
Gagan’s term. 


Regular meetings are held by the Board on Monday evening from 
September to June. During the summer, meetings were held as required 
but not less than twice a month. The Board held meetings with members of 
Town Boards, Department Heads, taxpayees of the Town and individual 
Town employees. Members of the Board serve individually on all bargaining 
sub-committees dealing with organized groups of town employees. The 
Personnel Board collectively acts as a coordinating body in connection with 
collective bargaining. 


Town Meeting Action 


At the 1973 Annual Town Meeting, the Board recommended and the 
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Town approved the following increases in wages and benefits (five of which 
were a result of collective bargaining): 


A. Collective Bargaining Units — 


Li 


4. 


}. 


Food Service Workers 3% plus 
a change in vacation policy to 3 weeks after 7 years employment and 
4 weeks after 12 years employment. 


. School Secretaries 4% plus 


a flat dollar rate increase in each of the five salary steps — 1st step 
$0, 2nd step $20, 3rd step $40, 4th step $60, 5th step $80. 


. School Custodians 4.5% average plus 


a change in vacation policy to 3 weeks after 7 years employment and 
4 weeks after 12 years employment. 


Town Employees Association 5% 


International Assoc. of Firefighters Local 1564 5% 


B. Groups Under Cognizance of Personnel Board — 


rE 


Police 2.5% plus 

Service Increments of $150 for 5 years, $300 for 10 years, $450 for 15 
years, and $600 for 20 years; Special Duty Detail Assignment rates 
increased .25c per hour with double time paid on New Years Eve, 
New Years Day, Thanksgiving Day, Christmas Eve, and Christmas 
Day; and straight time compensation for time spent in court in excess 
of the 3 hour minimum for District Court and 4 hour minimum for 
Superior Court. 


. General Annual Salary Schedule (1-A) 4.5% plus 


a change in vacation policy to 3 weeks after 7 years employment and 
4 weeks after 12 years employment; and one personal day per 
calendar year. 


. Professional/Supervisory Schedule (1-B) 5% plus 


a change in vacation policy to 3 weeks after 7 years employment and 
4 weeks after 12 years employment. 


. Managerial Personnel Schedule (1-C) 5% plus 


a change in vacation policy to 3 weeks after 7 years employment and 
4 weeks after 12 years employment. 


. Miscellaneous Schedule (Schedule 2) 4% 


In general, positions in this schedule, with the exception of seasonal 
recreational positions received the 4% wage increase. 


. Elective Offices 5% 


WASTE DISPOSAL PROBLEMS STUDY COMMITTEE 217 


In all wage increases, both bargaining contracts and others, the minimum 
time period is for a duration of 15 months. This unusual time period was 
necessary because of the change in fiscal year (fiscal year commencing 
July 1 instead of January 1). Although the fiscal year changeover required 
18 month budget figures for departments in their respective budgets, wage 
increases in former years became effective April 1, thus the 15 month 
duration. Hereafter, all wage increases will take effect July 1. The Town 
Meeting also approved the deletion of the “Department Heads Positions” 
from Schedule 1-B in the Town Compensation Plan and included a new 
schedule, entitled 1-C Managerial Personnel. The following positions are 
in Schedule 1-C Managerial Personnel: Building Commissioner, Cemetery 
Superintendent, Comptroller, Director of Public Health, Executive 
Secretary to the Board of Selectmen, Head Librarian, Recreation Director, 
Superintendent of Highways & Bridges, Superintendent Parks & Play- 
grounds, Superintendent Water & Sewer, Town Engineer, Fire Chief, 
and Police Chief. 


Revisions in the Personnel Policy Guide, recommended by the Personnel 
Board and voted by the Town Meeting were a result of bargaining agree- 
ments or for clarification of the guide. 


Multi-year agreements were reached with the various employee groups 
within the Town. The second time period of these agreements commences 
7/1/74 and extends to 6/30/75. 27 month agreements were made with the 
following: International Association of Firefighters Local 1564, Town 
Employees Association, Food Service Workers and Uniformed Members of 
the Police Department. The School Custodians multi-year agreement is 
for a 39 month duration with the second year commencing 7/1/74 through 
6/30/75, and the third year commencing 7/1/75 and ending 6/30/76. In the 
case of multi-year agreements, the Town Meeting votes at each Annual 
Town Meeting on the specific changes occurring that year. 


The Personnel Board 


ROBERT H. STARRETT, Chairman 
W. RAY CHASE 

ROBERT F. HUDSON 

RONALD H. KESSEL 

PETER M. LANE 

RALPH H. LAW 

GEORGE A. ROSSI 


REPORT OF THE WASTE DISPOSAL PROBLEMS 
STUDY COMMITTEE 


The Waste Disposal Problems Study Committee herewith submits its 
annual report for the year 1973. Inasmuch as considerable additional work 
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needs to be undertaken to complete the scope of the functions of the 
committee, this report must be considered an interim report on its activities 
to date. 


Since the formation of the Committee by approval of Article 23 of the 
1971 Annual Town Meeting Warrant, study of the waste disposal prob- 
lems within the Town of Winchester have led to the conclusion that the 
problems are multi-faceted with both short-term (5 — 10 years) and long- 
term solutions to the problems. Investigations of the Committee indicate 
the desirability of the regional concept as a long-term solution to the 
problem. In the meantime, however, the Town of Winchester is faced with 
resolving a priority situation — that of compliance of our municipal incinera- 
tor with the Federal Clean Air Act and the Commonwealth of Massa- 
chusetts Air Pollution Control Regulations for Municipal Incinerators. 
The Town must meet these conditions of compliance in order to continue 
operation of its municipal incinerator and still meet minimum standards and 
regulations in this regard. The compliance schedule for the control of 
emissions from our municipal incinerator, as established by the Massa- 
chusetts Department of Public Health in their ORDER to the Town of 
Winchester dated April 9, 1973 establishes an achievement of full com- 
pliance with the regulations and standards by June 30, 1975. 


To determine the degree of compliance of the Winchester municipal 
incinerator with these regulations and standards, testing measurements 
were conducted at the incinerator. The results of the analysis showed an 
index level considerably above the allowable emission for an existing 
incinerator. Thus, if the Town wished to consider continued use of the 
existing incinerator plant, considerable expenses and modifications would 
have to be undertaken. 


Following conferences and interviews with representatives of several 
consulting engineering firms and other companies relative to proposals for 
evaluation of methods of improving the emission characteristics of our 
incinerator to comply with current and anticipated air pollution abatement 
regulations through repairs, additions or modifications of the existing plant 
and/or other appropriate alternatives with respective construction and 
operating cost estimates (and with appropriations allocated by Article 12 
of the Special Town Meeting in November of 1972), the firm of Anderson- 
Nichols was selected. 


The recommendations of the final report of Anderson-Nichols, ”Air Pollu- 
tion Compliance Study for Municipal Incinerator Plant — Town of Winches- 
ter, Massachusetts — July, 1973”, propose installation of a scrubber system 
to reduce particulate emissions from the incinerator, in addition to other 
major improvements to the plant. Total estimated construction costs in- 
cluding engineering fees for this proposal amount to $494,200. In addition, 
the expected increase in annual operating costs for the incinerator amounts 
to $39,200 per year. Other alternate control systems to the existing incin- 
erator were considered by Anderson-Nichols, in addition to out-of-town 
hauling and disposal. All of such systems were estimated to be above the 
cost of the scrubber system recommended. 
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The Waste Disposal Problems Study Committee, in their investigations 
of all the possible alternative solutions to the problem determined that 
private commercial solid waste disposal contractors might be able to supply 
a service for refuse disposal for the Town of Winchester at a lower 
cost to the Town. Therefore, the Committee decided to solicit bids for such a 
contract service concept for refuse disposal. The Committee prepared speci- 
fications for providing such services, advertised for such bids and con- 
sidered all proposals. The proposal which merits most consideration is 
submitted by Resourse Systems, Inc. of Newton, Mass., and provides for 
use of a municipal waste disposal system consisting of modular incinerator 
units owned and operated by the company to handle Winchester’s refuse. 


After considerable discussion of this matter under Article 5 of the Special 
Town Meeting in December of 1973, action was taken as follows: “Board 
of Selectmen is authorized to negotiate a contract with Resource Systems, 
Ine., or other qualified manufacturer or contractor using the so-called 
starved air system, to provide refuse disposal services to the Town of 
Winchester, renewable annually, subject to an appropriation at the 1974 
Annual Town Meeting of a sufficient sum to cover the initial 12-month 
operating period”. 


The Committee is working with the Board of Selectmen and others in this 
regard. Furthermore, the Committee has other phases of its original scope 
of functions to complete. It is therefore recommended that this Committee 
be continued. 


Respectfully submitted, 


VARTKES K. KARAIAN, Chairman 
JAMES F. DENTON 

ARTHUR F. GAST 

ALBERT H. MOORADIAN 


REPORT OF THE TOWN GOVERNMENT STUDY COMMITTEE — 1973 


In January of 1973 the Committee began a study of the 1966 Home Rule 
Amendment to the Constitution of the Commonwealth of Massachusetts. 
This study took the form of attendance at various out-of-town public 
forums, the collection and perusal of pertinent documents, and discussions 
with officials of the Commonwealth and of other Massachusetts communi- 
ties. The Committee concluded, as a result of its investigations that there 
would be great merit for the Town of Winchester in taking advantage of the 
opportunities offered by the 1966 Home Rule Amendment. 


After a meeting with the Winchester Board of Selectmen and obtaining 
their support, the Committee made a full presentation of the Charter 
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process to the 1973 Annual Town Meeting. This same Town Meeting was 
asked for, and voted to grant, the sum of $1000.00 to further the work of 
the Committee. 


The balance of the calendar year was devoted to informing the citizens 
of Winchester about the Charter process. These efforts included a public 
informational meeting in April; speaking engagements before more than a 
dozen Winchester civic, fraternal and religious groups; writing articles 
which were published in the Winchester Star; Meetings with Town Boards; 
and the preparation, printing, and distribution of leaflets setting forth the 
facts about the Charter process. 


The Committee wishes to acknowledge the support for its efforts by the 
Town Meeting and the encouragement and helpful suggestions of the Town 
Boards and many individual citizens. Specifically, as a direct result of the 
combined efforts of the League of Women Voters of Winchester and the 
Winchester Junior Chamber of Commerce, over 2400 validated Charter 
Petition signatures were obtained and thus the question of a Charter 
Commission for the Town of Winchester will appear on the March 1974 
ballot for determination by the voters. 


During 1973 Mrs. John W. Harrison and William A. McCormack, Jr. 
resigned from the Committee. Michael E. Hager was appointed by the 
Moderator. The Committee very much regretted the departures of Mrs. 
Harrison and Mr. McCormack and hopes they will return to Town service 
in the future. 


Respectfully submitted, 

Town Government Study Committee 
ROBERT C. ERICSON 

MICHAEL E. HAGER 

JOHN G. McELWEE 

JOANNE P. MORGAN 

ROBERT J. GRENZEBACK, Chairman 


REPORT OF THE METHODS AND PROCEDURES COMMITTEE 


During the past year the Methods and Procedures Committee has been 
involved in a variety of activities relating to efficiency and usefulness of 
systems and procedures used in the Town. | 


A pilot Program Budeting and Reporting System in the public works 
related departments was instituted. Interest of others in this project soon 
caused the formation of a group comprising James Lane and Barbara Han- 
kins, Finance Committee, James Costello, Comptroller, and John Buckner, 
Methods and Procedures, to monitor and coordinate this program. Mr. 
Robert O’Brien, Superintendent of Streets, gave his whole-hearted support 
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and cooperation to this pilot study, thus making it all possible. The results 
of this pilot program have been very satisfying. Although the data genera- 
ted represents approximations from which no conclusions can be drawn 
concerning actual operations of the departments, it should serve as a very 
useful tool to those who may be interested in studying the feasibility and 
benefits of a Program Budgeting and Reporting System for the Town. 


The resignation of the Data Processing Manager during the year caused 
virtually no new data processing applications to be instituted this year. 
Needed modifications were made to existing systems and operations were 
continued with a minimum of disruption and problems. The committee 
assisted the Comptroller in his task of selecting a new data processing 
manager. After an evaluation of candidates against predetermined 
requisites, it was decided that the Town’s programmer operator should be 
offered the position. It is now necessary to replace the programmer opera- 
tor and then new data processing applications may re-commence. 


At the request of the finance committee, a study was undertaken of the 
systems used in the Treasurer’s office utilizing the assistance of Comp- 
troller’s office personnel. The purpose of this request was to determine if 
any systems changes might obviate the need for additional personnel which 
were being requested. 


Although this study has not been completed, the experience has led the 
Methods and Procedures Committee to the tentative conclusion that a need 
exists in the town, probably within the Comptroller’s office, for a person 
with time and ability to make such studies of all departments on a regular 
basis. This person would also be charged with the responsibility of making 
periodic operational audits to determine that proscribed procedures were 
being followed. A definitive recommendation on this preliminary thought is 
expected prior to Town Meeting. 


The Committee appreciates the Finance Committee’s opening direct 
communication and having a member attend many of our meetings. Many 
problems which require the attention of the Methods and Procedures Com- 
mittee first manifest themselves in a request for additional funds. 


The Committee would like to thank all of the Town employees who 
assisted them during the year, with particular thanks to the Comptroller 
and his staff. 


Respectfully submitted, 


STANLEY E. HART, Chairman 
JAMES E. BARGER 

JOHN K. BUCKNER 

THOMAS L. CONNORS 

PAUL B. GALVANI 
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REPORT OF SNOW AND ICE REMOVAL STUDY COMMITTEE 


Background 


This Committee was formed by vote of the 1971 Annual Town Meeting. 
The Committee recommended to the Selectmen in November 1971: 1) That 
the Town should continue the broad program of judicious use of salt and 
more plowing that had been initiated in early 1971, 2) The objective to 
reduce the total salt distribution to no more than 4,500 tons for the winter 
71-72, assuming a “normal” 60-70 inch snowfall, 3) Use of salt should be 
reduced on flat areas and discontinued in as many areas as possible, and 
4) Careful attention should be given to the quantity of salt used on hilly 
areas so as to not use more than absolutely necessary. 


Those recommendations were implemented. Although 5632 tons of salt 
were used that winter, the snowfall was 82 inches. After reviewing the 
town equipment and the equipment available on the market the Committee 
recommended the acquisition of hydraulic spreaders, center blade plows, 
and radios in its report to the 1972 Annual Town Meeting. No changes were 
recommended in snow and ice removal policy. 


A procedure was established in December 1972 for the recording of 
pertinent data for each storm so that a quantitative report on the winter 
1972-73 could be prepared. That winter was unusual in that there was a 
large number of seventeen ice/freezing rain storms and only eight snow 
storms with a snowfall of only 21//2 inches. A 50/50 mixture of sand and 
salt was used under appropriate conditions last winter and a number of 
favorable comments were made by citizens. Salt distribution was 3400 tons 
and about 250 tons of sand were used. The Committee recommended the 
acquisition of two more center blade plows and one more hydraulic salt 
body by the 1973 Annual Town Meeting. The problem of isolated hazards 
(an ice patch on a dry street) was mentioned in our report to the 1973 
Annual Town Meeting. 


In 1971 and 1972 there were numerous reports and articles published on 
salt and other snow and ice removal methods.-In 1973 there have only been 
a few such reports including the interim report of the Special Commission 
on Salt Contamination of Water Supplies and Related Matters. That report 
said that the federal Environmental Protection Agency, through a study 
contract with Arthur D. Little, Inc., would publish a manual on storage 
practices and a De-icer Users’ Manual in about two years (after January 
1973). 7 


Present Status 


The data from last winter has been reviewed by the Committee. About 
20% of the salt used last year was required by special calls to trouble spots. 
The location and nature of these trouble spots is being reviewed by the 
Committee. Nothing can be done about some — the steepness of High 
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Street at Cambridge Street. Improvements to other trouble spots, such as 
catch basins on Lockeland Road, are being made one by one as part of the 
regular maintenance program of the Highway Department. Some of the 
trouble spots are on private ways and some are caused by water run-off 
onto the streets from public and private property. 


Winchester’s defense against winter storms is obviously heavily de- 
pendent on weather predictions. When the snowfall is less than predicted 
the salt distribution results in a white salt residue on the streets. When the 
snowfall is greater than predicted, or the temperature remains lower than 
predicted, then the response can be delayed. Accurate weather prediction 
is a continuing problem. There is little that Winchester can do to solve 
this problem except to use all available information and depend on the 
judgment and experience of the snow and ice personnel. 


Recommendations 


The Committee makes the following recommendations for the winter 
1973-74: 


1. Winchester should continue essentially the same policy. 


2. The sand and salt spreaders should be carefully adjusted for proper 
width and quantity distribution. 


3. As a result of improved efficiency with the new equipment, the 
objective should be to reduce the total salt distribution to 4000 tons based 
on a “normal” winter with 60-70 inches of snow. 


4. The cooperation of citizens should be requested to move cars to off 
street parking when a storm is imminent. 


5. The cooperation of citizens should be requested to yield right-of-way 
to plows and spreaders in action. 


Respectfully submitted, 


ROBERT D. BEATTIE 

HARRY E. CHEFALO 

NOLAN T. JONES, Chairman 
EDWARD J. MURPHY 

ANN H. OPPENHEIMER 
RICHARD B. SOUTHWORTH, Sec’y 
RALPH M. SWANSON 
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REPORT OF THE WINCHESTER HISTORICAL COMMISSION 
Prologue 


The Commission, authorized under Chapter 40, Section 80, General Laws, 
was established originally at the March, 1967 Town Meeting. With appoint- 
ment of seven (7) members, initially, the Commission attempted to under- 
take as its functions and objectives first the extention to the local level the 
National program of historical and cultural preservation and second, 
assistance to the State Historical Commission, through a survey of histor- 
ical and architectural assets in the portion of the Commonwealth known as 
Winchester, and thirdly, to assist and augment the efforts of other groups 
in conservation/improvement of the physical and natural environment. 


This heady program was begun with a visual survey of the town, using 
criteria outlined in the Federal Program for Community Improvement. 
From the annual report of 1967 comes the following assessment statement, 
based on the findings of this survey: 


“Winchester still retains an aura, and some remnants, of its 
history and much of its natural beauty. Its proximity to other 
historic communities suggests a pattern of architectural and 
landscape design which, if employed to some extent in future 
planning and development would be compatible with the re- 
gional concept of restoration of the colonial atmosphere being 
carried out in this immediate area of the state. This is en- 
visioned especially in the business districts, the center, to the 
north along Main Street and other main routes through the 
town.” 


While the current Historical Commission’s members may take exception 
to the emphasis placed (in the above statement) on “colonial atmosphere,” 
there can be no denying that the specific provisions of the commission’s 
recommendations in it’s March 1968 Annual Report are important and bear 
repeating. 


e Erection of historical markers or plaques (of simple design) 

e House markers showing date of construction 

e Future development of a portion of the Middlesex Canal, a National 
Historic Landmark ) 

e Development of our natural open space areas — and establishing the 
(principal) conservation commission’s (role) in preserving our “com- 
munity identity.” 

e Restoration of historic and aesthetic character of Winchester (within 
the framework of a program aimed at strengthening the economy of 
the town as a whole — as a pleasant, interesting environment in which 
to live, shop and work— and which would attract visitors who are 
potential customers. 


As many people remember, the Historical Commission’s energies in 1968 
and 1969 were focused primarily on a single topic, preservation of the 
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Cutting House. An active program of proposed reuse for this structure 
eventually failed to prevent its demolition, and the Commission, (spent in 
a certain sense over this effort) discontinues its activities, if not its interest. 


It was under these circumstances that the Board of Selectmen reapoint- 
ed a new Historical Commission in 1972. This Commission (the current 
one) can be characterized as an active extension of the well-established 
Town Historical Society (all commission members are Society members). 
Close cooperation between Commission and Society allowed the successful 
completion of the Commission’s first important task, that of the TOWN 
SURVEY (by June 1973) a mandatory survey of town historical resources 
to be completed and submitted to the State Historical Commission in order 
to retain town eligibility for future state and federal funding of preserva- 
tion-related projects. 


Again, from the 1968 Historical Commission Annual Report, we draw 
the following: “Historic preservation has received an added incentive as 
(Bicentennial) preparations begin for the celebration of the 200th anniver- 
sary of the American Revolution — in 1976.” 


Preparations 


At the request of the Board of Selectmen, the Historical Commission (in 
the past four months) has attempted to provide some direction towards 
the making of formal recommendations to the town on the detailed program 
of Winchester’s celebration of the National Bicentennial. It should also be 
remembered that our work has been complicated not only by the late start 
in these preparations, but by the fact that in 1975, Winchester will also be 
celebrating its 125th Anniversary of incorporation as a town by that name. 


Attached to this report is a copy of our draft program for 125th and 200th 
anniversary celebrations in 1975, 76; also we include a detailed statement 
of activities and expenses; and also a sheet of recommendations to the 
Town on the future disposition of Historical Commission resourses with 
respect to this “consuming” dual program of celebration. 


While we, at some time past, were referred to as Black Horse Village, it 
is not the intent of the Commission to dwell on the past at the expense of the 
present. We are reminded of an old quotation in this regard. 


“Never let yesterday use up today.” 


The Winchester Historical Commission, in adopting the Black Horse as its 
Logo (taken from an 18th century New England weather vane) has chosen 
to pick a horse that is moving — and active. We sincerely trust that the 
energies of a few will be felt by the many, that the signal opportunity in- 
herent in the 1975-76 program proposals we have outlined will be thought- 
fully received, and critically supported — in a form based onthe public wish. 
With the preparation of this outline program the Commission must re- 
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linquish its formal role of direction in favor of supporting the Town Pro- 
gram Effort. 


WINCHESTER HISTORICAL 
COMMISSION 


STEPHEN ANDERSON 
DON BROWN, Chairman 
CALVIN CRAMER 
FRANK CURTIS. 

CARL HAGGE 
CHARLES PORTER 
IRENE SCHNELLER 


Attachments 


1. Draft Program, 125th and 200th celebrations 
2. Detailed statement, Historical Commission activities and expenses 
3. Specific Historical Commission recommendations to the town 


Attachment #1 


Prologue In an attempt to structure the best possible program towards 
Winchester’s celebration of its 125th Anniversary and the Nation’s Bicen- 
tennial — in 1975-76 — the Historical Commission was asked to assume 
preliminary organizational responsibility. In this effort, assistance has been 
received from the Historical Society, certain town departments, the Flag 
Heritage Foundation, the Business Association and a large number of con- 
cerned individuals in the town. As a result, a beginning has been made: the 
attached outline program can in no way be considered as complete, only as 
up-to-date, and represents the latest step in a series of Historical Society/ 
Commission meetings and hearings, group discussions and individual 
initiatives. The process of developing a program is still under way, with a 
long distance still to go. 


Structure The concept of a town program directed by an appointed Com- 
mittee of Correspondence is the model selected so far. This committee — of 
from five to eight members — would (should) be broadly representative 
of the several public, private, institutional, commercial, professional and 
individual/groups, which comprise Winchester. It should be an Honorary 
Committee, with powers of a Commission — to vote funds, receive con- 
tributions — and to demand progress. As secretary to this committee the 
town’s Bicentennial Coordinator would be retained — and be expected to 
coordinate the more than 150 commission, committee and group inputs to 
the Winchester program. 


Schedule The first deadline is 1 March 1974, when all state grant applica- 
tions will have to be filed with the Mass. Bicentennial Commission. The 
next deadline is the end-of-March Town Meeting, when the proposed pro- 
gram of Town Bicentennial Celebration will have to be approved or dis- 
approved. The need to develop a detailed program schedule still exists 
(both for 1975, the 125th anniversary, as well as for 1976). 
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Components To this writing, the following components have been de- 
veloped for proposed inclusion with Winchester’s program. They are: 


I. FLAG INTERPRETATIVE CENTER — to support a new vexillogi- 
cal showcase in the town center — as a Winchester first. Photo- 
copies of some rare materials, exhibits, displays, projects, would 
be “centered” by the Flag Heritage Foundation (Whitney Smith, 
Jr., Director) as a permanent kiosk program. 


II. TRAILS — a movement through Winchester theme, focusing on 
architectural history, significant personalities, bicycling and foot 
paths, and demonstration mini-bus shuttle route(s). This component 
breaks down to roughly three sections, by time: 


IIa — Trails Past — including house, geneological and political 
personality “tours” historical markers, ete. 


IIb — Trails Present — including a new bicycle path system (for 
recreational and educational touring); nature trails and 
leisure time paths are also a part of this section. 


Ile — Trails Future — including such trails as may be devel- 
oped/funded for new movement patterns in the town; eg. 
shuttle service for the elderly (to shopping, transportation, 
out-of-area, special purposes). 


Il. MIDDLESEX CANAL — while it is true that Winchester is mainly, 
in its present state of build a late nineteenth century railroad 
suburb, the first half of the nineteenth century (up to and including 
the founding year of 1850) saw the most significant feature of the 
town develop as America’s first towpath (drawn) canal (for water- 
highway from Boston to Lowell) — the Middlesex Canal. In an 
attempt to bring the maximum focus on this frequently forgotten 
important earlier element of town life the proposed program in- 
cludes: 


IIIa — Canal — Local — including location-marking, path creation, 
updated historical markers and a program of evaluating 
possible future land acquisition and/or easement for public 
use of the few remaining private right-of-way sections of 
the original alignment still available. 


IIIb — Canal — Regional — tying together the nine cities and 
towns along the canal’s alignment which, on the basis of 
confederacy, will apply individually for support of “spot- 
lighting” projects along their respective sections. A Bicen- 
tennial Bikeway (among other things) will connect the 
whole alignment: while the individual Spotlight programs 
may vary in intensity, the confederation’s attitude of inter- 
relationship will characterize its truly regional scope — 
and program content. 
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IV. PROMOTION — This critical section will include all the activities 
and products normally associated with issuance of information 
advisories, publications and public relations including research and 
resource materials-and the developemnt of an archival center. A 
good deal of getting the word out — and of effort put in — is in- 
cluded within this section. 


V. PROGRAMS AND EVENTS — 
Va — 125th 
Vb — Bicentennial 


This last and most broad section will require the retained 
services of the Town Coordinator focusing on a two-prong 
effort to celebrate both the town’s 125th anniversary and 
the Bicentennial in 1976. Projects, Promotions and Pro- 
nouncements are involved here; tying in the needs and 
resources of school children, the handicapped, the very 
young, the elderly, the various town organizations, 
parades, special productions, issuance of Histories, medals; 
the holding of lectures, exhibitions, the seeking of funds, 
the identification of people to do work and finally the will- 
ingness to determine who will be accountable — and hold 
the responsibility. 


CONCLUSION: Winchester has more than 23,000 theoretical members of 
the Committee of Correspondence. Since no committee of that size can 
function (let alone properly) the task of delegation/determination must be 
the first step. While the capital city of Boston has a program of Bicentennial 
which is operating on the basis of more than .40c per person per year we 
have yet to commit directly any funds for anything connected to our 125th 
anniversary or bicentennial except in the historical areas; While some of 
us think History wmportant it 1s not the whole purpose, by any means, of 
commemorative celebration. We should, during 1975-76 have education, 
stimulation, fun. They are not mutually exclusive. Therefore we urge an 
attitude of preparedness — “from the past let us take the fire, not the 
ashes” ... and let us act, constructively and concretely, now, as a town. 


For the Historical Commission. 


Attachment #2 


Detailed statement of Commission Activities and Expenses (01 July ’73 — 
15 February ’74) 


Architectural Preservation Survey: 

completed June 30, 1973. 

Associated expenses, primarily photo- 

graphical supplies: $56.00 
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se ES adel RRA ci ed 
New Historical Commission stationery 8.24 


Winchester Bicentennial Stamp and 
Pad 5.20 


Hard Cover book (The Middlesex 

Canal 1793—1860 by Christopher 

Roberts, Harvard Press 1938 — out 

of print, hard to get. 30.90 


Delegate to the January State 
Bicentennial Conference at Amherst, 


Mass. (Carl Hagge) 37.01 
File and assorted stationery 
materials and promotion 10.00 
TOTAL $147.35 
Attachment #3 


Specific Historical Commission recommendations to the town on the 
occasion of the the March 1974 Town Meeting. 


Your Historical Commission feels obliged to broach the question of its 
specific role in relation to the town — and the nature and form of future 
service to be rendered thereto. 


With the successful completion of the architectural survey at the end of 
June 1973, Winchester, through the energies and activities of the com- 
mission and supporters (who worked so hard to compile the survey) should 
acknowledge their work.* They were: 


Hillside Division: Mrs. Fran VerPlanck 
Ms. Frances K. VerPlanck 
Loring Gleason 
Wyman Division Irene Schneller 
Ken Trevett 
Rumford Division Burt VerPlanck 
Lee Weller 
Frank Curtis 
Center East Cal Cramer 
Alan Schoenegge 
Center West Trudy Kirkendall 
Marlow Kirkendall 
William Allen 
Ann Wild 
Frank Curtis 
Washington Div. Frank Curtis 
Mystic Division Carl Hagge 
Charles Porter 
Frank Curtis 


*Special thanks should be directed to Commissioner Frank Curtis of 
18 Myrtle who headed the entire effort — and who saw to it that the 
report was completed in time. 
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As to the follow-up, your commission has attempted to recommend the 
general preliminary program outline for 125th and bicentennial celebra- 
tions attached hereto. The commission enthusiastically supports the fullest 
possible involvement by all the townspeople in the celebrations of 1975 and 
1976. It further urges avoidance of “reinventing the wheel” in all four 
corners of Winchester by assisting the formation of an active honorary 
committee of correspondence to see to the design and development of pro- 
grams for both 1975/76. 


Finally, as just one group looking to contribute to the program, the 
commission urges that the most critical step, that of retaining a paid town 
bicentennial coordinator, be undertaken, and that the coordinator, working 
for the Committee of Correspondence function as the “central panel” in the 
town’s “program network” of 125th/Bicentennial celebration. 


To this end, the commission has voted to recommend to the town that 
$1,500 of our budget be given as “front-end” money — towards the coordina- 
tor’s salary — with a recommended .25c per citizen to comprise the remain- 
ing portion. We hope that the approximate resultant salary of $7500 will 
attract the best kind of coordinator. 


REPORT OF THE WINCHESTER HISTORY COMMITTEE 


The 1973 Annual Town Meeting authorized the Winchester History 
Committee to proceed with the program of republishing the Chapman 
History of Winchester and of researching, writing and publishing a second 
volume up-dating the Town History to the present time; each volume to be 
suitably inscribed in recognition of the 125th anniversary of the incorpora- 
tion of the town and of the bi-centennial of the founding of the nation. The 
1973 Annual Town Meeting also authorized the enlargement of the member- 
ship of the committee by the appointment of two additional members to be 
chosen by the Board of Selectmen. Accordingly, the selectmen appointed 
Mr. Berry L. Reece, Jr. and Mr. Bradley C. Ross to membership on the 
committee. 


The History Committee immediately set to work on the most pressing 
matter facing it; the selection of an author to research and write the new 
second volume. After consultation with key persons in the history depart- 
ments of nine colleges and in ten historical societies as well as with more 
than fifty individuals, all of whom provided valuable advice and sug- 
gestions, eighteen qualified candidates were recommended to the com- 
mittee. Of these about half were already committed to projects of several 
years duration and were thus not available. Nine candidates were inter- 
viewed in depth and, after exploring various aspects of their backgrounds, 
the choice of the committee centered upon Mr. Bruce W. Stone whom the 
committee believes to be thoroughly qualified to research and write a 
second volume which will equal in excellence the high standard set by 
Mr. Chapman’s first volume. 
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In addition to the selection of an author, the History Committee has also 
given a great deal of time and attention to the probable expense of the 
total program. In a period of increasing inflation, constantly rising costs 
and shortages of materials are a great source of concern. After long and 
careful study and with due allowance for inflationary trends, the committee 
arrived at an estimated total budget of $31,085., an amount which, with 
the approval of the Finance Committee and the Board of Selectmen, was 
appropriated to the History Committee at the Special Town Meeting held 
on December 6th, 1973. At this same meeting the choice of the History 
Committee of Mr. Bruce W. Stone as researcher and author for the second 
volume was also approved. 


Mr. Stone is now actively engaged in doing the research which is essen- 
tial prior to the writing of a manuscript and will report his progress 
regularly each month to the committee. The manuscript is scheduled to be 
completed by March 1, 1975 and it is the hope of the committee that, if not 
untoward delays occur during the process of printing and binding, the two 
volumes will be ready by the autumn of 1975. 


Respectfully submitted, 


MARIE BEGAN 

JAMES W. BLACKHAM, JR. 
BERRY L. REECE, JR. 
LEONOR M. RICH 

BRADLEY C. ROSS 

FRANCES B. VerPLANCK 
BRADFORD U. EDDY, Chairman 


COUNCIL ON AGING 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 

I respectfully submit the following report of the activities of the Council 
on Aging: 

The vote of the 1973 Annual Town Meeting on Article 25 mandated the 


establishment of a Council on Aging. 


Voted: that the Council on Aging be established to consist of eleven 
citizens of the town, appointed by the Board of Selectmen for 
terms not to exceed three years for any member. 
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At the Board of Selectmen’s meeting of May 21, 1973 the eleven members 
of the Council were appointed. The appointments and terms of office were 


as follows: 
Dr. Richard D. Norberg, Chairman 1976 
Mrs. Patricia Wells, Vice-Chairman 1975 
Mrs. Margaret Harrigan, Clerk-Treasurer 1975 
Miss Hilda G. Hope 1976 
Mr. Arthur W. Pratt 1975 
Dr. Leonor Rich 1976 
Msgr. Joseph W. Lyons 1975 
Mrs. Mary Murphy | 1974 
Rev. Jack Zoerheide 1976 
Mrs. Jane Armstrong 1974 
Mr. Malcolm Masters 1974 


The first meeting of the Council on Aging was convened on June 19, 1973, 
and since that time the Council has met regularly every two weeks. 


The Council on Aging functions to organize and coordinate existing 
services for the elderly. In addition, the Council attempts to identify the 
unmet needs of our elderly population and to initiate services to meet those 
needs. 


After interviewing 13 candidates, the Council on Aging selected Mrs. 
Louise Bryant for the position of Program Coordinator. Mrs. Bryant began 
her employment (20 hour work week) on September 4, 1973. 


Since its appointment in June, the Council has: 


Consulted with the State’s Office of Elder Affairs; submitted a grant 
proposal to the Executive Office of Elder Affairs on behalf of Win- 
chester’s elderly; received a State Grant award of $2000. 


Cooperated with regional organizations to coordinate services for 
elderly. 


Gathered information regarding the operations and programs of other 
Councils on Aging in Eastern Mass. 


Worked with the Winchester Board of Health to initiate an influenza 
immunization clinic. 


Worked with the Winchester Housing Authority in support of the 
acquisition and development of the Lincoln School site for elderly 
housing. 


Worked with the Winchester Recreation Committee to provide appro- 
priate recreational opportunities for the elderly citizen. 
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e Worked with the Winchester School Department to set up the Council 
on Aging office and Senior Center in the new Lincoln School building. 


e Cooperated with the School Department’s Max-Ed Program in 
establishing an internship — “Working with the Elderly”. 


e Worked to develop a Retired Senior Volunteer Program (R.S.V.P.) in 
Winchester. 


In addition the Council on Aging has cooperated with the Winchester 
Senior Service Corp in the organization of volunteer services that include: 


e The information-referral center and phone line (Senior Service Line) 
which handled 277 general requests for service since June, 1973. 


e The transportation committee which handled 60 requests for trans- 
portation. 


e The newsletter committee which is now publishing a monthly news 
bulletin and mailing it to 2200 elderly. 


e The housing committee which has begun a detailed study of the 
housing situation as it pertains to the elderly. 


The survey committee which provided town officials with a detailed 
study of elderly needs as determined by town-wide survey. 


The members of the Council on Aging look forward to the continued 
development of the programs and services we have initiated in our first 
half-year of operation. With the support of the town we will continue to 
expand the services available to our senior citizens. 


Respectfully submitted, 


DR. RICHARD D. NORBERG, Chairman 
Council on Aging 


REPORT OF THE ARCHITECTURAL REVIEW COMMITTEE 


The Architectural Review Committee was established by the 1973 
Annual Town Meeting on the recommendation of the Winchester Center 
Ad Hoc Committee. The purpose of the Committee was to study the value 
and feasibility of an Architectural Review Commission and to bring its 
findings and recommendations to the next Town Meeting. 


The Committee is concluding a busy year by recommending to the 1974 
Annual Town Meeting a unique piece of legislation in Massachusetts — an 
act creating a Design and Architectural Review Commission. The purpose 
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of this act is to promote the economic and general welfare of the residents 
and business community in Winchester by establishing and preserving 
architectural design standards in business, industrial, and apartment 
districts. The Committee feels that this would be an important and vital 
step for Winchester to take and we think other communities will follow suit. 


The Committee wishes to acknowledge the cooperation and assistance of 
Mr. Randall, the Board of Selectmen, the Planning Board, and many inter- 
ested residents of Winchester. 


A. MORRISON, Chairman 
J. DWINELL 

A. VON LAZAR 

M. LOMBARDI 

D. BROWN 


REPORT OF THE TOWN FOREST COMMITTEE 


Board of Selectmen 
Town Hall 
Winchester, Massachusetts 


Gentlemen: 


The unusually mild weather of November and early December greatly 
aided Forest operations this year. A sector in its northeast part, in con- 
tinuation of work done there in 1972, provided the area for 1973’s program 
of trimming and brush cutting, as well as taking down several large dead 
Oaks and Elms and one Hickory. The work was accomplished by the Town 
Forestry Crew. Their equipment was supplemented most usefully by the 
generous gift of the Winchester Garden Club in the form of a portable 
gasoline brush-cutter and a small additional chain saw. The thanks of the 
Committee go to the Club for this further evidence of its interest in beauti- 
fication, conservation and environmental operations taking place in 
Winchester. 


As mentioned in our Reports for 1971 and 1972, we anticipate the map- 
ping of trails in the Forest by the group which has accomplished already - 
this kind of undertaking around Smith and Long Ponds. Combined with it, 
the Committee, proposes, in cooperation with the office of the Town 
Engineer, to prepare a revision of the topographical map of the Forest made 
shortly after the property was acquired by vote of a March, 1941 Town 
Meeting. 


Two fires, fortunately of a minor nature, did a small amount of damage. 
Vandalism, in the form of chopping down small, live, hard and softwood 
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trees and breaking off evergreen branches for decorations, was also at a 
minimum. Winchester and Medford police patrolling undoubtedly con- 
tributed to this encouraging record. The Committee thanks these forces, 
and also the Agent of the Winchester Board of Health who casts his eye 
frequently on “sensitive” Forest spots. 


We have been assured of the renewed interest of Troop 506, Winchester 
Boy Scouts, in cutting brush in selected areas as a community project, as 
was so well done by members of the Troop in previous years. (It may be 
recalled that because of their excellent work in four successive years, as 
mentioned in our annual report for 1970, a small hill in the Forest now bears 
the name of Hill 506). Next fall, we look forward to assigning the current 
Troop to a section adjacent to its earlier operations. 


The display of a new calendar is always an invitation to review and to 
compare. In this connection, the Committee is encouraged by what appears 
to be a greater appreciation throughout the Town of the presence of the 
Clara G. Brooks Woods. This is shown, for example, by more offers of 
volunteer work to help restore the Forest to the most healthy and attrac- 
tive condition possible. 


The Committee joins the Planning Board in believing that every effort 
should be made to acquire for the Town the only private parcels of land, 
two in number, remaining within the locus of the Forest before their 
possible disposition for homes. The parcels in question contain approxi- 
mately 36,000 square feet. 


Respectfully submitted, 


RICHARD PARKHURST 


SHERMAN B. RUSSELL 


ROBERT G. O’BRIEN, CHAIRMAN 
Winchester Town Forest Committee 


REPORT OF THE INSURANCE COMMITTEE 


The Insurance Committee continues to identify, evaluate, and deter- 
mine the best method of assuming various risks. 


During 1973 bodily injury and property damage coverage was extended 
to police and fire department motor vehicles and limits, generally, were 
substantially increased. The committee, as in past years, encouraged active 
competition and selected an agent following solicitation of sealed proposals. 


The extent, and proper method of assuming risks, of liability arising out 
of various town activities is in process of review, with a decision anticipated 
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during the coming year. Data relative to excess limits coverage for work- 
men’s compensation, developed several years ago, was again made avail- 
able, at its request, to the Board of Selectmen. 


Student sports coverage was renewed, necessary modifications made 
in the town’s blanket policy, surety bonds secured as required, and various 
other actions, consistent with the committee’s mandate, taken. 


For the cooperation extended by town officials and employees during the 
year, the committee extends its appreciation. 


HENRY L. CLARK, JR., Chairman 
VITO A. GIARRIZZO 
LEO F. ROCHE, JR. 
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